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ﬁ Leanne Scott <scottl@rochesterhills.org>

RARA Q4 Budget Amendment presentation

Diana Mannino <manninod@rochesterhills.org> Mon, Dec 15, 2025 at 1:20 PM
To: Joe Snyder <snyderj@rochesterhills.org>
Cc: Leanne Scott <scottl@rochesterhills.org>, Jason Carlock <carlockj@rochesterhills.org>

Hello Joe, (copying Leanne so she can forward to other CC members for awareness)
Normally | would ask Theresa this but she is not here tonight.

Do you know who is responsible for the RARA financials? They are bringing forward a Q4 Budget request tonight and |
checked their presentation and it is lacking in clarity. Not sure who | need to contact regarding their information before

tonight.
If you don't know that is OK. | will try to find someone else.

Thanks again,
Diana Mannino
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RARA Q4 Budget Amendment presentation

Joe Snyder <snyderj@rochesterhills.org> Mon, Dec 15, 2025 at 4:55 PM
To: Diana Mannino <manninod@rochesterhills.org>
Cc: Leanne Scott <scottl@rochesterhills.org>, Jason Carlock <carlockj@rochesterhills.org>

Good afternoon Councilperson Mannino,

RARA is responsible for presenting and preparing their financial information. The 4th Quarter RARA Budget Amendment
was presented to approved by the RARA Board at their November meeting, they are now bringing it forward to the
Rochester Hills City Council for final approval.

Councilperson Mungioli is the City of Rochester Hills City Council representative and attends the monthly RARA Board
meetings, she may be the best person to contact regarding their information. However |'ve heard that she will not be in
attendance at tonight's meeting, so that may be difficult to reach her at this point.

Depending on the question | may be able to answer, as | do work with RARA's leadership team including Dave Word and
Sam Lunt on some of their budget matters, but | am not involved in many of the more routine operations matters. Dave
Word will also be in attendance tonight, so if you can provide me any questions in advance we should be able to get you
those answers.

Thank you,
Joe

Joe Snydex
Chief Financial Officer
Finance Depariment

MiCPT, CPFA, CPFIM

. 248-841-2534
innovative by nature | yochesterhills.org
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