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City Council Agenda Summary Sheet
(Non Purchases)

Agenda No: 2004-1125 - Adoption of Resolution of Support of pursuing Grant
Funding for the DPS Facility

Date: November 17, 2004

Prepared By: Susan Galeczka, City Council Liaison

City File No: N/A

Meeting Date: November 17, 2004

Linda Davis-Kirksey, Grant Writer for the City of Rochester Hills, has requested Council adopt a
resolution of support for the pursuit of a grant to fund part of the DPS Facility. Ms. Davis-
Kirksey has provided information on Grant for Public Work Facilities and Federal Grants for
Public Works and Economic Development Facilities. A proposed resolution of support has been
included for vour consideration
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Bricks and Mortar

A grant program to build facilities and to challenge
private giving, -

Introduction

The Kresge Foundation is known for making grants for
capital projects. However. we belleve a challenge grant
toward an organization's caprtal project does more than
Just build a building or reward good programs. [t
PIeSenis an opportunity to build institutiona) capacity
by helping an organization broader, and deeper its basc
of support from the privase sector and by encovraging
volunteer involvenient in the fund taising effort and
beyond.

- Broverdoad the spnlicant |
. Bk sheet by cticking o
_the Gl typie bafoive .

In reading this pamphlet, the prospective applicant
should know that we look very closelv at this
opportunity, How has the capital campaign been
strategically planned to build o your organization's
fund raising strengihs and address your fund raising
weaknesses? Afier all the pledges to your campaign
have been paid, how do you expect this effort wiil have
strengthened your organization's development
activities? Does your campaign seek gifis from new
donors and increased gifts from previous donors? How
will the donors (o the capital campaign be retained and
their gift support sustained for future annual operating
needs?

When a capital program fruly succeeds, it leaves in its
wake a stronger board and a giving constituency that is
broader and deeper. Both will be useful to the

organization when it faces the inevitable challenges and
opportunities that occur when not in 4 capital campaign,

General Information and Eligibility

The Kresge Foundation, an independent, private
‘oundation, was created in 1924 by Sebastian S. Kresge.
wthough Mr, Kresge also founded the S.8. Kresge
Lompany, now known ag Kmart, the Foundation is not
:ffiliated or associated with that or any other
‘orporation or organization,

- 1e Foundation has no predetermined grant budget by
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caitgory, gecgraphy or type of project, However, the
Foundation awards few internationa] grants.

Q Wha may apply?

Tax-exempt, charitable Organizations Operating in fields
of higher education (awarding baccalanreste and/or
graduate degrees), health care and long-term care,
human services, science and the environment, arte and
Murmanitics, and public affairs are eligible to apply.
Governmenial agencies are also eligibie 1o apply,
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Q Whart projects are Eligible?

1. Construction of facilities

2. Renovation of facilifies

3. Purchase of M&jor equipmen;: or an ntegrated svstem
at & cost of at least $300,000. Equipment cosis may
include computer software expenses, if applicable.

4. Purchase of real estate,

Q What are ineligible requests?

The Foundation does net make grants 1o support
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projects, which are substantially completed at the time
“of application. Also, Kresge grant funds may not be
applied toward retirement of long-term debt. For more
discussion, see question, “What if the funding for the
project involves finanaing?”

Minor equipment, fumishings, Operating/program
support, and endowment by themselves are not eligihle.
These neads, however, may be combined with an
eligible component descrined above and submitted in an
application. Ifa grant is approved, Kresge funds must
be applied specifically toward the eligible project;
however, the dollars raised in tesponse 1o the challenge
grant may be used for minor equipment, fumishings,
operating funds, ete. For more information. see
question, “May endowmen goals and program suppon
be Incorporated into 5 grant proposal?”

Application Guidelines

0 When js an organization ready to apply?

You must carefilly plan vour apphication (o the
Foundation, ensuring that important elements are in
place before submitting a proposal. The specific
organizational, fund raising, and project considerations
are outiined below,

Organizational considerations

Financial stability is eviden

Demand for vour Programs and services is stable or
increasing.

Effective board, administrative, and program staff
leadership are in place,

Track record substantiates ability to sustain quality
programs and services. Less then two vears of
operations usually does not provide sufficient evidence
ot a solid finaneial and program track record.

Commitmnent to inclugiveness ig demonstrated by the
diversity of vour board, staff and individuals served.

Project considerations
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The scope of your project is defined. This includes
having cost estimates based on advanced architectural
plans (Schematic Design drawings are minimally
acceptable, with preference for Degi gn Development or
Construction Documents). The more advanced the
architectural plans, the more likely the estimates will
hold, giving assurance that the fand raising goalis
realistic.

Regulatory approvals are i place or imminent. Thess
external approvais (s.g., Certificate of Need, zoning,
historic preservatisn, environmental impact, gic.) are
important because they can block or delay construction.
Su can lead to cost inersases oy creats

LTI

Fundd raizing consideratinng

Volunteers are recruited and organized o solicit
conmIbutions 1or e project.

Campaign srategy is determined,

e

Leadership gi1s and pledecs are commined. A3 a role
0% and sometimes as ’

’-\~~ *
SO,

SUPpOrt [or vour o

validating

praject.

2y

Note
+ Relatively few board members contributing 1o your
project will be viewed with concern and should be
discussed in your application.

%

+ A rifle-shot™ campaign designed 1o approach a few
selected prospects usually does not present as
compelling a challenge opportunity as a fund raising
siralegy to approach a broad and diverse number of
Prospects,
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« We have no minimunt or maximum campaign goals,
but total fund raising efforts under $750.000 are less:
competitive and may be viewed as more appropriately
supported by the organization’s community,

» Using unrestricted gitts from a larger campaign does
not present as strong a case as one which has donor-
designated gift support toward the project presented 1o
Kresge.

+ Govemnment grants may be a compenent in meeting
vour project costs. However, since our grants are more
effective in challenging the private sector to fund
nonpro it projecs, significant sovemment grants should
be committed prior to making an application, Imminent
or backstopped. For more wformation, see discussion
anhow to backstop funds below,

Q What if the funding for the project involves
financing?

Long-term financing must be in place or imminent. The
Foundation defines long-term financing as debt
principal extending five vears ar more beyond vour
fund raising deadline. The principal amount should be
shown on the Fact Sheet as funds available, In the case
of bond financing, the bond issue must have been soid
for the funds to be considered available.

[ financing is not committed at the time of application,
vou must previde a reasonable plan and assurances that
the long-tern financing will be available when
necessary for the project.

Such assurances may involve backstopping the
anticipated financing with organizational reserves ot
other external resources until such financing is secured,
In such instances, your application should include 2
lewter from the senior administrative official formally
allocating organizational funds or committing other
external funds as a backstop for the long-term
{financing, ' :

The Foundation does not participate in situations where
the total of the long-term financing and the fund raising
goal exceeds the project costs, Even though such
situations may not conflict with the technical IRS
defmition of arbitrage, we fee! that our &rants are most
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effective in challenging gifts 1o meet project costs
directly. '

Many projects involve short-teren financing. The

Four dation defines short-term or eonstruction financing

a5 debt pr meipal which will be repaid within five years

of the fund raising end dare (with proceeds from the
capital camy amﬁ) Consequent! v do not show a short-

term loan as funds available on the Fact Sheet,

Fin

Example: The Fine Arte Institute has 2 $10

million building expansion project, They
have sold an 88 v f
which £2 mill

nilion bond issue of
0N 8 considered ok

WTE-LErT

AN "Hil ;-\g’

o,
are antcipated over a 3-

3 vear period and will re

elire this amount
when pald as 3;»:1‘11’11*@;1' inthe bond iseye’s
Official Slalcm t The remaining $3

H o**%zmr\,d long-term and will be
b it the Faes Sheet “[lf‘ﬂ‘"’
with i‘il;i”t?. pri\du 2UTs raised. The
amancing cosis for carrying the short-tarm
53 mi Il:r:: are meluded as part of the
project budget,

{) What size grant should you request?

Sist, analvze vour endire solicitation sel hedule and
what vou ave raised 1o date and whar vou will
four 1o six mﬂm":" .-'\‘!‘*fiﬁ a‘x‘»f'aiaim :

declsion o the E‘U%ML anon, A

Typically, competitive propesals request grant amounts
ranging trom one-fifth to one-third of the balance that
must be raised o complete the campaign after our
Trustee’s decision. Please be- mindful, however, that
many of cur recent grants have rangsd between
$130,000 and $600,000. Grants above 3600000 involve
raising significant, private funds in response to our
chI!enc“ grant. Consequently, these larger grants may
constitute a smaller proportion of the remai ining balance
than described above,

Please note that Kresge is seldom the largest private gift
in a campaign.
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xample: Community Health Center
Iaunched a campaign to raise $1.6 million
for the renovation of its facility. At the time
of application, they have raised $350, 000
in lead private gifis from board members.
individuals, and selected corporations and
toundations. Four months later, the
canipaign committes had raised an
acditional $250,000 (as projecied in their
application). Toward the resulting balance
of $1 million, they requested 2 grant of
$250,000 from Kresge to stimulate
additional private gifts from the conununity
to complete the campalgn over a
subsequent twelve-month period.,

We emphasize that the grant amount is not based on 2
formula. Itis also mot a match; rather, our grant is
awarded as a challenge 10 your organization to raise the
balance of funds o complete your fund raising effort by
an agreed upon deadline,

Q How is the fund raising deadline for a Kresge
challenge grant determined?

You should propose the deadline for raising all the
necessary funds. Allow enough time to make effective
use of a Kresge grant, but not so much thar the sense of
urgency is lost. A challenge period of at least six and
not mare than etghteen months from the date of our
Trustees” decision is typicaily requested.

Challenge periods of five monihs or Jess may be
uncompetitive. Also, a fund raising deadline that
stgnificantly lags the project completion presents a less
competitive proposal,

Q May endowment goals and program support be
inecorporated into a grant proposal?

Yes, they may be combined with an elj gibie project and
presented in an application as a multipurpese fund
raising effort. The dollars raised in Tésponse 1o a Kresge
challenge grant may be appiied toward these other
needs, However, Kresge grant funds must be applied
specifically oward the eligible project.

Example: YMCA plans a $3.5 million
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campaign which includes $2.2 million for
renovation and expension of the main
downtown building, $400,000 camp
scholarship funds, and $900,000 for
general operating endowment. The v may
request a challenge srant toward raising the
$2.2 million for the downtown building
renovation along or for the entire $3.5
million campaizn. If the Jatter option is
chosen by the ¥, Kresge grant funds would
be restricted toward the building but would
challenge the raising of the entin
mitlion campaig

&
deadiine.

ya

Do

SN
d upon

£ What funds and 2ifts count toward a campuign
AL

CORYE

A the Ume you submiz vour applhestion to the

Foundation, inital lead suppert may include o

combinaiion of private gi Cnekind materials/serviess,

2l funds, government grants, and

Crifts and grants myst be firm, writien pledges: verbal
gi11s do not counr.

of notinvelved in the project only

ol .

d1s zold or under wales agrasment,

RN
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TOVING & OTARL Wi VOO rass 1

I gilts from private so uress meluding
individuals, corporations, and foundations, The
proposed vse of additional financing, organizational
funds, beguests, and/or unrestricied gifts to satisfy our
challenge terms does not meat the intended goalsofa
Kresge grant.

After a grant is awarded, substantive changes in either

your fund raising plaz or the seape of your project may
cause the Foundation's Trustess to amend or cancel the
grant.

The Foundation may conduct an independent audit of
your capital campaign and project.

httpris krrg 570 0 ‘programs/bricks mort htm
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Q Can deferred gifts count toward a campaign goal?

Yes, if the gift 1s a formal, {rrevocable deferred gift
such ag a charitable remainder trust. The amount
counted if the present value of the remainder interest
according to the IRS. The cash surrender value of a life
insurance policy may also count if the organization
owns the policy and is named the beneficiary of the
paid-up policy. Bequest intentions/expectancies do not
counr,

If'a deferred gift is restricied to the renovation or
construction costs, then the entire principal must be
backstopped {see question "What if the funding for the
project involves financing?” for discussion concerning
how to backstop anticipated funds) until the gift
matures.

ou do not need to backstop the deferred gift principal

if'it s restricted to an endowment goal within the larger

campaign effort presented (o Kresge. However, if vou
plan to cover higher operating and maintenance
expenses with income from this endowment fund,
please deseribe how those costs will be covered unti)
the gift matures and the endowment income is realized.

Q When are applications accepted?

The Foundation will accept proposals thronghous the
year, but enly one per institution i any twelve-month

:
neriod.

We encourage grant recipients to wait two vears from
payment of their previous grant before submirting
another proposal,

Q What contact is expected while the application is
under review?

We will notify you in writing that your application has
been received and we will confirm our decision
timetable in the acknowledgment letter.

Daring the course of the Foundation's review, 2
Program Officer may contact you for additional
clarifying information. However, it is impartant for you
to provide written periodic updates, using the Fact

/
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Shect format. when there is significant fund raising

ProOgIess or major revision in project costs. In addition,

please advise us of any turnover i Key administrative

and fund raising personnel. including volunteer

campaign ]aadcr hip. Changes i Jeadershi pwillbea
matter of Lomcrn

Q When is a decision reached?

A decision s reach d uxueﬂ'} four 1o six months after
20 application is submitted, Qur Trustees approve
granis muz tmes a vear in 1 ‘\Imch June, September, and
T:'fru, 1her. FQL&\“E }16 £y
\ pE

£You st w‘m VOUr promosal in
ril ven mm 5] :

We wil] notity vouin writitiz thar vour vequest has been

declined,

ha .:fan{ avward leter will

adtine and de )Ll—lb\i

rEQUest Was d
project, provided iy -.¢maim
pmiec.. Such an aﬂpuwt 01

] ILI te Lsmpieia in all
respects without reliancs upan previou 151y submitted
informaiion.

Q What are typical reasons for declining an
application?

The most frequent reasons cited for declination are fund
raising concerns. For example, the campaign s oo
narrow {few prospecis to he approached); campaien
schedule is protracted with minimal curen: activity;
Kresge is asked to be 4 1¢ largest private gift; and/or
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request 18 for a majority of the balance required to
complete the project costs. Other reasons melude
orgapizational issues: lack of commitment to diversity
and vacant Jeadership positions, In some cases,
applicants do not provide adequate information about
their organizations, projects, and fund raising plans.

QIfa grant is approved, when are grant funds
released?

Grants are paid within 60 days of meeting the following
conditions:

Condition I requires that the fund raising goal be met
by 2 mutually 2g-eed upon deadiine. A Grang
Compliance Form (fumished with oyr grant award
‘letter) should be submitted when the fund raising goal
has been achieved.

Condition Il requires that the project contract(s) be
signed and that the conmractad cosis be Wilnin available
resources. This may oceur before or after the fund
raising deadline, but it must be satisfied before the
Foundation will release its grant funds.

Q May appointments be made?

Yes, and they are beneficial to prospective applicants as
they provide an OppoTinity to discuss how best to tine
vour application to be moat compelitive, However,
Zppoiniments are not required, If vou wish to schedule a
meeting or conference call, pleass call our Appointment
Secretary ar least six 1o eight weeks before your desired
date for an appointment, Such requests should not be
made more than once in any twelve-month period. We
will not schedule an appointment afrer & proposal has
been submitted.

An Annual Report, which includes a sununary of grant
activity and financial statements, is available upon
request,

Q What is The Kresge Foundation Science

Initiative?

The Science Initiative is a challenge grant program to
upgrade and endow scientific equipment and

/ey kyasss v programs/bricks mort.htm WdC1
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taboratories in colleges and universities, teaching
hospitals, medical sehools, and research fnstinutions.
Youmay submit a Stience Tnitiative apphcaaop even if
a proposal for our capital projects prograny, as described
in this pamphlet, is under consideratiorn.

Tor additional information, please contact the
Foundation for a pamphlet describ; ng the Science
[nitiative,

Application Information

A promsd to The Kresge F\*:T,‘ndae‘:"- nisa

rebensive documeant « des
raet and \-;;'rwrli; . W reguest a
1 1 =

| =
i '“T}“:f'ITH ation "“dbeﬁir:‘;e this

malsTial wpq us make informed degisions.

12 Bly anizatio

\

() What mformation should vou include in o
complete proposal?

. Cover letter, Signcd by the senior administrative
e ! describes the project and zrant

pes,

2. Fact Stieet and Gifts Chart Form
‘ on File Dovwnloads Page)

w2

CINarrative Statement containing the following basic
am

Organizational informarion

Degcribe the services provided and persons served,
Discuss fluctuations in demand for vour programs and
services. [f there is a decrease in the number of people
served or enrolled in your programs, provide a detailed
plan to stabilize this rend.

Indzcaie external ewd:nu or pregram quality and
distinetiveness.

[dentify the key issues facing your field and
organization ar this time.

h‘tpv framiry Jore RN mprarrram:/bncka _mort.htm



Discuss the extent to which your organization
encourages inclusiveness and demonstrates, through
govemance, staff, and individuals served, a significant
commitment to serving diverse populations. The Kresge
Foundation believes its philanthropy should serve the
needs and concerns of humanity in all its diversity.
Accordingly, you should discuss ths participation of
women and racial/ethnic minorities in vour organization
as well as other groups and constituencies within vour
service area.

The Foundation recognizes that diversity includes. but
is not limited 10 race, gender, religion, age, disability,
mcome, and sexual orlentation, '

Describe major affiliations, partnerships and
collaborations with other nonprofit organizations. Por
hospitals. we view ¢ medical schoo] teaching affiliaton
as a competitive feature,

Discuss vour policy for maintainin g the presant
physical plant. Provide plan for add ressing any serious
deferred maintenance issues.

List your goveming board members and their
professional and volunteer affiliations.

Submit your most recent audit, Qur review of this
information will note the following as negative factors:
a qualified opinion letter; net cash used by operating
activities on cash flow statement: current liabilites
cxceeding current assets; over 6% endowment
utiization rate for operations; excessive debt or debt
service obligations; and patterns of unusnal interfund
borrowing, Consequenily. o the extent your audit
reflects these concerns, you should diseuss them in your
narrative. Describe the plan adopted to restore an
operating break-even budget and achieve positive Net
Assets. Bvidence thar the plan is working is important.

Submit a complete copy of your most recent
accreditation and/or licensure report, Include the site
team's report (nat your self-study) with & brief update
i1 your progress to address any major concerns,
recommendations, or deficiencies sited. Ifnot
aceredited, include qualifications of key professional
staff. Provide the background for the organization's
decision not to seek accreditation (if offered in your

sitpy/ éi"“ﬂ,kregﬂ 0 ‘O'N’pro grams/bricks_mort.htm

_';,,t'.’(.."'..'_l e

Wity w07 T

~
¢

|

hoy



field) or schedule of future plans to gesk it.

Submit your IRS ruling letters indicating that yvour
istitution is tax-exempt as a 501 (e} (3) organization
and not classified as  private foundation under RS
Code Section 509 (a). Confirm that these rulings remain
in effect.

Project Information

escrive the project physically (sguare foolage, scope
of work, pregram spacss to be confaned in new and/or
- 3

-l

et will b

Sy
[SERN

pOSIenNs [iss g lmies
described under the Organizationa | nnation Saction.

Discuss the basis for project cost estimates. When
hitectural plans are not needed, indicate the

nalive basis for the sstimates

Contirm ail regulatory 2pprovals for the project are in
place or provide timerable for approval,

o ~ .

Discuss the effect of completec
organization’s over all budget. Indicare amonnt project
will increase or decrease both the operating and the

Ml s and how increases, if any

met will tesili in new programs, pravide

oroft g budgets 1or at least rwo vears from
the assumptions on which

project completion, Explain ¢
the projected budget is based,

Confivm the amount of long-term financing for the
project (in excess of five years from the end of vour
fund raising timetable) that is in place or anticipated;
deseribe the date of commitment, maturify. pre-payvment
provision, and interest rate, [ 2 bond sale, attach
Qfficial Statement. Make sure the "sources and uses"
section of the Official Statement and the principal
maturity schedule reconcile with the totals you have
described in your narrative and have shown on the Fact
Sheet,

http fé» o h‘eq-ﬁ 0 ?'b'.\'fpm grams/bricks_mort htm
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Submit a small photograph or drawing (elevation) of the
project, if available, Do not send blueprints,

Fund Raising Information

Describe your organization’s previous fund raising
track record, including annual giving appeals,
endowment efforts, and earlier capital campaigns.

Deseribe in detail your fund raising plan for your
current capital effort,

Irdicate the 1otal dollar goals for each category
Orpu&te individual, fou wation, c.EC)ilSIed on the

Fact Sheet, Estimate the percentage of donors you

expect will be new contributors to vour organization.

Describe the campaign committee and the roie of
volunteers in your solicitation process.

Identify the three largest gifts shown as available in
each category on the Fact Sheer,

Indicate the amount of fund raising progress expected
during four to six months while d"lt. proposal 1s under
consideration.

Describe the constitvencies likely o respond o a
Kresge challenge grant after its approval, Provide a
scale of gitls chart with the number of prospect and
expecied levels of giving by category.

Describe bow success in the current campaign will
troaden and deepen your giving constituency and
sirengthen your organization's capacity to seek gift
support in the future when this campaign is over and the
project is completed. List the three most important
after-etfects of the campaign and explain how they will
enhance your on-going fund raising activities.

It the project is part of a larger campaign, outline the
campaign goals and pilOll‘{ICb Indicate the gift and
grant fotals that have been designated for each goal.
Also, indicate how unrestricted gifts have been or will
be allocated to the propesed project.

Note:;

it/ C{/kmcya ) ol 'prograxos/bricks_mort.hitm
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= Ifleadership comes from a single source, address the
concern that the proposed project may be donor-driven.

+ If additional governmental grants are expected during
the challenge paried, describe alternative fund raising
plans incase the governmental funds are not provided.

» Ifyour fund raising deadline significantly lags (6
months or more) the project completion dats, escmbc
what special sirategies you have .L.ncorpmakci Mo Your
c<.n1pri n plan to keep the momeniun strong after the
project in completed.

s ;-‘~r1 offer to name a b Lmdll‘;"

or room after The Kregge
Foun <1 ition 18 not Lan expactafion or a requuement. [Hs

L_ppal oAl {:J i
All proposals should be typed and double-spaced. One
copy is sufﬁ ient, Do not bind nropesals.

Please do not send l,’impa?”j OF PTOTE T vidzola pes o1
m‘cEL reotural renderings.

International ap; lma 1003 All ’linhcutwna mu:, be in

nglish and all funds It n U.S. dollars. Provide the
excha nge rate utilized and dlsc uss how you c.ete"rr-‘incd
this exc ote whether vou are a

schnange e, Pleas
:‘Cglb ered Lhar voand include g copy of the relevant
document from your government.

Rave Qp cific questions afizr o carveful

Foun dc‘.‘ on Inw m' or by telephone. r\ri Annual
Report. which includes a summary of crart activity and
financial statements, is available upon request,

Information is also available at our web site:
WWW KRESGE.CRG
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The Catelog of Federal
Domestic Assistance

Skip Navigstion
Home | FAQ ! Privacv| About The CFDA Wab Site

11.300 GRANTS FOR PUBLIC WORKS AND ECONOMIC DEVELOPMENT FACILITIES

FEDERAL AGENCY
ECONOMIC DEVELOPMENT ADMINISTRATION, DEPARTMENT OF COMMERCE

AUTHORIZATION

Public Works and Economic Development Act of 1965, as amended: 42 US G 3141, Section
201, Public Law 105-393: 112 Stat. 2595,

OBJECTIVES

To promote long-term economic development in areas experiencing substantial economic
distress. EDA provides Public Works investments to support the construction of rehabilitation
of essential public infrastructure and development facilities necessary to generate higher-skill,
higher-wage jobs and private investment.

TYPES OF ASSISTANCE
Project Grants.

USES AND USE RESTRICTIONS

Investments in facilities such as water and sewer system improvements, industrial access
roads, industrial and business parks, port facilities, rail-cad sidings, distance learning facilities,
skili-training facilities, business incubator facilities, redevelopment of brownfisids, eco-
industrial facilities, and telecommunications infrastruciure improvemenis needed for business
retention and expansion. Eligible activities include the acquisition, rehabilitation, design and
engineering, or improvement of public land or publically-owned and operated development
facilities, including machinery and equipment. Projects may also include infrastructure for
broadband deployment and other types of telecommunications-enahling projects and other
kinds of technolegy infrastructure. Eligible projects must fulfill a pressing need of the area and
must: 1} improve the opportunities for the successful establishment or expansion of industriai
or commerclal plants or facilities; 2) assist in the creation of additional long-term employment
opportunities; or 3) benefit the unemployed/underemployed residents of the area or members
of low-income families. In addition, all proposed investments must be consistent with the
currently approved Comprehensive Economic Development Strategy for the area in which the
project will be located, and the appiicant must have the required local share of funds
committed and available. Also, the project must be capable of being started and completed in
a timely manner.

ELIGIBILITY REQUIREMENTS

Applicant Eligibility
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Staies, cities, counties, an institution of higher education or 2 consortium of institutions of
higher education, and other political subdivisions, Indian tribes, the Federated States of
Micronesia, the Republic of the Marshall Islands, Commonwealths and territeries of the U.S.
flag, Economic Development Districts, and private or public nenprofit Organizations or
associations acting in Cooperation with officials of a Political Subdivision of a State or Indian
Tribe. Individuals, companies, corporations, and associations organized for profit are not
eligible.

Beneficiary Eligibiity
Private firms and Unemployed and underemployed persons and/or members of low-income
families are the primary beneficiaries of EDA's investments.

Credentials/Documentation

Applications must describe the tvpe of facility proposs
crojact, permanent Drivate sector job impact (sslimatad cayrolis, estimated orivat
investment), estimated tiva for censtruction implementation and compietion, and assurancas
that the project wil] satisfy EDA's statutory requirements. Mosi important, docurmentation must
demenstrate how the project will satisfy a pressing need of the zrea and have 5 positive
impact on the econemic development of the community.

1 Lt el e . - z — -
d. estimated costs, purpose of propcasd

APPLICATION AND AWARD PROCESS

Preapplication Coordination
The Econemic Development Representative (EDR) or other appropriate EDA official will mest
with the applicant and community leaders fo explore the applicability of the proposed project.
if deamed appropriate, a proposa! will be requesied. After reviewing the proposal, the EDR
and/or the regionai office will notify the applicant regarding tha decision to invite, or not invite
an application, if the project appsars viable, a pre-application conferance with regional office
personnel may be arranged at EDA's aiscretion. If EDA invites a formal application, the OMB-
approved application form furnished by EDA must be used. An environmental impact
assessment Is required for thig pragram. The review of the environmental mpact asssssment
resuit in an enviranmenta Impact statement baing required. This program is eligible for
coverage under £.0, 12372, ‘Intergovernmental Review of Federal Frograms." An appiicant
should consult the office or official designated as the Single Paint of Contact in his or her
State for more Information on the process the State requires to be followed in applying for
assistance, if the State has selected the program for review.

Application Procedure

Applicants should contact the EDR sarvicing the State in which the project is located or other
designated EDA official. The economic development representative or other appropriate EDA
official assigned as coordinator for the project will provide necessary forms and assistance to

interested applicants.

Award Procedure
Appiications are invited and approved by the Regional Director and announced by the
Assistant Secretary of Commerce for Economic Development.

Deadlines
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Generally, the applicants are given 30 days after their applications have been invited to submit
the formal application.

Range of Approval/Disapproval Time
Normally within 80 days of acceptance by EDA of a fully completed application.

 Appeals
None.

Renewals
None.

ASSISTANCE CONSIDERATIONS

Formuia and Matching Requirements

The basic grant rate may be up to 50 percent of the project cost. Severely depressed areas
may receive supplementary grants to bring the Federal contribution up to 8G percent of the
project cost; recognized Indian tribes may be eligible for up to 100 percent assistance.
Additionally, eligible areas located within and actively participating in the operations of
Economic Development Districts are, subject to the 80 percent maximum Federal grant limft,
eligible for a 10 percent bonus on grants for public works projects. On average, EDA's
investment covers approximately 50 percent of project cosis,

Length and Time FPhasing of Assistance

EDA funds, which are disbursed for costs incurred, are generally not disbursed untii after a)i
contracts for construction have been awarded. Supports the fong- range sconomic
development of areas with severe unempioyment and low family income problems; supporis
the development of public works infrastruciure and development facilities and private
enterprise to help create new, permanent jobs.

POST ASSISTANCE REQUIREMENTS

Reports

Standard financial and performance reports are required, and special reports for specific
projects may be requested. Compliance: Applicable statutes include the Architectural Barriers
Act, Civil Rights Act, Davis Bacon Act, the Water Pollution Control Act, and other applicable
Acts.

Audits

In accordance with the provisions of OMB Circular No. A-133, (Revised, June 27, 2003 with
supplement of March 2003), recipients that are States, Local Governments, Non-profit
Organizations (to include Hospitals), and Institutions of Higher Learning shall be subject to the
audit requirements contained in the Single Audit Act Amendments of 1996 {31 U.8.C. 7501-
7507}, States, local governments, and non-profit governments that expend $500.000 or more
in & year in Federal awards shalf have a single or program-specific audit conducted for that
year.
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Receords

Alt financial and programmatic records, supporting docurnents, statistical reports, and other
records of grantees or sub grantees are required to be maintained by the terms of the
agreement. The grantee must retain records for 3 years from the date when the final
expenditure report is submitted.

FINANCIAL INFORMATION

Account ldentification
13-2080-0-1-452,

Obligations
(Investments) FY 03 §207 129.000; FY 04 25t 8158 292.000; and FY 05 eat F200.100,000.

Range and Average of Financial Assistance
No statutory minimum or maximum amount; average investment in FY 2003 was 31

432

i
Sroddl

2

3

PROGRAM ACCOMPLISHMENTS
in FY 2003, 158 Public Waorks investmenis wers approved,

REGULATIONS, GUIDELINES, AND LITERATURE

Title 13 CFR Chapter 11, Part 302, 304, 308, 316, 314 and 317: Annua! Report: Economic
Uevelopment Administration Civil Rights Guidelines. Department of Commerce Crganizatlion
Order 10-4, as amended (40 FR 56702, as amanded).

INFORMATION CONTACTS

Regicna! or Local Office
Refer to Appendix IV of ths Catalog for EDA Regional Ofice addresses,

Hezdguarters Office
Refer to Appendix IV of the Catalog for EDA Regicnal Office addresses and telephone
numpers.

Web Site Address
hitp:/fwww.commerce gov/eds/

RELATED PROGRAMS

11.303, Economic Development_Technical Assistance: 11.307, Economic Adjustment
Assistance; 15,124, Indian Loans_Economic Development; 23.001, Appalachian Regional
Development (See individual Appalachian Programs). '

EXAMPLES OF FUNDED PROJECTS
(1) Infrastructure for industrial park development; (2) port development and expansion: (3)
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infrastructure necessary for economic development (e.g. water/sewer facilities); (4) rencvation
and recycling of old industrial buildings; (5) construction of vocationalitechnical facilities and

skill centers; (6) construction of incubator facilities; (7) redevelopment of brownfields: and (8)
Eco-industrial development. :

CRITERIA FOR SELECTING PROPOSALS

Froject proposals must be located within an economically distressed EDA eligible area and be
in conformance with a Comprehensive Economic Development Strategy (CEDS) for the
eligible area. Projects must also contribute to long-term economic development of the area by
creating or retaining permanent jobs and raising income levels. In FY 2004, EDA will give
priority consideration to projects that assist the nation's most economically distressed areas,
such as (1) areas with persistently high rates of poverty; (2) previously unserved distressed
areas and applicants; (3) involve innovative partnerships and private investment leveraging,
(4) support sub-state regional networks and collaborations; and (5) areas undergoing
significant economic downturns and dislocations. Proposal for investments must mest EDA's
Investment Guidelines. Conformance with the Federal Register announcement and other EDA

and/or Federal program requirements such as NEPA, Civil Rights, and Historic Preservation is
part of the selection criteria.

General Services Administralicn

Ofiice of Governmentwide Polioy

Office of Acquisition Polioy

Regulatory and Faderal Assistance Publication Divisian (RVA)
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Home Page:
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File Number: 2004-1125

File Number: 2004-1125 File Type: Finance Status: Consent Agenda
Version: 1 Reference; Controlling 8ody: City Counsii
Requester: Cost: Introduced: 11/17/2004
File Name: Grant - DPS Facllity Final Action:

Title: Adoption of Resotution of Support of pursuing Grant Funding for the DPS Facility

Notes:
Code Sections: Agenda Date:
Indexes; Agenda Number:
Sponsors: Enactment Date:
Attachments: Agenda Summary.pdf, Grant Information. pdf Enactment Number:

History of Legisiative File

Ver- Acting Body: Date: Action: Sent Ta: Due Date: Return Resulf;
sion: Date:

Text of Legislative File 20041125

title
Adoption of Resolution of Support of pursuing Grans Funding for the DPS Facility

body

Resofved: Thal the Rochester Hills City Council fully supports the pursuit of all funding availability
including but not limited to all brick and mortar grant opportunities and to also seek a Federal
appropriations request for the next Federal Budget Cycle. The purpose for seeking such funding is for the
construction of a new City of Rochester Hills DPS facility,

Further Resolved: That the Rochester Hills City Council authorizes the City Grant Writer, Linda K.
Davis-Kirksey to move forward to seek all such funding availability inctuding a Federal appropriations
earmark forthwith.
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City of Rochester Hills
Winter Maintenance Policy
2004 - 2005

Purpose:
To provide a safe roadway system during the winter months by operaling effective winter road
maintenance services respective of the limited financial resources available to the City.

Objectives for Winter Maintenance Operations
I Reduce the risk 1o the traveling public associated with snowy and icy road conditions
respectiul of the City’s financial resources.

2. Prioritize the school bus routes when maintenance and plowing does oceur.

3. Support emergency operations for the Police and Fire Departments,

4. Provide cost elfective and fiscally sound use of limited winter maintenance funds while
planning for the duration of the season’s needs.

5. Promote betler communications with adjoining communities and road agencies Lo provide

information on the conditions of road surlaces.

Background:

Fach street is classified with a level of importance to the community. Lach classification has
been assigned a level of maintenance d uring winler storm conditions. Major Routes will receive
a higher priority and will be cleared before resources are diverted (o local routes, The
classifications are as follows:

Wlajor Roufes:
Provide maintenance services as appropriate under prevailing weather conditions
with a goal of providing a pavement surface generally clearcd of snow and ice.
Winter maintenance crews will blade snow and ice from the roadway surfaces and
apply deicing chemicals as needed to provide a reasonably clear pavement. It is
intended that this work will be accomplished using overlime as needed and within
budgeted funds.

Local Routes:
Provide maintenance services as appropriate under prevailing weather conditions
with a goal of providing a pavement surface that is passable and possibly snow
covered. Mainienance crews shall blade and plow snow from the traveled portion
ol the road with a remaining cover of snow, No general application of deicing
chemicals shall be placed except in extreme conditions of sleet and freezing rain
conditions. Hills, curves, and intersections will be spot treated with deicing
chemicals or abrasives, No scheduled overtime will be worked on these routes.

Communications:
The City of Rochester Hills will receive information and comments from the nublic at the
following telephone number: 248-841-4685.



