City Council
Special Budget Meeting

August 17, 2015

FY 2016-18 Budget Presentations
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The Budget Process

Seven Year Financial Forecast
Fiscal Years 2016-2022

City of Rochester Hills
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WHAT WE LEARNED FROM THE FORECAST

e General Fund is a funding source for several other funds like Local
Streets

e Local Streets needs funding sources for subdivision reconstruction
(capital) activity

e General Fund is able to provide support in this area
e Fire Fund was able to add additional staffing to improve service levels

e Need to review and update capital replacement schedule to ensure
capital fund longevity

e Water Resource Fund needs a funding source if it is to survive beyond
FY 2018

e City Council has asked its Public Safety and Infrastructure
Committee to look at and provide funding ideas for City Council to

consider !!!




BUDGET OVERVIEW
FISCAL YEARS 2016, 2017, AND 2018
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BUDGET OVERVIEW

« Continuing our three-year budget

« Budgets are based on our Best Estimates and
Projections for the future

« Budgets based on delivering quality services

 Revenues drive services
Conservatively estimate revenues to ensure services proposed

in budget can be delivered



SIGNIFICANT INITIATIVES IN THE FY 2016 BUDGET

$4.8 million in Major Road system improvements

$5.3 million in Local Street system improvements

A Citywide Employee Compensation Study

Riverbend Park Development proposed for FY 2016-2018
Utilizing Contributions & Donations as a source of funding

Final Funding for the Green Space Perpetual Care Trust

Building Inspector Laptop/Tablet program

Creation of a Media Division cost center (formerly part of the Mayor’s
Department) within General Fund to better track Media related activity and

fund those activities with PEG funding



| GRAND TOTAL CITY
s

126,140,500

L«

GENERAL FUND

.70 | Located on Page

Mayor's Departmentsj

Building / Ordinance

| P 25 of Budget

S 3,572,830 s 2,857,230 I s 810,880
Clerks Human Resources Parks / Forestry Pla n Book
) 2,774,630 S 3,400 S 3,745,350
Assessing / Treasury Other Services Transfer-Out
S 1,183,790 S 1,118,560 S 5,981,070

SPECIAL REVENUE

DEBT SERVICE

| s 2,809,220 |

41,939,360
Major Road Fire Department RARA Millage Streets - 2001 Series Drain Debt OPC Debt - 2010
S 6,980,860 S 10,113,740 S 612,250 S 261,800 S 202,990 s 785,530
Local Street Special Police Tree Fund Streets - 2001 SAD City Hall Debt -2010
S 10,258,360 S 9,638,170 S 208,900 S 288,530 s 769,350
Pathway Maint. OPC Millage Streets - 2011 Series
s 584,540 s 754,630 s 501,020
Water Resources Open Space
s 574,110 s 2,213,800
| CAPITAL FUNDS | | ENTERPRISE
S 2,650,000 S 42,282,780
Fire Capital Pathway Constructio Capital Improvement WE&S Operating WE&:S Capital WE&S Debt
s 1,806,200 s 391,050 s 452,750 s 32,948,190 = 7,776,190 = 1,558,400
INTERNAL SERVICE COMPONENT UNITS
S 13,917,710 S 348,750
Facilities Mis Fleet Brownfield LDFA SmartZone
) 6,089,270 S 2,789,870 S 4,622,570 S - S 337,800 S -
Insurance Museum Foundation EDC
S 416,000 TRUST FUND S 10,000 S 950

=3

144,940

Retiree Health Trust
s 144,940

| Cemetery Trust
= —

Green Space Trust
S —




BUDGET OVERVIEW

« Citywide revenues of $115 million
« Decrease of 5% from the current 2015 Amended Budget
« Proposed use of $11.2 million from fund balance
« Used to fund $18.9 million in capital related projects

+ Citywide expenditures of $126 million
« Decrease of 17% from the current 2015 Amended Budget
« Most of the decrease is attributable to a reduction in capital
projects and transfers out

« FY 2016 Proposed Budget sets the City millage rate at 10.3605 ()

(1) Does not include the OPC Transportation Millage which expired in FY 2015. Election to be held this November
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BUDGET OVERVIEW

4 . A
(e Improving revenue growth

* Property tax revenues
» State shared revenue
* Charge of services

* Building permits

J
)
Investing in Infrastructure
gt General Fund to provide $5.2 million to Local Street Fund
* Local Streets is able to do $5.3 million of reconstruction
J
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BUDGET OVERVIEW

N
Investing in Infrastructure
Major Road improvements of $4.8 million
y,
N
il Investing in Green Space
Final funding of the Green Space Perpetual Care Trust
y,
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BUDGET OVERVIEW

4 )

Investing in our People
Citywide Employee Compensation Study

\_

iver Bend Parl

Investing in our Parks

Riverbend Park Development
 Utilizing Contributions & Donations as a source of funding

\_ J
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BUDGET OVERVIEW

4 )

Investing in Technology
Building Inspector Laptop/Tablet program




BUDGET OVERVIEW

~\

Our rate is one of the lowest rates of all cities in Oakland

County

(1) Does not include the OPC Transportation Millage which expired in FY 2015. Election to be held

this November .

~ The City’s proposed tax rate for FY 2016 is 10.3605 (1)
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