Goals for 2007-8

City Council Goals

1.

Establish public policy that protects the health, safety and welfare of the
community

2. Utilize available resources to maintain the highest possible level of public
services and best infrastructure possible

3. Continue to improve and expand communication between the community and city
government '

4. Continue to enhance commutation/planning between surrounding communities
and the City of Rochester

5. Endeavor to expand the role of youth in government

Objective

e Police Funding: Promote renewal of Police Il mileage for this fall. Begin discussion
on long-term sustainable funding for Police. (Goal 2)

¢ Local Roads: Sustain the Local Road specific, targeted repair and replacement
program. Maintain funding at $1.5 million (total of $3.5 million) from general fund.

(Goal 2)

e Charter: Study non-tax, tax, and structural issues in the Charter for possible
amendments to the Charter. (Goal 1)

e Cost Saving: Explore opportunities for public/private partnerships and possibilities
for consolidation of services. (Goal 4)
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