Au c H 65 University Drive
Pontiac, Michigan 48342
Auch Construction P (248) 334-2000

Innovative Planners & Construction Managers F (248) 334-3404
Since 1908 www.auchconstruction.com

Ms. Lisa Cummins, CPPB October 31, 2024
Purchasing Manager

City of Rochester Hills

1000 Rochester Road

Rochester Hills, Michigan 48309

RE: City of Rochester Hills Fire Station 1 Renovations Project

Dear Ms. Lisa Cummins,

The George W. Auch Company would like to take this opportunity again to express our appreciation to the City
of Rochester Hills for selecting our firm to provide Construction Management Services for the Fire Station 1
Renovations project.

The George W. Auch Company has completed our review and evaluation in conjunction with the City’s
consultants for the Fire Station 1 Renovations project proposals received on October 9, 2024. Based on this
review we are recommending to the City approval of the awards for the trade contracts, which are based on
the on the low responsive complete bid, the contractor’s qualifications, their proposal, and their ability to
meet the schedule requirements.

The Fire Station 1 Renovations project proposed established Guaranteed Maximum Price is $3,159,626 for the
work including allowances, contingency, Construction Management Services and fee. Based on the
specifications dated 06/10/2024, drawings dated 06/10/2024, addendum #1 dated 09/25/2024, and
addendum #2 dated 10/04/2024. We have provided an attached summary of the cost breakdown of
allowances, general conditions and work by trade categories including associated Alternate 1 New LED
Lighting and Owner Installation of Lockers Alternate.

We anticipate the date of substantial completion per the attached schedule of the Fire Station 1 Renovations
project on December 12, 2025 upon the approval to proceed by the Owner on November 11, 2024 for the
proposed Guaranteed Maximum Price.

Please do not hesitate to contact me if you have any questions.
Sincerely,
GEORGE W. AUCH COMPANY

LHZ

Scott Oswald
Sr. Project Manager
Enclosures

A Second Century of Building Trust



Au c H 65 University Drive
Pontiac, Michigan 48342

Auch Construction P (248) 334-2000
Innovative Planners & Construction Managers F (248) 334-3404
Since 1908 www.auchconstruction.com

October 31, 2024

City of Rochester Hills

Fire Station 1 Renovations Project

Clarifications and assumptions to the GMP

1.

Access will be provided to allow the contractors to field measure and confirm actual conditions
prior to start of construction.

All utility costs including utility usage during construction to be paid by City of Rochester Hills.

Third party testing & special inspections to be completed by City of Rochester Hills testing agent
and paid by City of Rochester Hills.

All existing equipment and furniture to be moved out of the way of construction to be by City of
Rochester Hills.

Plan review and/or engineering comments received following the bidding process and not
included in the bid documents or Addendum are excluded. Owner’s contingency shall be
accessed if changes are required. Plan review and Permit Fees will be waived by the City.

Sloped Metal Roofing layer removal not included, Owner Contingency to be utilized if multiple
layers of roofing are discovered.

Asbestos & Hazardous materials to be contained and removed by Rochester Hills’ abatement
contractor, not included in Auch GMP.

RTU and M&E Equipment Lead times are volatile and subject to change per Manufacturers
factory schedules, Auch Schedule dates are based on information available at the time of bid,
and may impact construction schedule if lead times change.

Roofers will require a section of parking lot for materials staging / storage and areas for hoisting
materials to roof

A Second Century of Building Trust



CONFIDENTIAL City of Rochester Hills

Fire Station #1 Renovations GWA Job No. 9530

Budget Summary
ACCEPTED ALTERNATES
(Added/Deducted from Base Bid)
Alternate :
Alternate : LED Owner Install

Description Contractor Awarded Base Bid Lighting Lockers Contract Award

Proposal 02.1 - Selective Demolition Comet S 72,800 S 72,800
Proposal 06.1 - Carpentry / Gyp / Acoustic DSC S 139,985 S (13,120)] $ 126,865
Proposal 07.1 - Roofing Candler S 338,000 S 338,000
Proposal 09.1 - Hard Tile Continental Contr S 105,700 S 105,700
Proposal 09.2 - Painting Furnari S 8,590 S 8,590
Proposal 21.1 - Fire Suppression Absolute S 29,336 S 29,336
Proposal 22.1 - Plumbing JM Sons S 139,000 S 139,000
Proposal 23.1 - HVAC Mechanical KS Ventrures S 1,139,730 S 1,139,730
Proposal 26.1 - Electrical KS Ventrures S 292,035 | S 96,270 S 388,305
Subtotal S 2,265,176 S 2,348,326
Insulation & Intumescent Coating Patching Allowance S 7,500 S 7,500
Masonry wall Opening / patching Allowance S 5,000 S 5,000
Floor Protection Install & Removal Allowance S 20,000 S 20,000
Roof Blocking / Decking / Nailer Allowance S 5,000 S 5,000
Final Cleaning Allowance S 10,600 S 10,600
Adhesive Attachment Roofing Allowance S 10,000 S 10,000
Heavy Floor Prep - Allowance S 5,000 S 5,000
Above Ceiling M/P/FP/E relocation Allowance S 25,000 S 25,000
Temp Locker trailer M&E Hookup Allowance S 15,000 S 15,000
Temp Separation / Dust Control Allowance S 10,600 S 10,600
Subtotal S 2,378,876 | $ 96,270 | $ (13,120) $ 2,462,026
General Conditions S 279,125 S 279,125
CM Staff & Reimbursables S - S -
Subtotal S 2,658,001 | S 96,270 | § (13,120)| $ 2,741,151
Estimating Contingency 0% S - S -
Project Contengency (AUCH) 10% S 265,800.10 | S - S 265,800
Subtotal S 2,923,801 | $ 96,270 | $ (13,120) $ 3,006,951
Testing S 5,000 S 5,000
Utility Permits & Fees S - S -
Subtotal S 2,928,801 | S 96,270 | § (13,120)| $ 3,011,951
Permits S - S -
Subtotal S 2,928,801 | S 96,270 | § (13,120)| $ 3,011,951
Bond 1.05% S 30,752 | S 1,011 | S (238)| S 31,625
Subtotal S 2,959,554 | S 97,281 | S (13,258)| $ 3,043,577
CM Fee 3.0% S 88,787 | S 2,918 | S (398) S 91,307
Subtotal S 3,048,340 | S 100,199 | $ (13,655)| $ 3,134,884
G/L Insurance Program 0.55% S 16,765.87 | S 551.10 | S (75.11)[ s 17,242
Builders Risk S - $ -
Owners Protective Liability S 7,500.00 S 7,500
AUCH Construction GMP Amount Subtotal S 3,072,606 | S 100,750 | $ (13,731)| $ 3,159,626
A/E Fee (Contract previously Approved Separately) S - S -
Subtotal S 3,072,606 | S 100,750 | $ (13,731)| $ 3,159,626
Owner Allowance = Lockers (Furnish and Install) S 140,000.00 S 140,000
Owner Allowance = Moving / relocation S - S -
Owner Allowance = Furniture / Fixtures / Equipment S - S -
Owner Allowance = Appliances S - S -
Owner Allowance = Temp Lockerroom Trailer S 15,000.00 S 15,000
Owner Allowance = Temp Public Restrooms S 3,600.00 S 3,600
Owner Allowance = IT / Data S - S -
Owner Allowance = PA / Speakers S - S -
Owner Allowance = Fire Alarm (in trades above) S - S -
Owner Allowance = Security / Access Controls S - S -
Owner Allowance = Abatement Testing (no removals) S 15,500.00 S 15,500
Owner Allowance = Contingency S 50,000.00 S 50,000
$ -

Total ) 3,296,706 | S 100,750 | $ (13,731)| $ 3,383,726

10/31/2024
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Rochester Hills - Fire Station 1 Renovations
A3C Project No. 23092

DRAWINGS LIST

MECHANICAL
GENERAL MO.00 | MECHANICAL SYMBOLS LIST, INDEX & NOTES
GO.01 | TITLE SHEET MD1.01 | MECHANICAL DEMOLITION PLAN
G0.10 | CODE SHEET MD1.02 | MECHANICAL ROOF DEMOLITION PLAN
MD1.11 | ENLARGED PLUMBING DEMOLTION PLAN
STRUCTURAL M1.01 | MECHANICAL NEW WORK PLAN
501 | STRUCTURAL NOTES AND TYPICAL DETAILS ML.02 | MECHANICAL ROOF NEW WORK PLAN
SLO | ROOF FRAMING PLAN M1.11 | ENLARGED MECHANICAL NEW WORK PLANS
o | M2.01 |HVAC PIPING NEW WORK PLAN
ARCHITECTURAL  M3.01 | MECHANICAL SCHEDULES
“ALOL | OVERALL FLOOR PLAN _M3.02_| MECHANICAL SCHEDULES
AL02 | ROOF PLAN M4.01 | MECHANICAL DETAILS
AL11 | ENLARGED DEMOLITION PLANS M4.02 | MECHANICAL DETAILS
ALLZ [ ENLARGED NEW VORK PLAKS 8 kit
o 8 Ll i b S 3 'FPLOL | FIRE PROTECTION PLAN
_A361 |ROOFDETIMS
A5.11 | INTERIOR ELEVATIONS ELECTRICAL
AS.12 |INTERIOR ELEVATIONS E0.00 | ELECTRICAL LEGEND, SHEET INDEX, TABLES & GENERAL NOTES
A5.01 | OVERALL REFLECTED CEILING PLAN - NEW WORK “E0.10 | ELECTRICAL ONE - LINE DIAGRAM
AB.11 | ENLARGED REFLECTED CEILING PLANS - NEW WORK "E0.20 | ELECTRICAL SCHEDULES
AB.11 |INTERIOR DETAILS 'EDL.01 | DEMOLITION FLOOR PLAN - ELECTRICAL
E2.01 |FLOOR PLAN - LIGHTING
E3.01 | FLOOR PLAN - ELECTRICAL
_E3.11 |ROOF PLAN - POWER
" E5.00 | ELECTRICAL DETAILS
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City Of Rochester Hills, Fire Station No. 1 Renovation 2024

Activity Name
Duration

Bidding / Pre-Construction
Advertisement for Bids
Pre-Bid Walk-Through
Bid RFI's Due
Bid Opening
Post Bid Scope of Work Reviews / Interviews
Recommendation Letter to Rochester Hills

Board Meeting for Project Approval

W A A ala NN -~ o

AUCH Issues Project Contracts
New 150KW Generator Procurement (submittal,order,deliver-36wk's) 180
Construction Kick-Off Meeting with Contractors 2
RTU-1 Through RTU-7 Procureme nt (submitals,order,delivery-20wk 70
Phase 1-RTU-7 Replacement, Mech. Rm, Roofing
Mechanical Room MEP Prep.

N
o O

Remove Salvaged Ceiling Tile and Grid with Phase 1 Area

N
o

Above Ceiling Mechanical Piping & Demo / New Ductwork
New Light Fixtures / Switches

Full Roofing Replacement with 6 Inch Insulation

Remove Existing RTU/Curb & New Curb install

Modify Roof Opening for New RTU-7

Steel Support for New RTU-7

Set New Curb and RTU-7

Above Ceiling MEP Inspections

Final RTU-7 Ductwork Connections

Spray Insulation Below Metal Roof Deck

RTU-7 Start-Up & Commissioning

RTU-7 Final Air and Hydronic Test, Adjust, and Balance Report
Re-Install Acoustical Ceiling Grid / Tiles

-
o

N Ol =~ = =2 NN =2 DNDNDNMDO

Final Clean-up and Owner Tumover
Phase 2-RTU-6 Replacement & Roofing
Owner Temporary Relocate Staff
Remove Salvaged Ceiling Tile and Grid with Phase 2 Area
Above Ceiling MEP Demo & New Work

-

NI = N W NN =2 DN N O

Disconnect Power & Remove RTU-6
Modify Roof Opening for New RTU-6
Steel Support for New RTU-6

Set New Curb and RTU-6

Full Roof Replacement

Final RTU-6 Ductwork Connections
Above Ceiling Inspections

RTU-6 Start-Up and Commissioning

[~ Onginal|

09-17-24*
09-23-24
10-01-24
10-09-24
10-10-24
10-11-24
11-11-24
11-12-24
11-15-24
12-03-24
12-10-24

01-30-25
02-10-25
02-17-25
03-10-25
03-17-25
03-20-25
03-24-25
03-26-25
03-28-25
03-31-25
03-31-25
04-02-25
04-02-25
04-03-25
04-08-25
04-15-25

04-17-25
04-24-25
04-28-25
05-12-25
05-14-25
05-15-25
05-19-25
05-19-25
05-21-25
05-23-25
05-23-25

[ Finish

09-23-24
10-02-24
10-09-24
10-10-24
10-11-24
11-11-24
11-14-24
08-01-25
12-04-24
03-19-25

02-26-25
02-14-25
03-14-25
03-28-25
03-21-25
03-21-25
03-25-25
03-27-25
03-28-25
04-01-25
04-01-25
04-02-25
04-02-25
04-03-25
04-14-25
04-16-25

04-23-25
04-25-25*
05-16-25
05-13-25
05-14-25
05-16-25
05-20-25
05-21-25
05-22-25
05-23-25
05-27-25

2025

2026

Sep I Oct I Nov I Dec

Jan | Feb I Mar I Apr I May I Jun | Jul I Aug I Sep I

Dec

!Feb I Mar I Apr I

May I Jun I Jul |\U9

L Advertlsement for Brds ! ! ‘ r
| Pre-Bid WalkThroligh | 3 i : :
I Bid RFI's Due | : : :
| Bid Openlng
I Post Bid Soope of Work Rewews / |nterV|ews ‘
b Reoommendatlon Letter to Roq;hester H||Is !
| | | Board Meetlng for PrOJect Approval |
0 AUCH Issues PrOJect Contraots

I] Constructlon chk Off Meetlng W|th Contractors

] RTU 1 Through RTU 7 Produrement(submttalsorder dellvery 2()wks)

I:I Mechanlcal Room MEP Prep
| Remove Salvaged Ce|||ng Tle and Gnd with Phase 1 Area !
I:I Abpve Ce|||ng Mechamcal P|p|ng & Demo / New Ductwork
' New Lrght F|xtures/ vatches !
O Full Roofif ng Replacement W|th 6 |nch Insulat|on
0 Remove Emstrng RTU/Curbl& New Curb |nstat|
[ ‘Modify Roof Opening for New RTU-7
I  Steel Support for:New RTtJ -7 ‘
I! Set New Curb and RTU 7‘
I Above 'Ceiling MEP Inspectlons
i Final RTU -7 Dubtwork COnnectlons
1 Spray InsuIatlon Below I\/Ietal Roof Deck
}I RTU 7 Start- Up & Commlssmnlng |
'l RTU 7 FlnaIAlrand Hydronlc Test Adjust, and Balanoe Report
O Re Install Aooustlcal Ce|||ng Gnd / Tles | |
0 F|na| Clean-up and Owner Turnover

O Owner Temp orary Rebcate Staff
0 Remove Salvaged Ceiling i Tle and Gnd with Phase 2 Area
I:I Above Celllng MEP Demo & New Work
o D|Soonnect Eower& Remove IRTU-G
| Madify Roof Opening for New RTU-6
I Steel Support for New RTU-6!
I SetNewCurband RTU6 |
] Full Roof Replacement ! !
0 F|na| RTU-6 Ductwork Connectlons |
| Above Ce|||ng Inspectlons

O RTU6 Start -Up and Commlssmnrng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] New150KW Generator Procurement (submrttal orderdehver 36wk‘ s)

e A m oo o dom e oo - I e e A e e o [ Amm - L dmm e - [ Amm - [ dom e oo - [A_—

City Of Rochester Hills, Fire Station No. 1 Renovation 2024

Data Date 09-10-24
Print Date 10-31-24
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" A u c H City Of Rochester Hills, Fire Station No. 1 Renovation 2024
Activity Name Original | Start Finish 2025 2026
DUz Sep I Oct I Nov I Dec Jan | Feb I Mar I Apr I May I Jun | Jul Aug I Sep I Oct Nov Dec Jan I Feb I Mar I Apr I May I Jun I Jul |\U9
Spray Insulation Below Metal Roof Deck at Disturbed Areas 2 05-27-25 05-28-25 ! ! ! ! I] Spray Insulatlon Below Metal Roof! Deck at Dlsturbed 'Areas !
RTU-6 Final Air and Hydronic Test, Adjust, and Balance Report 1| 05-28-25 05-28-25 I RTU-6 FlnaIAlr and Hydronlc Test, AdJust and Balanoe Report | | | | | | |
Re-Install Acoustical Ceiling Grid / Tiles 5 05-29-25 06-04-25 : : : : : : : : [ Rednstall Acoustical Ceiling Grid / Tiles
Final Clean-up and Owner Tumover 2 06-05-25 060625 || o T o 3’"""fl]"F.h’ai‘élé’éﬁidé’éﬁa’dwrﬁé}fu’rhEyéf’"’f""’”f”""f ””””
Phase 3-RTU-4, RTU-5, & Locker Renovation | | | | | | | | | | | | | | | | | | | | | | |
Temporary Wall / Doors 2 06-09-25 06-10-25 1 Temporary Wall / Doors : : : : : : : : : :
Move Owner Salvaged Items 3 06-1125 06-13-25 : : : : 3 3 3 : - 0 Mave Owner Salvaged Items | : : : : r r r r
Plumbing, Mechanical, and Electrical Demolition 15 061625  07-07-25 . [Z=3 Plumbing, Mechanical, and Eleclncal Demo||t|on
Pre-Air Total Flow Report of Existing Space 2 06-16-25 06-17-25 1 o L o L - o L o Lo iiré Air Total Flow rie;iéhféf Eilé{hg’ epééé ”””””” F L [ o L o I o
Tum-Up Fre Potection Heads 2 06-16-25 06-17-25 ! ! ! ! ! ! ! ! o TumUp Fre Protect|on Heads ! ! !
Architectural Demolition (ceilings, floors, walls, cabinetry, etc) 5 06-18-25 06-24-25 O Archltectural Demolltlon (celllngs floors waIIs cablnetry etc)
Electrical Temporary Lighting Set-up Throughout 2 06-23-25 06-24-25 : 0 Electncal Te mporary nghhng Set-up Throughout : : : : : :
Saw-Cut Concrete Slab for Underground Plumbing 2 06-25-25 06-26-25 0 Saw—Cut Concrete Slab for Underground Plumbing
Above Ceiling NEW Plumbing, Mech. & Electrical Work 15 06-25-25 071625 || I I I f”""’T""’iilm’At%b%xé’c;’éli.hg’ixiéwjﬁ’hjrh’tilha’M’éc’r%’k(’E]é’ciric’ér%ﬁi"‘m""1""""“"”"7 ””””””””””””””””””
Remove Salvaged Ceiling Tile and Grid with Phase 3 Area 3| 06-25-25 06-27-25 0 Remove Salvaged Ce|||ng Tile and Gnd with Phase 3 Area
Underground Plumbing / Inspection 4|06-27-25 07-02-25 I:I Underground Plumblng /‘ Inspectlon
Remove Existing RTU's 2 07-02-25 07-03-25 I] Remove EX|st|ng RTU's! ‘ ‘
Slab-on-Grade Concrete Pour 2| 07-03-25 07-07-25 EI SIab~on-Grade Concrete Pour
Modify Roof Opening for New RTU-4 &RTU-5 2 07-07-25 070825 || L I L L u”maarf’y"R’aar65&’.55%5&&»’&%04’g;ﬁsms"”j ””””
Steel Support for New RTU4 & RTU-5 3 07-09-25 07-11-25 i i i i i : : : i i I Steel Support for New RTU-4 § RTU-5 | | | i i i : : :
Architectural Finishes (walls, ceilings, Tie, milwork, etc.) 25 071025  08-13-25 | === Architectural Finishes| (valls, oe|||ngs Tle m|||work etc) | | | | | |
Full Roof Replacement 5 07-10-25 07-16-25 O Full Roof Replaoement ‘
Set New Curb and RTU4 & RTU-5 1 07-14-25 07-14-25 ! ! ! ! ! ! ! ! ! | Set New Curb and RTU4 & RTU 5 !
Final RTU-4 & RTU-5 Ductwork Connections 2 071525 0741625 || . [ o [ o o [ o [ "1 Fihal RTU4 & RTU5 Ductwork Connections | [ o [
Spray Insulation Below Metal Roof Deck at Disturbed Areas 2 07-17-25 07-18-25 0 Spray InsuIatlon Below Metal Roof Deck at Dlsturbed Aréeas
RTU-4 & RTU-5 Start-Up and Commissioning 2 07-17-25 07-18-25 ! ! ! ! ! ! ! ! ! | RTU-4 & RTU 5 Start Up and Comm|$S|on|ng 3
RTU-4 & RTU-5 Final Air and Hydronic TAB 2 072125 07-2225 3 3 3 3 3 : : 3 3 .1 RTU4&RTU-5 Fihal Air and Hydronic TAB |
Re-Install Acoustical Ceiling Grid / Tiles 2 07-21-25 07-2225 : : : : : : : : : I Re-nstallAcoustical Ceiling ‘Grid / Tiles
Plumbing, Mech., and Electrical Finishes 15 07-31-25 082025 || T T T I 1””””6”ﬁlnnﬂi)i’néji\/ileénﬁand Electical Finishes . . . U
Owner Installation of Lockers 20 08-07-25 09-04-25 | =1 Owner Installation of Lockers |
Final Inspections & Punch List Period - All Trades 10 08-14-25 08-27-25 ! ! ! ! ! ! ! ! ! ! | 1 Final Inspectlons & Punch List Penqd Al Trades
Final Clean-up and Owner Tum-Over 5/08-28-25 09-04-25 I:I Final Clean up and Owner Tum-Over
Phase 4-RTU-1 and RTU-2 Replacement ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | |
Owner Temporary Rebcate flom Area 5 09-05-25 09-1125 || T o o I T i""m"3"m""ij"@vh’ér’ré%ﬁbb}é};}riékiéét’éi‘&irHA’réé ””””””””””””””””””””””””””””””””
Remove Salvaged Ceiling Tile and Grid with Phase 3 Area 2091225  09-15-25 . O Rémove Saivaged Ge|||ng Tilé and Grid with Phase 3 Area
Above Ceiling Demo and New Ductwork for RTU-1/RTU-2 15 091625 | 100625 . [ Above Ceilng)Demo arid New Ductwork for RTU- 1/RTU 2
Full Roofing Replacement 5 09-25-25 10-01-25 I:] Full Rqofng Replaoement ! !
Remove Existing RTU-1 & RTU-2 2093025  10-0125 | | | | | | I Remove Existing RTU-1 & RTU-2!
Modify Roof Openings for New RTUs 1/1001-25 100125 | | o o P o o o o I "Méd[f&fﬁz&fﬁ;iéh[ﬁéérd’r}\]éwriTUé ””””””””””””””””””””””””””””
Add Support Steel for New RTUs 2100125  10-02:25 I Add shpport Steel for New RTUs | | | | | | |
Set New Curbs and RTU-1 and RTU-2 1 10-0225 10-02-25 | Set New Curbsiand RTU-1 and RTU 2 | |
Gas & Electric Final Connection to RTU-1 and RTU-2 2 100325 10-06-25 ! ! ! ! ! ! ! ! ! ! ! ! ‘0 Gas & EIectnc Final Connectlon 'qo RTU- 1 and RTU 2 ! ! !
Final Ductwork Connections for RTU-1 & RTU-2 2100325  10-06-25 0 Final Ductwork Connections for RTU-1 & RTU2 !
. . . . . Data Date 09-10-24
City Of Rochester Hills, Fire Station No. 1 Renovation 2024 Bt Dato 10.31.04
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" c H City Of Rochester Hills, Fire Station No. 1 Renovation 2024

Activity Name Original | Start Finish 2025 2026
DUz Sep I Oct I Nov I Dec Jan | Feb I Mar I Apr I May I Jun | I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul |\U9
RTU-1 & RTU-2 Start-up and Commissioing 1, 10-07-25 10-07-25 ! ! ! ! ! ! ! ! ! ! ! ! 'l RTUH & RTU‘ 2 Start-up and Cqmm|SS|0|ng : ! !
Spray Insulation Below Metal Roof Deck at Disturbed Areas 1/ 10-07-25 10-07-25 I Spray Insulatlon Below Metal Roof Deck at Dlsturbed Areas | |
Ceiling Grid / Ceiling Tile Re-Install / New Diffusers 4 10-0825 10-1325 ' O Ceiling Grid / Ceiling Tile Re-Install / New Diffusers | | | |
Final Air and Hydronic TAB Report 2 100825 10-09-25 : : : : : : : : : : : : 1 Final Air and Hydronic TAB Report 3 : : : : :
Final Clean-up and Owner Tum-Over 5/ 10-14-25 10-20-25 O Flnal Clean-up and, Owner Tum-Over | | | |
Phase 5-RTU-3, Toilet Rms, & Training Room ! ! ! ! ! rrrrrrrrrr
Relocate Owner Staff from Phase 5 2102125 102225 o Relocate 1Owner Sfaff from éhase 5 | | | | |
Full Roof Replacement 5 102225 102825 | | | | | | | | | | | | | O Ful Rocpf Replacement 3 3 | | | | |
Tum-Up Frre Suppression Heads to Make Safe forDemo 1. 10-23-25 10-23-25 I Tum-Up Fre Suppiesson Heads to Make Safe forDemo : : :
Disconnect & Remove Existing RTU-3 2 10-23-25 10-24-25 I Disconnect & Remove EX|st|ng RTU-3 !
Demo Architectural ltems (ceiing, floors, wall finishes, etc.) 5 102425 103025 | | T A o o e ﬁ’e’e:r’n’a Xrehiteeth}éiite’m’s"(’c’emhg’ floors, \}v’ail};r}i’sh’es*e{c") ”””””””””””””””
Remove and Salvage Ceiling Grid and Tile within Training Area 2 10-24-25 10-27-25 0O Remove and Salvage Celling Grid and Tile Wlthln Tralhlng Area 1 1
Modify Roof Openings for New RTU-3 1102725 10-27-25 ! ! ! ! ! ! ! ! ! ! ! ! ! | | Modify Roof Openlngs for New RTU 3 3 3 ! ! !
Add Support Steel for New RTU-3 2102825 102925 I} Add Support Steel for New RTU-3| | |
Above Ceiling MEP Work for New RTU5 10| 10-28-25 11-10-25 ! ! ! ! ! ! ! ! ! ! ! ! ! |:| Above Ceiling MEP Work for New RTU6
New Above Ceiling MEP Work (Toilet Rooms) 3103025 10325 || o o o o . ﬁ”Ne’v’v’Aeav’eeen.’n’gM’E’F’J’v’v’ari{(’fa.ie{e’aa;ag) ””””””””””””””””””””””
Set New Curbs and RTU-3 2 10-30-25 10-31-25 I SetNew Curbs and RTU-3 | | | |
Gas & Electric Final Connection to RTU-3 2 110325 11-04-25 ! ! ! ! ! ! ! ! ! ! ! ! ! il Gas & Electric Flnal Connectlon to RTU 3‘ ! ! ! !
Final Ductwork Connections for RTU-3 2 110325 110425 1 Final Ductwork Connections for RTU-3 |
Patch Roof and Flashing for New RTU-3 Curb 2 11-0325 11-04-25 i i i : : : : : : : : i i I Patch Roof and Flashing for New RTU-3 Cub | : : :
New Tile Backer Board on Walls and Gyp. Board Ceiling 5 11-04-25 11025 || A T A A S |’:’|"N’er’fie’B’edle%’s’ee%&’c;ﬁ"wafs’eh’dé&ﬁ’é&é}dée}nﬁg} ””””””””””””””
New Lights and Diffusers 5 11-04-25 11-10-25 o New Lights and lefusers | ‘
RTU-3 Start-up and Commissioning 1110525 11-05-25 ! ! ! ! ! ! ! ! ! ! ! ! ! 3 | RTU43 Start- up and Comm|SS|on|ng
Spray Insulation Below Metal Roof Deck at Disturbed Areas 1 11-05-25 11-05-25 'l Spray Insulatlon Below Metal ROof Deck at D|sturbed Areas
Final Air and Hydronic TAB Report 2 11-0625 1107-25 : : : : : : : 3 3 3 : : : 1 FinalAir and Hydronic TAB Report : :
Re-Install Acoustical Ceiling Grid / Tiles 3 110625 11025 || T A [ o A T A [ A [ T R 'O Re- |héié|i)s(eodéﬁeéi 6e[||h§ Grid ’/’ﬁleéf ”””” T T [
New Ceramic Tile Floors and Walls (altemate 1 epoxy floor) 10 11-11-25 11-24-25 N New Ceramlc Tile FIoors and Walls (altemate 1 epoxy roor)
New Vanity Sinks 1 11-25-25 11-25-25 ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ‘New Vanlty Sinks !
MEP Finishes 5 112525  12:0325 | | | | | | | | | | | | | . O MEP Finishes 3 ‘ ; ;
Toilet Accessories (partitions, hooks, changing tables, etc.) 1 11-25-25 11-25-25 | I Toilet Accessories (partltlons hooks changlng tables, etc )
Prep and Paint Existing Doors and Frames 1 11-2625 12625 || T A T T A iJ’e;e’;;’aaa’eé;at"E"x’.gt’.,ag’esargéﬁafe’ragsﬂ ”””””””””””””””””
Final Inspections & Punch List Period -All Trades 5 12:01-25 12-05-25 O Final Inspections & Purich List Period -All Trades |
Final Clean Up and Owner Tum-Over 5 12-08-25 12-12-25 O Final Clean Lij and (?mer Turb-Over !
Electrical Generator Replacement ‘ : : : : : : : : : ‘ ‘ ‘ ‘
Disconnect & Remove Existing 100KW Generator & Assoc. Pad 2 07-10-25 07-11-25 0 D|s¢onnect & Remove EX|st|ng 100KW Generator&AssocJ Pad
Install Underground Conduit Feeds to New Generator 8/ 07-14-25 072325 || . o . . 3 ’l’n;c;tg,n’uaa’ergma ’c’;eh’dlj(t’#eea’s’t’e New ’ee’ae}é{a; R i S S A A
Prep and Pour New Concrete Slab for Generator 5 07-24-25 07-30-25 O Prep and Pour New Conorete Slab for Generator |
Install New 150KW Generator & Final Connections 5080725  0813-25 ' O Install New 150KW Generator & Final Connections
. . . . . Data Date 09-10-24
City Of Rochester Hills, Fire Station No. 1 Renovation 2024 Bt Dato 10.31.04
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