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Introduction

+» Forecast/Outlook was prepared as
If City programs and practices
continue as they exist today.
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Introduction (continued)

+» The past six months — housing
market values have continued to
decline, causing outlooks to change

+» When will the City’s housing market
recover?

(who knows?)
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Assumptions Used

+ No Headlee rollback projected

+» Tax revenue Is projected to fall
from 2010 through 2013

+» Assumes City’s millage rate is not
Increased beyond 9.7060
(although permissible)

+» State Shared Revenue is projected
to remain stable
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Assumptions Used (continued)

+ Act 51 Revenue Is projected to
remain stable

< Building fee revenue projected to
decline between 2010 and 2013

+» Cable Franchise fees are projected
to be $100k and $150k less for
2008 and 2009 respectively, then
stabilize throughout the balance of
the forecast
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Assumptions Used (continued)

+» Capital Projects from CIP are
Incorporated into the Forecast

+» Healthcare Is projected to increase
15% for 2009 and 10% each year
thereafter
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Assumptions Used (continued)

Total City taxable values projected:
%+ 2009 increase by 0.60%
+» 2010 decrease by 4.5%
+» 2011 decrease by 5.0%
+» 2012 decrease by 5.0%
+ 2013 decrease by 3.0% and
+» 2014 stabilize
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203

Property Taz Calculation 2009 pi0 8] 012 2014 018 2016
Estimated i d ] d Estimated ted i d
Headlee Rollback Percentage 100.00%% 100_00%0 100.00%% 100.00% 100.00% 100.00%%
Taxable Value Growth Rate 0.60% -5.00% -5.00% 0.00% 1.00% 1.00%

| PROPERTY VALUE - Taxable

T 3542000000 § 3381610000 § 3713479500 § 3050805315 § 20961171359 § 2961121350 § 1090333573 § 3020741909

| PERSONAL PROPERTY - Taxable

204,000,000 S

193.927.500 §

180079313 §

179.743.521 §

75,249.933 §

170.868.685

Ertimated Coliection Rae

95.00%

08007

25.60%

PROPERTY TAX MILLAGE RATES

OPERATING MILLAGE 2009 2011 1012 1014 1015 016
barter Operatng 3.7080 39132 38132 39132 3g132 19132
Fure Fund 1.3000 1.8000 1.8000 1.5000 1.8000 1.5000
Spacial Police] 0.7823 0.7823 0.7823 0.7823 0.7823 0.7823
Spacial Police I 04260 0.4250 0.4260 0.4240 04260 04260
Pathway Mamntenance 0.1858 0.1858 0.1858 0.1858 0.1858 0.183¢
Public Improvamer: - Draies - - - - - -
PARA - Operaing 0.1950 0.1950 0.1850 01950 01850
OPC - Trazsportation 0.0891 0.0801 0.0891 0.0881 0.0891
OPC - Operancz 0.2403 0.2403 0.2403 02403 0.2403
Creen Space ' Nanzal Feanwes 02972 0.2072 02e72 02972 -
Library - Operating 0.7823 0.7823 0.7823 07823 0.7823
TOTAL OPERATING MILLAGE 3.5070 3.7112 87112 §.7112 54140
General Millage (Max Lavy) 39132 39132 38132 39132 3.9132 39132
Fire Millage (Max Lavy) 1.8jo4 1. 9Jod 18564 A 1eig4 19764
DEET MILLAGE 2009 011 1012 014 015 1016
Recreation Bond | . . . . .
Recreation Sond I - - - - - -
Drain Debt Fued 0.3371 6.5528 | 0.3947 | 6.0952 | 0.0562 | 60505 |
Older Persons Buildieg Debe 6.2008 | 0.2257 | 0.2470 | 6.2574 | 0.27¢1 | 6.2676 |
Mumicipal Suildicg Debr - - - - - -
Library IT - - - -
GORB Senas - 1993 - - - -
GORB Series - 1903 5 54410 | - - -
GORB Senes - 2002 3527 - - - - - -
TOTAL DEBT MILLAGE 7 11990 0.5084 0.6417 03555 033584 0.3237
TOTAL MILLAGE RATE 9.7060 03529 9.0667 9.0466 8.7377
Amwal Miligge Rate Change =" - 10.16668) (0.28353) (G020i9) 5.30581)

Accum. Miilage Rawe Change reigine 1o 9.7660
srimared Millage comverted 1o doliars

o

10.33307)

{112,725 8

0.63926)
1,967,734

(0.63943)
2040130 3

5.96326)
g

(3.628.501)




GENERAL OBSERVATIONS—

review of the millage forecast

» 2009 taxable value will only generate an
additional $9k per mill, 2010 taxable
value may generate a decrease of $161k
per mill

» City’s general millage rate may decline in
2009 and 2010 due to GO bond millage
needed (assumes City’s millage rate to
remain at 9.7060)

+» City may reach its Headlee limit in 2011
(assumes fire millage remains at 1.8
mills)

» 2011 may be the beginning of the total
City millage rate reduction (assumes fire
millage remains at 1.8 mills)
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101 - General Fund 2006 1007 2008 1009 1010 2011 012 1013 2014 2015 2016
Revenue Actual Actual Adopred Estimated Estimated E:timated Estimated Estimated Estimated E:timated E:timated
EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES 1615146 § 02807 )5 (37,300:] 5 - 5 - $ - $ (1,202969) S (2,872,659) § (4,13167T) § (6,587,582
BEGINNING FUND BALANCE 5 11064303 § 133570440 )5 J35840756 |5 13646856 § 153546036 § 13326056 § 13346056 S5 11533088 5 0681320 § 53520651 & 245 01
ENDING FUND BALANCE § 13870440 % 13884256 |5 13346956 | % 13,846,056 § 13846056 S 13846956 § 12553088 § 0681320 3§ S540651 3 145401 % (6.342.181)
0% 53% 51% 5% 53% 33% =5% 4% 19% 1% -20%



101 - General Fund
Expenditure:

2006

Actual

2007
Acrual

2008

Adopred

2009

E:timated

2010
Estimated

2011

Estimated

2012

Estimated

2015

E:timated

2016

E:timated

990 - Transfer Out

[

™
[ - - L

Traasfer Cur - Major Roads

Transfer Cur - Local Swaets

Transfer Our - Special Police

Traasfer Cur - Solid Waste

Traasfer Cu - Tree Fund

Transfer Cur - Drain Myt Fund Drain Dept
Transfer Cur - Local Road Bond - 1987
Transfer Cur - Local Road Bond - 1983
Traasfer Cut - Local Road Bond - 1989
Transfer Cur - Municipal Bldz. Debe
Traasfer Cut - Capital Improve. Fund
Transfer Our - Building Autboniry
Transfer Cur - Facilites (Comuoon Area)
Transfer Our - Facilities (Projects)
Transfer Our - Fleer Fund

Traasfer Cut-LDFA

Transfer Cur-ED.C.

Traasfer Cur - Supple Ratiree Health Trust

1,672,391
1,717,480
2,648,400

35374883
420,300.00
663,270.00

[

667,580.00
954,750.00
399.280.00

366,220
3,060,370
3,275,330

308610

428,200

367,108

350,988

317.705

307315

3.695.559

1.846.916

3,870,645

4,542,330

6,006,413

7,309,654

383,043

623,588

791277

849,262

874,167

317,105

310,276

456,880

402,542

524812

TRANSFER OUT

$ 8.235556

§.854.208.83

$ 9351480

8.190.148

§ 7.767571

S 7.927.640

$ 0.289.065

§ 9920833

$ 10,634,314
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GENERAL FUND

+ No use of fund balance until 2012,
structural deficit each year after

« Current transfers out are not
sustainable



GENERAL FUND (Continued)

« Local Street Fund transfers decline
between 2008 and 2011 to $0 in
2012

+ Transfers Out to Police Fund
equals $3.3 M in 2008 and
Increases to $7.9 M by 2015
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202 - Major Road Fund 2006 2007 2068 2009 2010 2011 2012 2013 2014 2018 2016

Actual Actual Adopied Estimated E: d Estimated E:timated Estimated Estimated Estimated | Estimated

City Taxes B -~ |3 I3 s = |$ B E - |8 - - |s 0 E

Licenses & Permits - - - - - - - - - - -
State Shared Revenue 3115257 | 333220394 6163150 3,100,000 3,100,000 3,100,000 3.100,000 3.100,000 3100000 | 3.100,000 | 3.100.000
Service Charges 112,410 71294552 215,756 125,950 226,154 226,362 226,574 126,791 227,012 07237 117,467

Fines & Forefeitures = : = : B B B : : : :

Tavestment Earnings §73316 084.190.88 762,608 664122 556552 104387 102,027 285,924 220506 - :
Other Revenue 130,307 18701275 22,605 12,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
Transfer-1n 1672391 35374383 366,020 367,108 350,958 333976 317,705 308,266 307815 310,276 3127718
Major Road Fuzd - Revenues 6003700 | 507010102 | § 7479425 |§ 4379180 | § 4255604 |§ 4176875 |§ 4068306 §  3.045981 3386332 | § 3650513 | § 3.662.044

EXCESS OF REVENLE OVER

(UNDER) EXPENDITURES 1607378 5 1652360 |5 Gegzion]s (26502500 5 (1S49.019) § (312003 § (2827573 5 (1.485.446) (8351485 5 648056 5 585008
BEGINNING FUND BALANCE 16805708 § 184230875 20085565 16403035 § 13913806 § 1236687 S 10050654 ¢ 7,223,091 3737645 5 (2615340 5 (1.865.783)
ENDING FUND BALANCE 18423087 § 20085456 | § r6603056]5 13913806 § 12364687 § 10050664 S 7,223,091 S 5,737,645 (2,613.840) § (1,965.783) § (1,380,755)
Personmel Service: 6157215 pe3oe0|§ 9366 |S  S9IA[3 836958 ]5  S66141 ]S Ss6se4]S  e2934) 053619 [§ 090871 |5 1035162
| Operating Supplies 55.687 103,050 141,285 142,603 144,120 145.561 147,017 437 149972 151471 152,956
Professional Servaces 977,080 98,022 1,345,635 1,350,668 1373823 1307402 L d1E 1,445,867 1170770 | 1496130 | 1311956
Other Exp 12551 7788 2,350 1576 3601 1,627 1654 1,630 2,707 174 2761
Capital Outlay 1721383 1724874 5,693,308 4763260 3447311 1079167 1.427.900 2,905,050 9.650.75 361.250 361250

Debt Service E B : : : E E E 5 B :

Tragsier Out z 30,300 B : z B B : B B :
GRAND TOTAL - MR Fund Expenditures 4386312 | § 3407733 | § 10.961525| S  7.063431 | § 5804813 |5 6490808 |5 6895870 | § 5431426 12237817 | § 3011457 | § 3.077.216
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MAJOR ROAD FUND

+» Use of substantial fund balance (by
design) through 2013 based on
adopting all of the Major Road CIP
projects. Fund balance decreases
Into negative between 2014 and
2019, emerging into the positive
thereafter

«» Assumes 0.1000 mill transfer from
General Fund continues



242008

103 - Local Road Fund 1006 2007 2608 2009 010 1011 2012 2013 018 2016
Actual Actual Adapred Extimated | E:timated | Estimated E:timated Estimated E:timated Estimated

City Taxes - - $ - S - S - s - S - S - - $ -
Licentes & Permits 10,867 7.650.00 10,009 10,000 10,000 10,000 10,000 10,000 10,000 10,000
State Shared Revenue 1,225 401 1,223.455.25 1,249,520 1.249.520 1,249.520 1,249,520 1,209.520 1,209,520 1.209.520 1.209.520
Service Charges 39,043 30,345.30 42,900 42,900 42,900 42,900 42,900 42,900 42,900 42,900
Fine: & Forefeitures - - - - - - - - - -
Investment Earnings 131,207 155.764.40 88,350 67,726 66,974 41973 5478 4,931 3994 3,504
Other Revenue 62,087 26,976.48 27,020 24,318 11,886 10,698 17,728 15,958 12,024 11,631
Transfer-In 1717480 | 3.429.300.00 3,060,370 3.695.559 1,989 369 688.855 - - - -

General Fund - Revenue: (w/o Fund Balance) 3,186,176 487352143 | § 6,478,160 | 5 5,090,023 | $3380,649 | § 2,052,946 |5 1285626 | § 1,283,306 $ 1270337 S 1277.646
EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES 785,193 (1,433.616)] § - 5 - S (608,114) S (2,051,799) § (2.918,629) S (3.086,948) § (3,236214) S (3,393,786 § (3,532928)
BEGINNING FUND BALANCE 2,153,691 2038886 | § 1505276 | % 1505270 5 1505270 S5 807156 § (1.154643) S (4083271 (7.130220) S (10.406.433) § (13.800.229)
ENDING FUND BALANCE 1,038,886 1.505,270 | § 1,505,270 | § 1505270 § 897,156 S (L184,642) S (4.083.272) § (7,150,220) § (10.406,433) S (13,800,229) § (17,332.157)
Personnel Service: 829,500 1306916 | § 1,405,070 | S 1464945 | $1,517,162 | § 1,572,270 | § 1,630,500 | § 1,692,103 1826560 | S 1900046
Operating Supplies 150,128 MAT2 305,406 308,454 311539 314,654 317,500 320,978 327430 330,704
Professional Services 780,265 1,339,562 1,668,470 1,694,450 1,726,027 1,758,212 1,791,018 1,824,456 1,893,279 1.928.691
Other Expense: 5,047 1,170 1,800 1,818 1,826 1,855 1,573 1,892 1,930 1,949
Capital Qutlay 283,140 3,011,938 2,801,290 1235256 - - - - - -
Debt Service - - - - - - - - - -
Transfer Out 140,810 375,080 296,130 385,100 431,200 457,754 473,064 510,824 623,034 649,183

103 - Local Road Fund - Expenses 2,400,980 6307138 | § 6478160 ] 5 5090023 | $3.988.763 | § 4104745 | S 4214255 | § 4350283 § 4673133 |85 481057,




LOCAL STREET FUND

+ No capital projects after 2009 are
funded

+ Transfer from General Fund
declines between 2008 and 2011.
Transfer from General Fund is $0
In 2012 and each year thereafter

+» Operating budget — structural
deficit begins in 2010 with a
negative fund balance in 2011 and
beyond (Revenue $1.2M verses
Operating costs $4M)
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206 - Fire Department Fund 2006 3007 2008 2009 2010 2011 2012 2013 2014 2012 2016
Actual Actual dAdopred E:ni d | E:dmated | Esn d E:timated Estimared E:timated Estimared Estimated
EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES 55,275 412806 | 207.720] % 200847 '§ (B18.137) § (885.766) § (1.472.653) § (1.948337) § (2.241.875) § (2497.371) § (2.767.613)
BEGINNING FUND BALANCE 1.172.238 1227513 |5 740300 % 1248039 § 2048887 § 1730750 §  S44.983 §  (627.670) § (25760071 § (4.817.881) § (7315251

ENDING FUND BALANCE 1,227.512 1640,319 | § 1,848,639 % 2,048,887 S L1730,780 S §44,982 § (627.670) S (2,576,007) S (4,817.881) S (7.21%.251) § (10,082,86%)
Taxes 6,391,561 6,399,690 | § 6.60<, 780 S 6,620,844 | S 6,330,684 | S 6,023,566 | § 5,731,883 [ § 5,561,692 § 5533562 |5 53597571 5,642,901
License & Permits 12,172 9,425 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Federal & State Grants 13,511 7972 4,500 - - - - - - - -
Interfund Charges 20,000 50,000 LT 78,497 79,290 80,099 50,923 81,765 2,623 83,498 54,391
Charges for Services 1,049,550 1,213,002 1,137,900 1,138,958 1,140,037 1,141,138 1,142,261 1,143,406 1,144.574 1,145,765 1.146,9581
Fines & Forefeitures 26,980 30,016 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,200 9,200
Interest Earnings 206,980 212,060 210,600 73,922 81,955 69,230 33,799 - - - -
Other Revenue 17,318 1,797 2,000 pX 2 2 2,000 2,000 2, 2,000 2,000
Transfer-In - - - - - - - - - - -
GRAND TOTAL - FIRE REVENUES 7,768,075 7933961 | § 8058400 S 7,935,721 | S 7655466 | S 7,337,232 § 7,012,068 | § 6,810,362 | S 6,804,259 | § 6,830,635 6,897,773
Personnel Services 4,331,836 4,873,768 | § 5,495,610 S £701,228 | § £,897,310 | S 6,103,352 | § 6,320,090 [ § 6.548328| S 6,788,940 [ & 7.042.882 7,311,198
Operating Supplies 119,211 165,172 160,650 162,257 163,879 165,518 167,173 168,845 170,533 172,239 173,961
Professional Services 1,477,770 1,742,748 1,789,220 1,808,365 1,549,770 1,591,158 1,933,555 1,976,954 2,021472 2,067,045 2,113,729
Other Expenzes 15,292 35,026 78,100 62,024 62,644 63,271 63,903 64,543 65,188 65,540 66,498 |
Capital Outlay - - - - - - - - - - -
Debt Service - - - - - - - - - - -
Transfer Out 1,748,690 704,440 327,100 - - - - - - - -
GRAND TOTAL - FIRE EXPENDITURES 7,712,800 TAILISS | S 7850680 S 7,734,873 | S 7,973,603 | S 8,223,299 | § 8,484,722 | § 8,758,699 | § 9,046,133 | § 9,345,005 9,665,185
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FIRE OPERATING FUND

« EMS collections remain constant at
$1.0M

+» Tax revenue declines (if 1.8 mill
levy continues)

+ Structural deficit begins in 2010
with a negative fund balance in
2012 and beyond

+» Transfers Out to Fire Capital Fund
stop after 2008
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206 - Fire Department Fund 2006 3007 2008 2009 2010 2011 2012 2013 2014 2012 2016
Actual Actual dAdopred E:ni d | E:dmated | Esn d E:timated Estimared E:timated Estimared Estimated
EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES 55,275 412806 | 207.720] % 200847 '§ (B18.137) § (885.766) § (1.472.653) § (1.948337) § (2.241.875) § (2497.371) § (2.767.613)
BEGINNING FUND BALANCE 1.172.238 1227513 |5 740300 % 1248039 § 2048887 § 1730750 §  S44.983 §  (627.670) § (25760071 § (4.817.881) § (7315251

ENDING FUND BALANCE 1,227.512 1640,319 | § 1,848,639 % 2,048,887 S L1730,780 S §44,982 § (627.670) S (2,576,007) S (4,817.881) S (7.21%.251) § (10,082,86%)
Taxes 6,391,561 6,399,690 | § 6.60<, 780 S 6,620,844 | S 6,330,684 | S 6,023,566 | § 5,731,883 [ § 5,561,692 § 5533562 |5 53597571 5,642,901
License & Permits 12,172 9,425 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Federal & State Grants 13,511 7972 4,500 - - - - - - - -
Interfund Charges 20,000 50,000 LT 78,497 79,290 80,099 50,923 81,765 2,623 83,498 54,391
Charges for Services 1,049,550 1,213,002 1,137,900 1,138,958 1,140,037 1,141,138 1,142,261 1,143,406 1,144.574 1,145,765 1.146,9581
Fines & Forefeitures 26,980 30,016 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,200 9,200
Interest Earnings 206,980 212,060 210,600 73,922 81,955 69,230 33,799 - - - -
Other Revenue 17,318 1,797 2,000 pX 2 2 2,000 2,000 2, 2,000 2,000
Transfer-In - - - - - - - - - - -
GRAND TOTAL - FIRE REVENUES 7,768,075 7933961 | § 8058400 S 7,935,721 | S 7655466 | S 7,337,232 § 7,012,068 | § 6,810,362 | S 6,804,259 | § 6,830,635 6,897,773
Personnel Services 4,331,836 4,873,768 | § 5,495,610 S £701,228 | § £,897,310 | S 6,103,352 | § 6,320,090 [ § 6.548328| S 6,788,940 [ & 7.042.882 7,311,198
Operating Supplies 119,211 165,172 160,650 162,257 163,879 165,518 167,173 168,845 170,533 172,239 173,961
Professional Services 1,477,770 1,742,748 1,789,220 1,808,365 1,549,770 1,591,158 1,933,555 1,976,954 2,021472 2,067,045 2,113,729
Other Expenzes 15,292 35,026 78,100 62,024 62,644 63,271 63,903 64,543 65,188 65,540 66,498 |
Capital Outlay - - - - - - - - - - -
Debt Service - - - - - - - - - - -
Transfer Out 1,748,690 704,440 327,100 - - - - - - - -
GRAND TOTAL - FIRE EXPENDITURES 7,712,800 TAILISS | S 7850680 S 7,734,873 | S 7,973,603 | S 8,223,299 | § 8,484,722 | § 8,758,699 | § 9,046,133 | § 9,345,005 9,665,185
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SPECIAL POLICE FUND

+» Transfers In from General Fund
equal $3.3M in 2008 and increases
to $7.9M by 2015 (General Fund
has a structural deficit)

+ (Its assumed that the two dedicated voted millages
are renewed after 2014)



40 - Fire Capital Fund 20 2007 2008 2008 2010 11 012 012 2014 1S 2016
Actual Actual Adopred Estimated Estimated Extimated Estimated Estimated Estimated E:timated Estimated

EXCESS OF REVENUE OVER
(UNDEE) EXPENDITURES 3 2061974 465274 |53 B80.7EM) S (313.656)| 5 3,550 | % (1,008331)| 3 63543 | 5 (S11245)| 3 (18.868) 5 (1693.343)| § (714.359)
BECINNING FUND BALANCE § 5018327 TEB0I0L |3 G445 TS )E TE64795 (5 721130 |5 72544807 | % 4240348 | § 6312000 |3 SBOL G664 |5 S5TE2TO8 | § 4080452
ENDING FUND BAT ANCE £ 7080301 QA4EST5 | § TEE4TES | & TRELNAD |5 TIELE0T | 6240366 | % 6212000 )% SEO0LG6L | 5 STERTO6 | 5 4080452 | % 3265004
Personnel Service: 5 = - 5 - 5 - 5 - 3 - 3 - 3 - 5 - 3 - 3 -
Operating Supplies - - - - - - - - - - -
Professional Services - - - - - - - - - - -
Other Expenditures - - - - - = = = = S -
Capital Qutlay 64,026 =06,697 1,567,850 616,243 256,487 1,295519 156,431 763,762 250,934 1,924,655 BE7.937
Debt Service - - - - - - - - - - -
Tran:fer Out = 207,000 20,000 = = = = = = = =

402 - Fire Capital Fund - Expenditure % 64,024 713,607 | § 1587880 | % 616248 | % 2BGMBT (& 1205519 | % 186431 (% TEl,TSR | § 250034 | & 1024455 | & BETDAV
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FIRE CAPITAL FUND

+» Healthy In the short to mid-term.
Beyond 10 years short-fall begins

+ Transfer In from Fire Operating
Fund will stop in 2009 as operating

budget may utilize the entire
millage

3/4/2008



403 - Pathway Construction Fund 1006 1007 2008 1009 2010 1011 2012 1013 2014 2015 2016
Actusl " Ao {dopred Estimated | Esti d | Estimated E:ti 4 Etimated Estimated Estimated Ectimated

EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES 157,170 182184 (10953600 § (948.101)| § (632,406)| 5 (1.337.380)| 5 (PB5135) S  (4T07H| S  (55554) % (622878 (7331))
BEGINNING FUND BALANCE 2312626 2,460,706 2661079 |5 1,563,610 |§ 615518 |5 (16887 5 (1.354.268)| S (2.339.423)] 5 (2.386.497)| § (2.442.053)] § (2,506,350)
ENDING FUND BALANCE 2,469,796 2,661,979 1,563,619 |$ 615518 [$  (16887)| S (1354.268)| § (2,330.423)( § (2.386.497)| S (2.442,053)| § (2,506.350)| $ (2.579.660)
Per:onnel Services - - - $ - $ - |8 - |S - | - s - IS - [ -
Operating Supplies - - - - - - - - - - -
Profes:ional Services - - - - - - - - - - -
Other Expenses - - - - - - - - - = =
Capital Outlay 215,550 §71,131 1,578,280 1,425,900 1,010,750 1,652,500 1,263,000 300,000 300,000 300,000 300,000
Debt Service - - - - - - - - - - -
Transfer Out - - - - - = - - - = -

403 - Pathway Construction Fund - Expenditure §71,131 1,578,280 | S 1425900 | $ 1010750 [ $ 1652500 | $ 1263000 | $ 300,000 | § 300,000 | S 300000 [$ 300,000
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PATHWAY CONSTRUCTION FUND

+» 2011 Is projected to have negative
fund balance due to large
expenditures for Capital Projects
totaling $6.9 million from 2008
through 2012
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120 - Capital Improvement Fund 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Adopred E:timated | E:timated | Estmated | Estdmared | Estimared | Estimated | Estimared | Estimared

EXCESS OF REVENLUE OVER
(UNDER) EXPENDITURES $§ 594285)% 778,294 154816 )% 3686198 S17244|$ 5208718 525485|% 537066 |5 558097 |5 582882 |5 608699
BEGINNING FUND BALANCE § 1230384 |5 28244685 002,063 |3 3787773 | § 4156392 | § 4.673636 | § 5194507 | § 5.719992 | § 6.257.058 | § 6.815.155 | § 7.368.037
ENDING FUND BALANCE S 1824660 | S 3602963 37877738 4,186,392 | S 4,673,626 | S 5194507 | § 5719992 | § 6,287,088 | S 6,815155 | S 7,395,037 | S 8,006,737
Personnel Services S - 1S - - |S - H - S - |S - |8 B - |8 - |8 -
Operating Supplies - - - - - - - - - - -
Profeszional Services - - B - - = = = = = =
Other Expenses - - - - - - - - - - -
Capital Quday 20,796 90,463 - - - - - - - - -
Debt Service - - - - - - - - g - A
Transfer Out 400,330 258,210 412,500 150,000 - - E - - - -

420 - Capital Improvement Fund - Expense S 421,126 8 345,673 41250015 150,000 ] 8 S - S S S S S -




CAPITAL IMPROVEMENT FUND

+» Continues to grow (transfer from
General Fund was reduced to
0.1000 mill in 2008 from 0.2500)

+ Typically used to fund new Capital
projects that don’t have
“replacement monies” accumulated
In the Internal Service Funds
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CAPITAL IMPROVEMENT FUND
(continued)

» $3.6 million undesignated fund
balance and forecasted to grow by
approximately $300k annually
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DEBT FUNDS

+~ Dept payments are funded prior to
other City programs

+ All obligations are forecasted to be
met
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WATER & SEWER FUNDS (excluded

from outlook)

« Fund Is self-sufficient

+» Technical Rate Committee will
present its July 2008 rates
recommendation to Council in May
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INTERNAL SERVICE FUNDS

» Facilities Fund — Approx. $9M in
“fund balance”

+» MIS Fund — Approx. $3.2M in “fund
balance” and future replacement is
adequately funded

» Fleet Fund — Approx. $5.5M in
“fund balance” and future
replacement is adequately funded



Additional Discussion
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