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Notes:  Ms. Pam Lee, Director of Human Resources, informed the Committee that the reason for the
suggested amendments to the policy was to provide Council with a more current sense of
how the appointed director is being reviewed by the Mayor as well as what the director's
goals and issues might be.

Aye: Duistermars, Holder, Kinker and Verschueren
Absent: Rosen

Text of Legislative File 2006-0339

.. Title
Approval of Amendments to City Council Policy for Review of Performance Appraisals for Council
Appointed Directors

..Body

Resolved that the Rochester Hills City Council concurs with the recommendation of the Administration &
Information Services (AIS) Committee and approves the amendments to the City Council Policy for
Review of Performance Appraisals for City Council Appointed Department Directors as follows:
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Article I: Section 2, shall read:

"It is the desire of the City Council AIS Committee to periodically monitor the performance of its
appointed directors based on an bi-annual review of the performance appraisal completed by the Mayor,
as well as a self-evaluation and/or additional comments provided by the Council appointee.

Article II: Section 3, sentence 2 shall read:

"The Director of Human Resources shall copy the self-assessment and any attachments to the Mayor and
forward the appraisal, justification regarding the proposed bonus pay and self-assessment and attachments
to City Council members bi-annually by the end of Janusary month following completion of the appraisal

period.
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