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MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT MISSION STATEMENT 

TheTheTheThe missionmissionmissionmission ofofofof thethethethe RochesterRochesterRochesterRochester HillsHillsHillsHills FireFireFireFire

DepartmentDepartmentDepartmentDepartment isisisis totototo protectprotectprotectprotect andandandand preservepreservepreservepreserve life,life,life,life,

property,property,property,property, andandandand thethethethe environmentenvironmentenvironmentenvironment throughthroughthroughthrough aaaa highlyhighlyhighlyhighly

trainedtrainedtrainedtrained andandandand dedicateddedicateddedicateddedicated teamteamteamteam



VISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENT

TheTheTheThe RochesterRochesterRochesterRochester HillsHillsHillsHills FireFireFireFire DepartmentDepartmentDepartmentDepartment willwillwillwill continuecontinuecontinuecontinue totototo provideprovideprovideprovide

thethethethe bestbestbestbest emergencyemergencyemergencyemergency servicesservicesservicesservices andandandand communitycommunitycommunitycommunity riskriskriskrisk reductionreductionreductionreduction

throughthroughthroughthrough innovativeinnovativeinnovativeinnovative training,training,training,training, education,education,education,education, andandandand equipmentequipmentequipmentequipment.... WeWeWeWe areareareare

committedcommittedcommittedcommitted totototo developingdevelopingdevelopingdeveloping allallallall ofofofof ourourourour resources,resources,resources,resources, bothbothbothboth internalinternalinternalinternal andandandand

external,external,external,external, totototo theirtheirtheirtheir fullestfullestfullestfullest potential,potential,potential,potential, whilewhilewhilewhile empoweringempoweringempoweringempowering eacheacheacheachexternal,external,external,external, totototo theirtheirtheirtheir fullestfullestfullestfullest potential,potential,potential,potential, whilewhilewhilewhile empoweringempoweringempoweringempowering eacheacheacheach

membermembermembermember withwithwithwith thethethethe authorityauthorityauthorityauthority neededneededneededneeded totototo effectivelyeffectivelyeffectivelyeffectively andandandand efficientlyefficientlyefficientlyefficiently

performperformperformperform thethethethe dutiesdutiesdutiesduties withwithwithwith whichwhichwhichwhich wewewewe areareareare entrustedentrustedentrustedentrusted....



2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS

● ImplementedImplementedImplementedImplemented MobileMobileMobileMobile DataDataDataData TerminalTerminalTerminalTerminal andandandand AVLAVLAVLAVL /GPS/GPS/GPS/GPS withwithwithwith

OaklandOaklandOaklandOakland CountyCountyCountyCounty Sheriff’sSheriff’sSheriff’sSheriff’s DepartmentDepartmentDepartmentDepartment DispatchDispatchDispatchDispatch....

● BidBidBidBid processprocessprocessprocess underwayunderwayunderwayunderway forforforfor remodelingremodelingremodelingremodeling ofofofof StationStationStationStation 1111,,,,2222,,,,3333,,,, andandandand 5555

asasasas wellwellwellwell asasasas constructionconstructionconstructionconstruction ofofofof StationStationStationStation 4444....asasasas wellwellwellwell asasasas constructionconstructionconstructionconstruction ofofofof StationStationStationStation 4444....

● WorkingWorkingWorkingWorking withwithwithwith MutualMutualMutualMutual AidAidAidAid partnerspartnerspartnerspartners inininin movingmovingmovingmoving towardstowardstowardstowards closestclosestclosestclosest

unitunitunitunit responseresponseresponseresponse....



2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS2015 ACCOMPLISHMENTS

● PersonnelPersonnelPersonnelPersonnel
• HiredHiredHiredHired 9999 additionaladditionaladditionaladditional Firefighter/Paramedics,Firefighter/Paramedics,Firefighter/Paramedics,Firefighter/Paramedics,

• ConvertingConvertingConvertingConverting PaidPaidPaidPaid----onononon----CallCallCallCall personnelpersonnelpersonnelpersonnel totototo PartPartPartPart----TimeTimeTimeTime

• PreparingPreparingPreparingPreparing thethethethe promotionpromotionpromotionpromotion processprocessprocessprocess forforforfor 12121212 LieutenantsLieutenantsLieutenantsLieutenants....

● PoliciesPoliciesPoliciesPolicies andandandand ProceduresProceduresProceduresProcedures● PoliciesPoliciesPoliciesPolicies andandandand ProceduresProceduresProceduresProcedures
• SectionSectionSectionSection 100100100100 AdministrativeAdministrativeAdministrativeAdministrative

• SectionSectionSectionSection 200200200200 FirefighterFirefighterFirefighterFirefighter InjuriesInjuriesInjuriesInjuries andandandand FatalitiesFatalitiesFatalitiesFatalities

• SectionSectionSectionSection 300300300300 SafetySafetySafetySafety

• SectionSectionSectionSection 700700700700 OperationsOperationsOperationsOperations



GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016

● ContinueContinueContinueContinue totototo identifyidentifyidentifyidentify areasareasareasareas ofofofof essentialessentialessentialessential trainingtrainingtrainingtraining throughthroughthroughthrough aaaa

constantconstantconstantconstant riskriskriskrisk assessmentassessmentassessmentassessment ofofofof thethethethe RochesterRochesterRochesterRochester HillsHillsHillsHills communitycommunitycommunitycommunity

● ValidateValidateValidateValidate thethethethe levellevellevellevel andandandand qualityqualityqualityquality ofofofof servicesservicesservicesservices withinwithinwithinwithin ourourourour

organization,organization,organization,organization, andandandand measuremeasuremeasuremeasure thethethethe RochesterRochesterRochesterRochester HillsHillsHillsHills FireFireFireFire

DepartmentDepartmentDepartmentDepartment againstagainstagainstagainst acceptedacceptedacceptedaccepted practicespracticespracticespractices andandandand establishedestablishedestablishedestablishedDepartmentDepartmentDepartmentDepartment againstagainstagainstagainst acceptedacceptedacceptedaccepted practicespracticespracticespractices andandandand establishedestablishedestablishedestablished

standardsstandardsstandardsstandards ofofofof thethethethe firefirefirefire andandandand emergencyemergencyemergencyemergency servicesservicesservicesservices



GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016GOALS FOR 2016

● ProvideProvideProvideProvide ourourourour membersmembersmembersmembers withwithwithwith qualityqualityqualityquality trainingtrainingtrainingtraining andandandand statestatestatestate ofofofof thethethethe

artartartart equipmentequipmentequipmentequipment totototo bebebebe ableableableable totototo performperformperformperform theirtheirtheirtheir jobsjobsjobsjobs safely,safely,safely,safely,

efficiently,efficiently,efficiently,efficiently, andandandand effectivelyeffectivelyeffectivelyeffectively

● ContinueContinueContinueContinue aggressiveaggressiveaggressiveaggressive CommunityCommunityCommunityCommunity RiskRiskRiskRisk ReductionReductionReductionReduction ProgramsProgramsProgramsPrograms

totototo educateeducateeducateeducate andandandand limitlimitlimitlimit::::totototo educateeducateeducateeducate andandandand limitlimitlimitlimit::::

• InjuriesInjuriesInjuriesInjuries totototo CitizensCitizensCitizensCitizens

• PropertyPropertyPropertyProperty DamageDamageDamageDamage



EVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEETEVALUATION OF FIRE DEPARTMENT FLEET

ReplacementReplacementReplacementReplacement ofofofof EngineEngineEngineEngine 3333
• CostCostCostCost ComparisonComparisonComparisonComparison

• GliderGliderGliderGlider ChassisChassisChassisChassis

• NewNewNewNew UnitUnitUnitUnit

RefurbishmentRefurbishmentRefurbishmentRefurbishment ofofofof RescueRescueRescueRescue 1111RefurbishmentRefurbishmentRefurbishmentRefurbishment ofofofof RescueRescueRescueRescue 1111
• RightRightRightRight SizingSizingSizingSizing ofofofof FleetFleetFleetFleet

• MultiMultiMultiMulti----PurposePurposePurposePurpose UnitUnitUnitUnit

• InstallInstallInstallInstall cascadecascadecascadecascade systemsystemsystemsystem

ReReReRe----ChassisChassisChassisChassis ofofofof AmbulancesAmbulancesAmbulancesAmbulances
• SavingsSavingsSavingsSavings



TOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICETOTAL CALLS FOR SERVICE

Currently the Currently the Currently the Currently the 

department is department is department is department is 

averaging 550 averaging 550 averaging 550 averaging 550 

incidents per incidents per incidents per incidents per 

month, putting month, putting month, putting month, putting 
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us on track for us on track for us on track for us on track for 

approximately approximately approximately approximately 

6,600 incidents 6,600 incidents 6,600 incidents 6,600 incidents 
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RESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATIONRESPONSE INFORMATION

Time of DayTime of DayTime of DayTime of Day Day of weekDay of weekDay of weekDay of week



CHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURECHALLENGES OF THE FUTURE

● Incident volume continues to growIncident volume continues to growIncident volume continues to growIncident volume continues to grow

● Limited resources within Community Risk Reduction Limited resources within Community Risk Reduction Limited resources within Community Risk Reduction Limited resources within Community Risk Reduction 

Division to keep up with growing demand of new Division to keep up with growing demand of new Division to keep up with growing demand of new Division to keep up with growing demand of new 

construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education construction, inspections, and public education 

programsprogramsprogramsprograms

● Limited resources of mutual aid partners, as their Limited resources of mutual aid partners, as their Limited resources of mutual aid partners, as their Limited resources of mutual aid partners, as their 

call volumes continue to growcall volumes continue to growcall volumes continue to growcall volumes continue to grow



WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……WHY WE DO WHAT WE DO……



THANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOU

Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to Driven to 

be the be the be the be the be the be the be the be the 

Best! Best! Best! Best! Best! Best! Best! Best! 




