


2014 ACCOMPLISHMENTS

o Professional Development of Members to include:
e Technical Rescue Certifications
o Federal Highway Traffic Safety for Emergency Responders:
Train the Trainer
o Ratified new contract with International Association of
Firefighters Local #3472
e Reviewed current Fire Department Facilities and presented
comprehensive modernization plan
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GOALS FOR 2015

o |dentify areas of essential training through a risk assessment
of the Rochester Hills community

e Deployment of an initial full alarm assignment (structure fire)
within eight (8) minutes to 90% of the incidents

o Validate the level and quality of services within the department,
and measure the Rochester Hills Fire Department against
accepted practices and established standards of the fire and
emergency services
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GOALS FOR 2015

e Provide our members with quality training to be able to perform

their jobs safely, efficiently, and effectively
e Begin the process of renovations to update facilities to meet

the departments ever growing needs




EVALUATION OF FIRE DEPARTMENT FLEET

o Replacement of Ladder 5 with
Quad/Engine.

o Replacement of Ladder 1 with
similar style unit but with
enhanced functionality.

o Consolidation of three (3) units
into one (1) multi-function unit
(Rescue 2, Squad 2, and Air
Tender) in 2016.




FUTURE OF THE RHFD - SERVING THE COMMUNITY

AVL GPS on all RHFD units Real-Time data for personnel in
field




FUTURE OF THE RHFD - SERVING THE COMMUNITY
More Efficient CPR
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FUTURE OF THE RHFD - PROTECTING OUR PERSONNEL
Enhanced Self Contained Breathing Apparatus
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TOTAL CALLS
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2014 YTD*
3,889 incidents

Currently the
departmentis
averaging 550
Incidents per
month, putting
us on track for
over 6,500
incidents for
2014.
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CHALLENGES OF THE FUTURE

e Incident volume continues to grow

e Paid-on-call recruitment and retention continues to decline
o Limited funding sources through current levied millage rate
« Growing demands of community continues to tax limited

staffing
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