City of Rochester Hills
Planning and Economic Development

City Council
2012-2013-2014
Budget Workshops

August 15 and 29, 2011
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OUR CHARGE:
= PLANNING

 Guide applicants through the City’s approval process

e Establish vision for future

 Protect quality of place and build value

 Create forward-thinking development regulations

 Preserve our historic heritage and culture

= ECONOMIC DEVELOPMENT
« Business attraction/retention
e Site research/available properties database
* Incentives
 Business Liaison

 Promoting the Community

The City of Rochester Hills, Michiga
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The City of Rochester

OUR CLIENTS:

Residents and
Businesses

Future Residents and
Businesses

City Council

County and State
Planning and Economic
Development Agencies

Other
Departments

Mayor

Clients

Director
Planning and
Economic

LA PEaNs

Manager
Economic
Development

Manager
Planning

Staff

Economic Department
Development Planning Assistant Assistant
Assistant

(part time: as needed)




OUR PARTNERS:
v Mayor’s Office
v City Council
v’ Mayor’s Business Council

v' Engineering, Building, Assessing, Forestry and Fire
Departments
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OUR PARTNERS:
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Mayor’s Office

Mayor’s Business Council

City Council

Engineering, Building, Assessing, Forestry and Fire Departments

OUR BOARDS AND COMMISSIONS:

v
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Planning Commission

Zoning/Sign Board of Appeals
Historic Districts Commission
Historic Districts Study Committee
Brownfield Redevelopment Authority
Local Development Finance Authority

Economic Development Corporation



—

]
E.C OUR PARTNERS:
’ , :
1_|.—| Mayor’s Office
H v' Mayor’s Business Council
2 v' City Council
v' Engineering, Building, Assessing, Forestry and Fire Departments
5
= OUR BOARDS AND COMMISSIONS:
" =
— Planning Commission
e

Zoning/Sign Board of Appeals
Historic Districts Commission
Historic Districts Study Committee
Brownfield Redevelopment Authority
Local Development Finance Authority

RS itEmam R N S

Economic Development Corporation

OUTSIDE AGENCIES:

v' OU Incubator/Clean Energy Research Center
v' Oakland County PEDS, MEDC, RCOC, MDOT, etc.

v" Regional Chamber of Commerce

The City of Rochester
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The City of Rochester Hills, Michiga

OUR RESULTS:

New and Accrued Investment
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OUR RESULTS:

Unemployment Rate
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OUR RESULTS:
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OUR RESULTS:
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OUR BUDGET:

General Fund Costs
$1,100,000

$1,000,000 :
30% reduction
$900.000 since 2008
$800,000 _
H Cost
$700,000 I
$600,000 I
$500,000

2008 2009 2010 2011 2012 2013 2014

Cost




OUR DEPARTMENT:

Planning Department Staff
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/ E&

2006 2007 2008 2009 2010 2011 2012

o
\

\\\

O L N W & O1 OO N 00 ©
\\ \\“‘
N \\\\

The City of Rochester Hills, Michiga




OUR BUDGET:

v General Fund Costs for 2012 down 5% from 2011.

v' Proposed 2012 budget 30% less than 2008.

v" No significant change to costs proposed for 7 different
Boards, Commissions, and Committees.

v" Tax Increment Financing capture for Madison Park
continues. No impact on City costs.

v SmartZone TIF capture continues to be zero due to decline
In property values below base year.

v LDFA continues with minimal expenditures. M-59 Corridor
Plan identifies target infrastructure. $200,000 proposed for
major roads.
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PLANNING and ECONOMIC DEVELOPMENT

Summary...

Thank youl!

Dedicated Team
Great Foundation
Boards and Commissions

Continued Support

Questions?

The City of Rochester Hills, Michiga




finis

BSIYDIA ‘S[IITH 193920y JO A1) 9y,





