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Legislative File No: 2025-0326 / Version #2

TO: Mayor and City Council Members
FROM: Joe Snyder, Chief Financial Officer
DATE: August 18, 2025

SUBJECT: FY 2026-2028 Budget Workshop

BACKGROUND:
A City Council Special Meeting has been scheduled for Monday August 18, 2025.

This Special Meeting has been scheduled to discuss the Fiscal Year 2026 Proposed Budget and 2027-
28 Projected Budget for the City of Rochester Hills.

The Agenda Packet for the Special Meeting has a Budget Presentation Schedule attached. The
Presentation Schedule identifies the page number to refer to in both the Budget Plan Book and the
Technical Appendixes Workbook.
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