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AGENDA SUMMARY Rochester Hills, Ml 48309
MICHIGAMN NON-FINANCIAL ITEMS www.rochesterhills.org

Legislative File No: 2026-0271

TO: Mayor and City Council Members
FROM: City Council Strategic Planning & Policy Technical Review Committee
DATE: June 8, 2026

SUBJECT: City Council Strategic Goals & Objectives for FY 2027

REQUEST:

The City Council Strategic Planning & Policy Technical Review Committee requests for the Rochester
Hills City Council to adopt the recommended City Council Goals and Objectives for FY 2027.

BACKGROUND:

The City Council Strategic Planning & Policy Technical Review Committee met on May 11, 2026 and
again on June 1, 2026, to review, discuss, and adjust the City Council’s Goals and Objectives for FY
2027.

The recommended FY 2027 City Council Goals and Objectives were recommended unanimously by
the City Council Strategic Planning & Policy Technical Review Committee.

The Rochester Hills City Council’s annual Goals and Objectives establish and confirm the City Council’s
strategic intent for the upcoming budget year, which in turn helps to guide City Administration in
developing the upcoming budget which will be presented to the City Council at their first meeting in
August each year per City Charter.

RECOMMENDATION:
The City Council Strategic Planning & Policy Technical Review Committee recommends for the
Rochester Hills City Council to adopt the recommended City Council Goals and Objectives for FY 2027.
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