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MICHIGAMN

Legislative File No: 2026-0160

TO: Mayor and City Council Members
FROM: Todd Gary, Chief of Fire and Emergency Services
DATE: March 24, 2026

SUBJECT: Approval of the Interlocal Agreement between Oakland County and
the City of Rochester Hills

REQUEST:

The Rochester Hills Fire Department requests City Council approval of the Interlocal Agreement
between Oakland County and the City of Rochester Hills. Effective immediately upon signing, this
agreement delineates the roles and responsibilities of both parties regarding the operation,
management, and maintenance of the P25 public safety radio system.

BACKGROUND:

Oakland County has implemented a new P25 public safety radio system for all emergency
responders. This system is fully integrated with the Michigan Public Safety Communications System
(MPSCS), ensuring seamless county-wide interoperability. Governance is provided by a Technical &
Policy Committee—comprised of key public safety stakeholders—which oversees system
management and operational policies. The system officially went online on November 24, 2025.

RECOMMENDATION:
It is recommended that City Council approve the Interlocal Agreement between Oakland County and
the City of Rochester Hills.

APPROVALS: SIGNATURE DATE

Department Review

Department Director

Mayor

City Clerk

Contract Reviewed by City Attorney X Yes L1 N/A
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