City of Rochester Hills
Final Report Outline

Overview of the Historic Larger Local Roads Issue
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Note lack of availabie federal and state aid . C prote! ,_PCC Wi
ote historic ACT 51 revenue trends — | e v otéwc/ﬂd
ite ongoing transfers to the Local Roads Fund
ite current financial condition in a general sense

Overview of the Current Local Roads Issue Facing Rochester Hills in
Regard to Need
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Narrative and illustrative findings of road condition --wesd W L c%(.%f “

* Note likely negative influence on property values ’P”“"D? U’{f}»d"s
* Narrative on impact of worsening conditions :
* [llustrate debt burden
* [llustrate financial model results on operational deficit
* [lustrate financial model results on capital needs
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Funding Options Available to Rochester Hills to Address the Local el S
Roads Issue, and Related Limitations on Revenue Generation - ﬂ{%@m) :
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Discuss ACT 51 and limitations PM’VVY,UJ@ &W“*’LQ/ S . .
¢ Discuss General Fund transfers and limitations {SSR Tssues and declining new Cﬁ‘ftz Sf/tgaq,ﬁ
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* Discuss Major Roads Fund transfers and limitations
* Discuss historic SAD and limitations on this approach
* Briefly mention the lack of additional state or federal funding —

Conclusions and Recommendations Regarding Funding

* Reiterate cost of delay ~—CM¢’72H M’

* Reiterate likely negative impact on property values
* Specify (by pie chart) amount of expense portion likely covered by ACT 51 over 57
and 10 years
- Operational cost
- Capital needs
Introduce financial projections for operation and related shortfall
* Specify millage required: 5,7,10 years
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