November 18, 2008

.";fi ~

TO: Phillip L. Nelson, City Manager
FROM: John M. Lamerato, Assistant City Manager/Finance and Administration
Susan A. lLeirstein, Purchasing Director
SUBJECT: Standard Purchasing Resolution 8: Best Value Award — Uniform Rental Services

Background

in August, a combined reguest for proposal document with Oakland County for two (2) year
requirements of Uniform Rental Services, with an option to renew for two (2) additional years was
issued by Oakland County. The document included individual specifications and pricing
requirements for both the City of Troy and Oakland County.

On September 3, 2008, the requests for proposals (RFP) were received by Oakland County. Five
proposals were received from (4) companies. One company, Unifirst submitted the proposal as
specified; as well as an alternate proposal based on a uniform change-out program to “Change As
Needed", instead of on a scheduled basis every 12 or 24 months..

One-hundred and twenty-three (123) vendors were notified via the MITN e-procurement website.
Three City of Troy committee members representing the various City facilities independently
evaluated the proposals for the City considering factors such as experience, employee training
and services. '

Based on the evaluations, the City conducted site visits to all four vendors’ processing plants. The
committee members evaluated each site considering factors such as garment handling
procedures, environmental issues, equipment and inventory levels.

The City of Troy and Oakland County independently rated their own proposals and based on the
ratings were able to agree upon a single vendor for both contracts,

By partnering with Oakland County, the City of Troy has been able o achieve volume driven cost
reductions by awarding both contracts to one vendor,

Based on the selection criteria established by the City of Troy and Oakland County, City
management recommends awarding the City’s portion of the contract to the highest rated bidder,
Unifirst Corporation of Auburn Hills, Michigan under their alternate proposal.

Financial Considerations

Funds for this program are available in the various departmental operating budgets for Uniforms.
Projected savings under the new contract is estimated at $2,500.00 per year.

Legal Considerations

Solicitation #000555 was competitively bid and all vendors were given the opportunity to respond
with their level of interest in providing uniform rental services for various City of Troy facilities and
Oakiand County.
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November 18, 2008

To:  Phillip L. Nelson, City Manager
Re: Best Value Award — Uniform Rental Services

Legal Considerations - continued

* The contract award is contingent on the recommended bidder's submission of proper contract and
proposal documents including insurance certificates and all other specified requirements.

Policy Considerations

= By establishing a uniform rental service, the City can maintain the professional and suitable
appearance that is the required standard for City of Troy employees.

Options

= City management recommends awarding a two (2) year confract for uniform rental services for
various City of Troy union employees, with an additional two (2) year option fo renew under the
alternate proposal from Unifirst Corporation of Auburn Hills, Michigan, the highest rated vendor as

a result of a best value process at unit prices at or below those contained in the tabulation opened
September 3, 2008, to expire October 31, 2010.

- Gi/Purchasing/Bid Award 08-09 New Format/Best Vaiue SR8 — RFP — Purchasing UniformRentalServices 11.08.doc
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Opening Date ~ 9/3/08
Date Prepared - 9/9/08

VENDOR NAME:

CITY OF TROY
RFP TABULATION

UNIFORM RENTAL SERVICES

UNIFIRST CORPORATION

RFP-COT 08:29
Page1of6 .

ARROW UNIFORM RENTAL LLC

*Alternate Pricing - Change as Needed

EST # OF WASHING REPLACEMENT WASHING REPLACEMENT
ITEM DESCRIPTION EMPLOYEES | COST/MANIWEEK cosT COST/MANMWEEK COosT
1 |Shirts- Long & Short Sieeve with Pants (Standard) 10 $ 330 | % 8.00 {5 KETE S 13.00
85/35 Poly/Cotten Blend ~Exchanged Every 24 Months- $ 10.00 % 14,00
Not every 24 months - As Neaded
Optional: 85/35 Poly/Colton Blend - Exchangd Every 24
Months - (w/Cell-Phone Pocket) $ 345 % 12.00 N/A NiA
& ChangesiWeek { Not evary 24 months - As Needed
Wix and Match
Style # 0102, 0202, 1002, {10B6 SP 1424 & PT20
Manufacturer: FUnifirst RED KAP
2 [Shiris-Long Sleave with Pants (Standard) 84 $ 448 | % 10.00 1 § 450 1§ 14.00
100% Premium Quality Cotton —Exchanged Every 12 Months- | MR 12.0¢ g 15.00
| Not every 12 months - As Needed
Optional: 100% Premium Quality Cotton - Exchanged Every 12
Months - (wiTool Pocket) b 525) & 15.00 N/A N/A
5 Changes/Waek Not every 12 months - As Needad
Siyle # 0101, 0201, 1001 SC 30/40 & PC 20
Manufaciurer: Unifiest RED KAP
3 |50/50 Knit Short Sieeve Shirts and Pants {Standard) 6 48 440 | Biank § 484 | % 14.00
Lonig Sleeve Shirts and Pants (Standard) ) - _ - | Blank v | NIA .
B85/35 Peiy/Cotton Biend -Exchanged Every 24 Months- Not every 24 months - As Needad § 14,00
5 Changas/Week $ 15.00
Mix and Match
Style # J02CH, 82C7, 0288, 1002 SEZ0 or SEG2 or 5E52
Manufacturer, : | Unifirst RED AP ,
4  |Coveralls and Shop Coats I 0.80 | $ 3200 |5 Y TRE 1800 ©
100% Premium Quality Cotton $ 38.60 ] 18.00
Mix and Match
Laundered As Neaded
5  |While Long Sleeve Shirts with Pants 2 $ . 440 1% 1600 | § 360 1§ 13.00
6535 Poly/Cotfon Blend — Exchanged Every 12 Months- % 12.00 $ 14.00
5 ChangesiWaek Not every 12 months - As Needed
Style # 011107, 1122 SP14/24, PT20
Manufacturer; Unifirst RED KAP
6 |Two (2) Shop Coats 6 No Charge No Charge No Charge No Charge
Laundered 4 Times/Year
ADDITIONAL PURCHASE:  EST#OF
ITEM DESCRIPTION EMPLOYEES URIT PRICE UNIT PRICE
1 |Coveralls 100% Premium Quality Cotton 18 § 32.00 [3 21.06
Manufacturer Style & BLANK RizD KAP oo1d
2 |Shop Ceals 100% Premium Quality Cotion 15 $ 38.00/ H 27,00
Manufacturer: Style #: BLANK UNIVERSAL
3 {Sew-On Additicnal City owned emblems - patches COSTFOR | § 1.50 5 2.00
SUB- TOTAL - 3 17,121.20 $ 17,331.28

PROPOSAL - Two Year Requirements of Uniform Rental Services with an Option to Renew for Two Additiona! Years



. CHY OF 1ROY RrP-COT 08-25
Orerniny Date - 9/3/08 RFP TABULATION Page 2 of
Date Prapared - $/9/08 UNIFORM RENTAL SERVICES
VENDOR NAME: UNIFIRST CORPORATION ARROW UNIFORM RENTAL LLC
_ *Alternate Pricing - Change as Needed
COPTIONAL SERVICES: EST # OF WASHING REPLACEMENT WASHING REPLACEMENT
ITEM DESCRIPTION EMPLOYEES | COSTIMANMWEEK CosT COSTMANAEEK CcosT
A, [Shirts-Long Sleeve with Pants (Standard) B $ 264 1 Blank § 270 |§ 14.00
100% Premium Quality Cotton Blank ] 15.00
Option | 100% Premium Quality Cotton - witool pocket $ 3.15 | Blank NiA N/A
3 ChangesiiWeek
Style # 0101, 6201, 1001 BLANK
Manufacturer: Unifirst BLANK
B. [Shirts-Short Slesve with Pants (Standard) 6 $ 1.76 | Blank $ 180 1§ 14.00
100% Premium Quality Cotton Biank $ 15.00
Qption | 100% Premium Quality Cotton - witcol pocket § 210 | Biank NiA N/&
2 Changes/Week
Style # 0101, 0201, 1001 BLANK
Manufacturer: Unifirst BLANK
C.  |Shiris-Short Sleeve with Pants {Standard) 6 3 440 | Blank $ 450 1% 14.00
10(0% Pramium Quality Cotton Blank $ 15.00
Option | 100% Pramium Quality Cotton - witoot pockat ] 525 | Biank NIA A
5 Changes/Week
Style # 0101, 0201, 1001
Manufacturer: tinifirst
ESTIMATED ANNUAL GRAND TOTAL: 5 19,866.80 $ 20135.28
MANDATORY SITE INSPECTION
Visited the sites:
Date: 8/14/2008 8/26/2008
"FLOOR PLAN
Marked as: Tiied Locker Fioor Plan
SITE VISIT: S
Contact Name: Ed McNichetas Scott Wakefield
Phone # (248) 334-0030 (248) 786-9703
BIDDER QUESTIONNAIRE:  Yes orNo YES YES
CONTACT INFORMATION: Tam-5pm 8am - 5pm
Hours of Operation
Emergency Phone # (248) 9354971 {245) 786-9703
INSURANCE:
Can meet X XX
Cannct mest
TERMS: NET 30 BLANK
WARRANTY: NiA BLANK
DATE & TIME - DELIVERY: BLANK BLANK
Unifirst brand vs Red Kap-Prices per
EXCEPTIONS: terms wialternate prices BLANK
ACKNOWLEDGEMENT: Yas or No YES YES

NOTE: RFP opened in Cakland County

:/Bid Tabs 07-0B/RFP-COT 08-28 Uniform Rental Services xis

Susan Leirstein CPPB




CITY OF TROY RFP-COT 08-28
Opening Date - 9/3/08 RFP TABULATION Page 3of6 .
Date Preparad - 9/9/08 UNIFORM RENTAL SERVICES
VENDOR NAME: CINTAS CORPORATION ARAMARK
EST#OF WASHING REPLACEMENT WASHING REPLACEMENT
ITEM DESCRIPTION EMPLOYEES | COST/MANIWEEK CosT COSTIMANMEEK CosY
1 [Shirs- Long & Short Sleeve with Pants (Standard) 10 $ 36413 15.00 1 § 38918 16.00
65/35 Poly/Cotion Blend —Exchanged Every 24 Months- 5 16.00 $ 15.00
Optional: 65/35 Poly/Cotton Blend - Exchangd Every 24
Months - (w/Cell-Phone Pocket) % 47118 19.00 | § 47518 18.00
5 Changes/Wesk
Mix and Match .
Style ¢ 935/945 BLANK
Manutacturer: Cintas BLANK
2 i15hirts-Long Sleeve with Pants {Standard) 54 $ 52118 18.00:% 7.751% 18.00
100% Premium Guality Coiton -Exchanged Every 12 Months~ $ 20.00 5 18.00
Optionai: 100% Premiur Quality Cotton - Exchanged Every 12
Months - (w/Tool Pocket) $ 5.8 § 23.00 NiA N/A
5 Changes/Wesk
Style # 330/340 BLANK
Manufacturar; : Cintas |BLANK
3 |50/50 Knit Short Sleeve Shirts and Pants {Standard) - 4 5 4285 18.06 1 § 4751% 18.00
Long Sleave Shirts and Pants {Standard) 3 16.00 Blank
§5/35 Poly/Cotton Bland -Exchanged Every 24 Months— ' :
5 Changes/Weak
Mix and Match
Style # 259/945 BLANK
Manufacturer: i iCintes - BLANK .
4 |Coveralis and Shop Coats ST = 05018 $ 05018 - 30.00
' 100% Premium Quality Cotion ' $ K 23.00
Mix and Match
Launcdered As Needed
5 |While Long Sleeve Shirs with Panis 2 $ 364 1% 15,00 | 8 55318 20.00
£5/35 Poly/Cotton Blend ~ Exehanged Every 12 Months- $ 16.00 E 18.00
5 Changes/Wesk
Styie # 935/945 BLANK
Manufacturer; Cintas BEANK
6 [Two{2) Shop Coats B No Charge No Charge No Charge No Charge
Laundered 4 Times/Yaar
ADDITIONAL PURCHASE: EST#OF
ITEM DESCRIPTION EMPLOYEES UNIT PRICE UNIT PRICE
1 |Coveralls 100% Premium Quality Cotton 19 Flus 20% non-stnd
$ 0.50 § 29.00 |sizes
Manufaciurer: Styls #: Cindas 810 Blank
2 iBhop Coats 100% Premium Quality Cotton 15 Plus 20% non-stnd
3 0.50 § 21.00 |sizes
Manufacturer: Style #: Cintas 926 Biank
3 [Sew-On Additional City owned emblems - paiches COSTFOR 1% 1.99 $ 0.75
SUB- TOTAL - 3 18,279.40 § 25,628.92

PROPOSAL - Twe Year Requirements of Uniform Rental Services with an Option to Renew for Two Additional Years



. CITY OF TROY RFP.COT 0828
Opening Date - 3/3/08 RFP TABULATION Page 4 of 6
Date Prepared - 9/3/108 UNIFGRM RENTAL SERVICES
VENDOR NAME: CiNTAS CORPORATION ARAMARK
OPTIONAL SERVICES: EST#OF WASHING REPLACEMENT WASHING REPLACEMENT
ITEM DESCRIPTION EMPLOYEES 1 COSTMANMIEEK CosT COSTIMANIWEEK COsT
A, iShirls-Long Sleeve with Pants (Standard) 6 3 31318 18.00 1% 4658 18.00
100% Premium Quality Cotion $ 2000 3 18.00
Option | 100% Premiom Quality Cotton - witool pocket E) £131% 23.00 1 N/A I NiA
3 Changes/Week
Style # 3307340 BLANK
Manufaciurer; Cintas BLANK
B. iShirts-Short Sieave with Pants {Standard} B $ 2001% 1806 1% 31018 17.00
100% Premium Quality Cotton $ 20.00 § 18.00
Option | 100% Premium Quality Cotion - witoo! pocket 3 2751% 23.00 | Nia N/A
2 Changes/Week
Style 3301340 BLANK
Manufacturar, Cintas BLANK
C.  |Shirts-Short Sleeve with Pants {Standard) 6 3 5211% 1800 | % 77518 17.00
100% Premiumm Quadity Cotton ) 26.00 $ 18.00
Option | 100% Premium Quadity Cotion - witoo! pocket § 689 |5 23.00 | Nia NfA
5 ChangesiWeek
Style # 330/340 BLANK
Manufacturer: Cinias " BLANK
ESTIMATED ANNUAL GRAND TOTAL.: $ 21,533.56 § 31,465.92
MANDATORY SITE INSPECTION '
Visited the sitas:
Date: 8/2712008 8/26/2008
. FLOOR PLAN
Marked as: L.ocker Floor Plan Hoor Plan
SITE VISIT: :
Contact Name: Kent Butler Michasl Ragan
Phone # {586} 855-1647 (248} 5964184
BIDDER QUESTIONNAIRE:  Yes of No YES YES
CONTACT INFORMATION: Bam-5pm 8am - Spm

Hours of Operafion
Emergency Phone #

INSURANCE:
Can meet
Cannot meet

TERMS:
WARRANTY:

DATE & TIME - DELIVERY:

EXCEPTIONS:

ACKNOWLEDGEMENT: Yes or No

(586) 677-9500

(856) 624-5136

AX X

STATED NET 30

FLEXIBLE 30 days notice o ferminate - see bid
FLEXIBLE BLANK

Would fike to repic garmenis as needed but
witt honor timeframe City specified. BLANK

YES

YES




CiTY OF TROY RFP-COT 08-28
Opening Date - 9/3/08 RFP TABULATION Pageboff .,
Date Prepared -- 8/9/08 UNIFORM RENTAL S8ERVICES
YENDOR NAME: UNIFIRST CORPORATION
EST#OF WASHING REPLACEMENT WASHING REPLACEMENT
fTEM DESCRIPTION EMPLOYEES | COSTIMANIWEEK COST COSTMANIWEEK | . COST
1 iShirs- Long & Short Sleeve with Pants (Standard) 10 3 4751% 12.00
65/35 Poly/Cotion Blend -Exchanged Every 24 Months~ $ 15.00
Optional: 65/35 Poly/Cotion Blend - Exchangd Every 24
Months - (w/Cell-Phone Pociet) $ 4901% 15.60
5 Changes/Week
Milx and Maich
Style # 0102, 0202, 1002, 1086
Manufacturer: Unifirst & Dickies
2 |Shirts-Long Slesve with Pants (Standard) 54 3 865(% 12.00
100% Premium Quality Cotton -Exchanged Every 12 Months- $ 15.00
Optional: 100% Premium Quality Catton - Exchanged Every 12
Menths - (w/T ool Pocket) $ 950! § 18.00
5 Changes/Meek Add/Sew on pocket
Style # 0101, 0201, 1001
Manufacturer: Unifirst
3 15050 Knit Short Sleeve Shirts and Pants {Standard) 8 3 5608 12.00
Long Sleeve Shirts and Panis (Standard) . $ 15.00
65/35 Poly/Cotion Blend ~Exchanged Every 24 Months— »
5 Changes/Week
Mix and Match _
Style # 02CH, 02CZ, 02688 11002
Manufacturar: Unifirst
4 iCoveralls and Shop Coats - 13 % 0801 % 200
100% Premium Quality Cotton $ 38.00
Mix and Match
Laundered As Needed
5  iWhite Long Sieeve Shirts with Pants 2 $ B8O | % 12.00
65/35 Poly/Cotion Blend ~ Exchanged Every 12 Months- § 15,00
5 Changas/Waek
Siyle # 11107, 1122
Manufacturer: Unifirst
6  |Two (2) Shop Coats & No Charge No Charge
Laundered 4 Times/Year
ADDITIONAL PURCHASE: EST # OF
ITEM DESCRIPTION EMPLOYEES UNIT PRICE UNIT PRICE
1 |Coverails 100% Fremium Quality Cotton 19 § 32.00
Mantfacturer, Style #: BLANK
2 |Shop Coats 100% Premium Quality Cotion 15 § 38.00
Manufacturer; Style #: BLANK
3 |Sew-On Additional City owned emblems — patches COSTFOR 1§ 1.50
SUB- TOTAL - 3 30,641.20

PROPOSAL - Two Year Requirements of Uniform Rental Services with an Option to Renew for Two Additiona! Years




CIY OF ROY RFP-COT 108-28

«. Opening Dafe - 9/3/08 RFP TABULATION Page 6 of 6
Date Prepared -- 9/9/08 . UNIFORM RENTAL SERVICES
VENDOR NAME: UNIFIRST CORPORATION
OPTIONAL SERVICES: EST # OF WASHING REPLAGCEMENT WASHING REPLACEMENT
iTEM DESCRIPTION EMPLOYEES | COSTIMANIWEEK CcosT COSTIMANWEEK CosT
A, |Shirts-Long Sleave with Pants {Standard) g $ 81915 12.00 1
100% Premium Quality Coiton $ 15.00
Onption | 100% Premium Quality Cotten - witool pocket $ 5701% 18.00
3 ChangesVeek
Style # 0101, G204, 1001
Manufacturer; Unifirst
B. |Shiris-Short Siesve with Pants (Standard) B $ 3461% 12.00
100% Premium Quality Cofton $ 15.00
Option | 100% Premium Quality Coton - wiool pocket 3 380(% 18.00
2 Changes/Week
Styie # 0101, 0201, 1001
Manufacturer: Unifirst
€. |Shirs-Short Sleeve with Pants (Standard) G $ ) 86518 12.00
100% Premium Quality Coffon $ 16.00
Option | 100% Premium Quality Cotion - wi/tool pocket 3 850 |% 18.00
5 Changes/Week
Siyle # 3101, G201, 1001
Manuiacturar: Unifirst
ESTIMATED ANNUAL GRAND TOTAL: % 36,038.80
MANDATORY SITE INSPECTION '
Visited the sitas: .
Dais: ' 811412008
FLOOR PLAN '
Marked as: ‘ Titied
SITE VISIT: _
Contact Name: ' Ed MeNicholas
Phone # (248) 334-0030
BIDDER QUESTIONNAIRE:  Yes or No YES
CONTACT INFORMATION: Tam-5pm
Hours of Operation
Emergency Phone # {248) 9354871
INSURANCE:
Can mest XX
Cannof meet
TERMS: NET 30
WARRANTY: N/A
DATE & TIME - DELIVERY: BLANK
Unifirst brand vs Red Kap-Prices per
EXCEPTIONS: terms wialternate prices
ACKNOWLEDGEMENT, Yes orNo YES




CITY COUNCIL MINUTES - Final November 24, 2008

WHEREAS, On May 14, 2007, confracts to furnish two-year requirements of City Vehicle Wash
Services with an option to renew for two (2) additional years was awarded to the foliowing
bidders: Tunnel O’Suds Car Wash, Your Car Wash, Pro Enterprise, Inc. and Jax Kar Wash as a
result of a best value process at unit prices contained in the bid tabulation opened January 23,
2007, a copy of which shall be atfached to the. original Minutes of this meeting (Resoiution
#2007-05-142-E4a); and

WHEREAS, Tunne! O'Suds Car Wash, Jax Kar Wash and Pro Enterptise, Inc have agreed to

exercise the two-year option to renew their exterior wash contracts under the same pricing,
terms and conditions;

THEREFORE, BE IT RESOLVED, That Troy City Council hereby EXERCISES the option to
renew the contracts with Tunnel O'Suds Car Wash, Jax Kar Wash and Pro Enterprise, inc. to
provide two-year requirements of City Vehicle Exterior Wash Services under the same prices,
terms and conditions as the original confracts to expire December 31, 2010.

c) Standard Purchasing Resolution 8: Best Value Award — Uniform Rental Services

Resolution #2008-11-351-F-4c¢

RESOLVED, That Troy City Council hereby AWARDS a contract to furnish two (2) year
requirements of Uniform Rental Services for various City of Troy union employees, with an
option to renew for two (2) additional years to the alternate proposal from Unifirst Corporation of
Auburn Hills, Michigan as a result of a best value process in cooperation with Oakland County,
which the Troy City Council determines to be in the public interest, at unit prices at or below
those contained in the tabulation opened September 3, 2008, & copy of which shall be
ATTACHED to the original Minutes of this meeting, with the contract expiring October 31, 2010;
and .

BE IT FURTHER RESOLVED, That the award is CONTINGENT upon the contractor submission

of properly executed proposal and contract documents, including insurance ceriificates and all
other specified requirements.

d) Standard Purchasing Resolution 4: Award — State of Michigan MiDEAL Program —
Lawn & Garden, Commercial and Agricultural Equipment

Resolution #2008-11-351-F-4d

RESOLVED, That Troy City Council hereby APPROVES a contract to purchase one (1) 2008
John Deere Backhoe from JDE Equipment Company, of New Hudson, M, through the State of
Michigan MiDEAL program for $83,757.00 plus additional options not covered under MiDEAL of
$6,585.00, less trade-in of $16,000.00, for an estimated net total cost of $74,342.00; and

BE IT FURTHER RESOLVED, That Troy City Council hereby AUTHORIZES the Fleet
Maintenance Division to accept or reject the trade-in offer of $16,000.00 for the backhoe,

pending the results to offer the equipment for sale on the open market at an amount greater
than $16.000.00.
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