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Organization ChartOrganization Chart

Those vested in the community!
C

Planning and Economic DevelopmentPlanning and Economic Development

Citizens, Businesses, Institutions, 
Property Owners, Workforce

City Council Mayor

Quality of Life Amenities
Environment, Cultural Resources

…And just as Important

FUTURE Citizens, Businesses
Institutions, Property Owners

Members of the workforce

Boards and
Commissions
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A Little History…A Little History…

- In 2009 a reorganization of the Department was proposed for 2010.
Greater emphasis placed on Economic Development with no loss 
to other services.  2 positions were restructured, 1 reassignment, 1 
elimination,  1/2 charged to LDFA

- Early success of reorganization (pro) and projected revenue declines (con) 
put hiring of Business Developer I position on holdp g p p

- May 2010, unexpected loss of a staff member.  Required staff to reassess 
workload, assignments, and priorities.  

As 2011 13 Budget prep time evolved decision was made based on-As 2011-13 Budget prep time evolved, decision was made, based on 
declining revenues, to go forward with the same staffing 
levels in place now. 
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Significant Notes:Significant Notes:

- Our efforts, goals, and objectives STRONGLY support  those of the City 
C il’ id d i f th B d t Pl B k

-Salaries & Wages decreased 20% ($89,000) with elimination of Business
Developer I and Planning Assistant positions adding back part 
time position. A 32.4% decrease since 2008 

P f i l S i d d 93% ($48 800) ti i ti it t

Council’s as evidenced on various pages of the Budget Plan Book
8 different cost centers 151, 154-155, 159, 174, 327, 329-330, 333, 336,   

- Professional Services decreased 93% ($48,800) anticipating commitment 
of local match monies this year for the 2nd Phase of the Landfill 
Planning Area study

- Little change in Costs for Boards and Commissions. Planning Commission, 
ZBA/SBA, Historic Districts Commission, HDSC, BRA, LDFA, EDC 

- Planning and Econ Development Dept proposing a 21.3% decrease 
in expenditures for 2011
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Efforts Pay Off!Efforts Pay Off!
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Accrued InvestmentAccrued Investment
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New Investment Tax GenerationNew Investment Tax Generation
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Retained and New JobsRetained and New Jobs
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Planning and Economic DevelopmentPlanning and Economic Development
Accumulated Retained and New JobsAccumulated Retained and New Jobs
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Vacancy RateVacancy Rate

Since 2005 the Vacancy Rate for Industrial andSince 2005 the Vacancy Rate for Industrial and
High Tech Buildings has High Tech Buildings has declineddeclined from 15.5% to 10%from 15.5% to 10%
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Mayor’s Business Council / RHISEMayor’s Business Council / RHISE
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Department GF CostsDepartment GF Costs
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LDFA FundLDFA Fund
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Planning and Economic DevelopmentPlanning and Economic Development
Staffing LevelsStaffing Levels
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Planning and Economic Development DepartmentPlanning and Economic Development Department
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Boards and CommissionsBoards and Commissions
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Summary…Summary…

Thank you!Thank you!

Great FoundationGreat Foundation

Dedicated TeamDedicated Team

Great FoundationGreat Foundation

Continued SupportContinued Support

Boards and CommissionsBoards and Commissions

Questions?Questions?


