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Mr. Robbins questioned the purpose of devoting money to the directors' bonus pool when the Mayor 
has never used the funds to issue bonuses.  He also questioned the appropriateness of the Mayor 
determining the bonus level for Council-appointed directors.

Ms. Hill explained that the purpose of the bonus pool is to increase moral and encourage superior job 
performance.  She encouraged the Mayor to use the fund to that affect.

Ms. Pam Lee, Director of Human Resources, explained that the budgeted money in the fund, if 
unused, reverts to the General Fund.

Mr. Robbins requested that Mr. Staran include this bonus issue in the opinion previously requested 
regarding directors' salaries.
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