RECOMMENDATION FOR EXTENSION OF
THE CITY'S

WASTE AND RECYCLING PROGRAM

——



PROCESS:
Committee Organized
Reviewed Current Contractor(s) Performance
Engaged Industry Leader Consultant
Negotiated with each Contract Provider
Finalized Best Program

——



RECOMMENDED CONTINUATION OF PROGRAM:

GFL = Collection and Disposal Contractor
(Same)

SOCRRA = Recycling Processing Contractor
(Same)

RecycleBank = Recycling Rewards Contractor
(Same)

——



KEY PROGRAM FEATURES - PROGRAM PRICING:

| Time Period:| Quarterly Rate: | % Change: |

Current

Year #1
Year #2
Year #3
Year #4
Year #5

2023-24

2024-25
2025-26
2026-27
2027-28
2028-29

$

&+ H P B

61.79

57.90 -6.3%
59.67 3.1%
61.51 3.1%
63.40 3.1%
65.36 3.1%

5-Year Average % Change: 1.2%

Program Includes 5 Year Contract with Known Pricing (Fuel Escalation

Clause included in this agreement) - and a 3 Year

City from GFL.

Renewal Option for the !
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				 Time Period: 		 Quarterly Rate: 		% Change: 

		 Current 		 2023-24 		$   61.79



		 Year #1 		 2024-25 		$   57.90		-6.3%

		 Year #2 		 2025-26 		$   59.67		3.1%

		 Year #3 		 2026-27 		$   61.51		3.1%

		 Year #4 		 2027-28 		$   63.40		3.1%

		 Year #5 		 2028-29 		$   65.36		3.1%



		5-Year Average % Change:						1.2%






SUMMARY = WIN/WIN FOR ROCHESTER HILLS:
Lower Costs
Best in Class Recycling
Best in Class Service




ITEMS FOR COUNCIL ACTION:
Approval of Contracts:
2024-0030
GFL for Collection, Disposal, and Composting
2024-0031
SOCRRA for Recycling Processing

2024-0032
RecycleBank for Recycling Incentive

——
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