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Potential Technical Committees Discussion Topics for Work Sessions 
COMMITTEES COMMENTS TOPICS COMMENTS 

911 Dispatch & Consultant to 
Study Dispatch 

 Road Prioritization and 
reservation of funds in Major 

Road Fund 

 

Charter Review & Potential 
Amendments 

(Clean-up/Update) 

 Institute “Trust” for “Retiree 
Health Benefits” 

 

Local Road Construction and 
Funding 

(Design & Funding) 

 Review of CIP Process and 
Rating System 

 

Police Funding & Millage 
 

Street Lighting Policy 
 

Recreation Funding & Millage 
 City Council Mission 

Statement, Goals and 
Objectives 

 

Conservation Easement 
Protection & Maintenance 

 Combination of Purchasing and 
Fiscal Departments 

 

Residential Sump Pump 
Discharge Management 

 Discussion of City Attorneys 
and MMRMA/MML 

 

Drain Maintenance on Private 
Property 

 Planning and Development 
Business Council 

 

Reactivate Strategic Planning 
Committee 

 Drain Maintenance Millage – 
Drain Study 

 

 
 

 
 

 
 

 
 

 


