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City of Rochester Hills

All Governmental Funds
- Fund Balances
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| 2005 2006 2007 2008 2009

m Restricted 44,219,220 49,850,613 49,470,439 45,970,926 45,404,810
® Nonspendable 43,808 60,563 60,151 107,532 108,824
= Committed 3,230,385 6,267,969 4,602,963 4,947,103 4,810,494
® Assigned ;
® Unassigned 11,002,987 10,136,148 12,885,787 14,429,937 14,153,056
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Total Governmental Revenues, Expenditures
and Fund Balance plante
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N Total Revenues $65,709 $69,609 $67,170
C—Total Expenses $65,005 $71,173 $68,148
e Total Fund Balance $67,019 $65,455 $64,477
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City of Rochester Hills

Governmental Revenues

Years Ended December 31
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Sl State Sources Charggs e} L|cen_s €s and Other Interest
Property Tax Services Fines
m2007 31,851 9,633 6,052 2,254 1,149 4,664
m 2008 32,792 9,448 6,771 2,284 3,399 3,176
@2009 32,898 8,700 7,306 2,064 3,029 955
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City of Rochester Hills
Timing of Property Tax Decreases

Budget Year | 12/31/08 12/31/09 12/31/10 12/31/11 12/31/12

Assessment 12/31/06 12/31/07 12/31/08 12/31/09 12/31/10
date (based

on sales from

12-24 months

prior

Levy date 12/01/07 12/01/08 12/01/09 12/01/10 12/01/11

Taxable value 3,727,386,610 3,742,654,190 3,600,917,135 Projected Projected
3,195,000,000 2,811,000,000

Percent 3.48% 41% <3.79%> <11.28%> Est. <12%>

increase

(decrease)

plantemoran.com 4



City of Rochester Hills
Property Tax Revenue Gap
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City of Rochester Hills

Revenue Sharing Payment History and Estimates
Fiscal Year Ended December 31
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 ﬁ,?ijo
Cumulative Lost Revenue Sharing Payments $- $- $- $121 $684 $1,193 $1,801 $2,486 $3,177 $4,500 $5,984
—— RIS S Pamiﬂhge'd Constantat2000| oo 904 | 5084 | $5984 | $5.984 | $5984 | $5984 | $5984 | $5984 | $5.984 | $5984 | $5984
—a— Actual Revenue Sharing Payments $5984 | $6,542 | $6,259 | $5.863 | $5421 | $5475 | $5376 | $5299 | $5293 | $4,661 | $4,500
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Governmental Expenditures
Years Ended December 31
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Gen' . ) . Commum_ty/ Recreation & g ;
en'l Gov't Public Works Public Safety Economic Culture Capital Outlay Debt Service
Development
®2007 $8,799 $6,253 $17,727 $1,183 $5,064 $8,080 $6,384
02008 $7,367 $6,821 $18,419 $1,199 $5,147 $13,763 $6,386
22009 $7,327 $7,187 $18,306 $1,061 $4,802 $8,880 $6,579

2009 expenditures exclude nonrecurring contributions for retiree health care of $1,973, 643
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City of Rochester Hills
Health Care Expenditure Trends
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City of Rochester Hills
Steps the City Has Taken

While the economic outlook for Southeast Michigan is
rather poor, the City is well positioned to weather the
storm due to the following:

m Dedication to cost containment and development of
fund balance reserves

m Proactive approach to bringing expenditures in line
with its adjusted revenue patterns, by reducing costs
across the government

m Willingness to “think out of the box” and redesign
service delivery systems to increase cost
effectiveness of services provided

plantemoran.com 9



City of Rochester Hills Water and
Sewer Fund Activity

Years Ended December 31
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I Total operating revenue $24,458 $24,910 $25,904
I Total operating expenses 23,983 26,179 26,731
e |Jnrestricted Net Assets 15,378 16,350 18,894
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B THANK YOU



