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Overview
▪ What is a Master Plan? Master Plan 101

▪ How will our 2025 Plan be different? 

▪ What did our last plan say? [Hey! We got an award for this!] 

▪ What’s happened since 2018 in the city and beyond? 

▪ What do you think? How does that compare to the last time we asked? 

▪ How can you be involved? 
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Master Plan 101
Getting the Community Engaged!
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4https://youtu.be/oM4OjhRdNJU?feature=shared 



A New Kind of 
Master Plan
Innovations in the process
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New Approach
▪Neighborhoods map – engaging people where they are 
in the places that likely mean the most to them.
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New Approach
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New Approach
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New Engagement Opportunities
▪ In-person and online 

participation 
▪ Online Platform
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New Engagement Opportunities
▪ Meeting toolkits
▪ 5:30 PC Work 

Sessions begin in 
March

▪ Focus groups/small 
group discussion
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New Format
Online Format
▪ City of Brighton 

Streetscape Plan
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2018 Master Plan 
Highlights & Updates
Building on previous planning
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2018 Master Plan Highlights
The 2018 Master Plan 
Update is influenced by the 
following themes: 
• Improve Community 

Health 
• Create an Age-Friendly 

Community 
• Improve Community 

Sustainability 
• Improve Transportation 

Choices

These themes guide the 
plan’s goals and objectives 
for housing as well as direct 
the Future Land Use Map. 
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2018 Plan Highlights
▪2019 Michigan Association of Planning Award for 
Community Engagement!
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Other Long Range Plans & Resources
▪Transportation Plan (2021)

▪Gateways Plan (2023)

▪Recreation Plan (2023)

▪Michigan Natural Features Inventory (soon – 2024)
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Changes 2018 to Today
▪ New developments
▪ Zoning changes 

▪ New R-5 residential district for “missing 
middle housing”

▪ New Auburn Road corridor district
▪ Refined Flex district zoning
▪ Consolidated Non-Residential zoning 

districts

▪ A pandemic…
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Leadership Visioning
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What We Heard from You
▪Generally, perceptions of strengths, weaknesses, 
opportunities, threats and trends were consistent with 
2017. 

▪ In some cases, the emphasis changed.
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What We Heard from You: Development
▪Concerns over “overdevelopment”

▪Strain on road network

▪Development type and location were also 
concerns—looking for the right things in the right 
places

▪Loss of open land/green space
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What We Heard from You: Open Space
▪ Generally considered a strength of the 

city
▪ Both parks and general natural environment

▪ Concern that it is being lost
▪ If lost, could affect stormwater control
▪ Concern that loss is tantamount to a loss 

of city character
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What We Heard from You: Traffic
▪ Traffic remains a top 

concern/weakness/threat
▪ A few respondents noted lack of transit 

as a problem
▪ Calls for better traffic management
▪ Need for EV infrastructure
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What We Heard from You: Housing 
& Population

▪ Concerns with multi-family tied to 
overdevelopment & traffic concerns

▪ Concern about aging population
▪ Some concern about pop. growing too fast
▪ Others noted MI pop. is not growing
▪ Concerns about affordability
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What We Heard from You: Sustainability
▪ Concern that growth is not sustainable
▪ Need to ensure infrastructure keeps pace
▪ Can green space be maintained even 

with new development?
▪ Maintaining fiscal health as city gets 

older
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What We Heard from You: 
Administration/Community

▪ Respondents felt city was well-run, to benefit of residents
▪ Fiscal responsibility

▪ City is an example, innovator
▪ Concern about future changes in leadership
▪ Customer service, community relations need constant 

maintenance 
▪ Strong sense of community
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What We Heard from You: Trends
▪ In 2017, we had concerns 
about drones and 
autonomous vehicles, but 
tech-based comments 
focused on EVs and 
providing charging this 
time.

28



Additional Comments & Questions?
▪Did any results surprise 
or stand out to you?

▪Was there anything not 
mentioned you feel 
should be highlighted?
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Next Steps
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Getting the Community Involved
▪ If a plan represents the community 
vision, we need to get the 
community involved!
▪ In person at open houses, focus groups 

and meetings
▪ Online through social media, online 

surveys and web-based platforms
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Participate and Spread the Word!
▪ Information is going out 

early to raise awareness in 
the community – share 
with your contacts and 
encourage people to 
participate!

Exciting times are ahead as we begin updating the City of Rochester Hills Master 
Plan—a blueprint that will shape the future of our community. But what exactly is 
a Master Plan?

In simple terms, think of it as a roadmap for our community's future. Rest assured 
this isn't about drastic changes. Instead, it's an opportunity to safeguard and 
enhance the features we value. Your voice is crucial in this process. Join us for 
community meetings, surveys, and workshops where your insights will play a key 
role in shaping decisions.

Throughout the Master Plan planning process, which is led by the city’s Planning 
Commission, there will be numerous opportunities for you to share your thoughts, 
dreams, and concerns. We're all in this together, and the commissioners want to 
hear all voices in our community to help shape the future we envision.

Stay tuned for community meetings, surveys, and interactive workshops where 
your voice will make a real impact. Our city website will be the hub for information 
and updates. Let's dream big, plan smart, and build a future that reflects the heart 
and soul of our amazing community.

www.RochesterHills.org 

#rochesterhillsmasterplan
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Stay 
Involved!
www.RochesterHills.org/M
asterPlan
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