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Legislative File No: 2007-0079

TO: Mayor and City Council Members
FROM: President Rosen
DATE: May 18, 2007

SUBJECT: 2007 /2008 Goals and Objectives

Attached are the four (4) goals/objectives for 2007/08 that the City Council Strategic Planning Committee
developed last week. The committee is comprised of Mr. Hooper, Mr. Yalamanchi, and myself. After
considerable discussion, we concluded that these four items are all things that the Council would want to
do, and we could adopt. The first two, Police Funding and Local Roads, are appropriate as both budget
objectives and strategic objectives for 2007/08. The second two, Charter and Cost Savings, are longer-
term objectives. We look forward to discussing these with Council.
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