
Fire Department 2022-2024 Budget



Mission Statement 
The mission of the Rochester Hills Fire Department is to protect 

and preserve life, property, and the environment through a highly 
trained and dedicated team.



How we make decisions?



City Council Goal # 1 

1. GOAL:  PUBLIC SAFETY- Protect the residents, businesses, and 
visitors of Rochester Hills by providing high quality public safety.

• Objective: Continue to monitor Fire’s Funding Structure to ensure 
long-term viability.

• Objective: Continue to implement the Fire Department Strategic 
Plan.

• Objective: Continue to examine current levels of police service for 
effectiveness and efficiency.





Total Calls for Service

• In 2020, responded to 

6,881 incidents.

• 2020 YTD average 

response time for Priority 

Incidents was 5 minutes 

and 26 seconds
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Current and Future Challenges



Accomplishments



Goals for 2022

• Continue to provide high 
caliber training and 
instruction for all 
members of the RHFD

• Focus on Community 
Risk Assessment.

• Adoption of the 
International Fire Code



Why We Do What We Do……

To improve our resident’s Quality of Life !



Thank You

Driven to 
be the 
Best! 
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