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“We’re History

Rochester Hills Museum
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at Yan Hoosen Farm



Stoney Creek Schoolhouse

*$ 100,000 in capital improvements
*$ 100,000 in endowment
*$ 15,000 in exhibit

»All private funding

»Added every fourth grader to
our site with new exhibits =

1,000 students

Rochester Hills Museum 2012 Overview



Calf Barn Adaptive Reuse

‘The Broomfield Center for
Leadership’

*Total Cost - Approximately $ 700,000
*Phase | - in progress for $ 265,000
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Funds Received/Committed through
j; 2016 Total: $700,000

Rochester Hills Museum 2012 Overview



National Accreditation

Purpose: Verifies that all strategic plans,
accounting, ethics, policies are in place.
» Credibility & Accountability
» Leverage & Support
» Clearer Sense of Purpose
»Sustainability & Strong Institution

Started in 2010
Final site visit and review May 2013

Rochester Hills Museum 2012 Overview



Grants Submitted

Certified Local Government - State of Michigan
*Comerica Foundation

*Kresge Foundation

*Erb Foundation

*Bradley Foundation u .
Lyon Foundation Grants Received:
*Chrysler Foundation

*Ford Foundation o

*AlA - David Evans Foundation
«Save America's Treasures
DTE Foundation

Consumers Energy

«Carls Foundation




» Creation of Rochester Hills Museum Foundation 501(c3)

» Provide necessary structure to seek grant funding



Rochester Hills Museum - STRUCTURE

»Modeled after Planning Commission

7 Members (City Council)

9 Directors
»> (1) Council Designee
»>(1) Mayor or Designee
> (1) Director of Parks or Designee
> (1) Finance Director
»>(5) At-Large Citizens

> Director of Interpretive Services (Non-Voting)



»Modeled after Local Development Finance Authority
(LDFA)

»Finance will oversee operation

» Existing funds at Greater Rochester Community
Foundation will not be impacted



MISSION STATEMENT

The mission of the Rochester Hills Museum Foundation is to further the

educational programs and purposes set forth by the Rochester Hills Museum at Van
Hoosen Farm. The Foundation shall promote and assist in the development of the
Museum'’s educational activities and programs and include the development of
broad public, private and volunteer support, indentifying and make grant
applications, and shall aid in the securing of gifts supportive of the Museum’s
educational programs, exhibits, events, and collections. The Foundation shall also
seek to make the Museum’s resources more accessible to the public and to
promote historic preservation in Rochester Hills and the surrounding area that

benefit from the Museum’s educational operation.



Acquire Schoolhouse
Road to Accreditation
Secure Private Funding

Increase Attendance

Adaptive Reuse of Calf Barn

Secure Grants



Rochester Hills Museum
Questions?
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