
Yes No Yes No Yes  No Yes No Yes No Yes No Yes No Yes No
1    Provide Tri-Party Match for Major Road Improvements. ($250,000) 

 (Highest Admin Priority) 7 0 X* X X X X X X
Due to other municipalities’ inability to meet their match requirements, the 
city recently received notification that the Road Commission for Oakland 
County has monies available to interested communities for additional 
funding for the 2013 Tri-Party program. This is great news and offers 
Rochester Hills the ability to leverage $250,000 (our amount) with Oakland 
County and the Road Commission to get $750,000 in major road 
improvements. The Department of Public Services is prioritizing projects 
immediately for possible inclusion in the 2013 budget, should council be so 
inclined. The Tri-Party funding arrangement has been a tremendous vehicle 
for our community to leverage limited road dollars.
Comments:  *Depends on the Projects (Hooper).

2    River Bend Park match for a significant pledge to develop the park.
($100,000) 
 (Highest Admin Priority) 6 1 X X X X X X* X
Riverbend Park, a 70 acre undeveloped city-owned park located on the

city’s west side, has been the focus of much discussion as of late. Last
month, nearly 30 Lawrence Tech students completed a semester long class
assignment studying the possibilities of future park development and
presented their work to members of both the City Council and the Planning
Commission.
Consistent with our Parks and Recreation Master Plan of 2011-2015, our
desire has been to “prepare a concept plan for Riverbend Park and seek
funding for development.” It appears that time may be now. On August 29,
2012 our efforts to seek private funding were potentially rewarded as I
received a significant financial pledge to be exclusively used for the
development of Riverbend Park. The pledge was offered on the
understanding that the monies donated would be used to preserve and
showcase the natural elements of Riverbend Park. 
Consistent with our Parks & Recreation Master Plan and to secure the pledge
and demonstrate our commitment, I am requesting that council provide the
funding needed to complete all aspects of a concept plan, including site
preparation. We have estimated those costs at $100,000

3    Have General Fund provide approximately 50% of the Water
Resources expenditure budget  ($522,000). ($250,000) 1 6 X X X X X X X
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Comments:  *I think we should invest in this in order to leverage an opportunity to develop the park space for resident use (Webber).



This item has been discussed by Council and Administration over the last 
several budget years. The administration continues to be concerned that the 
Water Resource fund will not be able to support itself by 2018. By providing 
a limited amount of funding now, the life of the Water Resource fund can be 
extended allowing more time to find an ultimate solution and provide a 
better and more stable system from which to plan.
Comments:  

4    Convert all microfilm (and likely additional records/plans) to imaged
records. ($50,000) 3 4 X X X X X X* X
Currently, we still have a large number of records in microfilm and, as 
reported by the City Clerk, all records going forward are planned to be 
imaged (digitized) by the City. If the new medium is an image format, it is 
proposed that we convert the records on microfilm to digital. Additionally, 
this concern has been identified by various council members in previous 
budgets as well.

5    Create a pool for a 50/50 match for neighborhood beautification efforts.
($25,000)                              3 4 X X X X X X X
The program would include neighborhood entry signs, pathways, & general 
beautification within private open space. The proposal would cap the city 
contribution at $5,000/per neighborhood to ensure that at least 5 
neighborhoods would be able to qualify. This program would be similar to 
the LDFA supported beautification program for technology parks.
Comments:  

6    Replace recording equipment in the Police interview rooms. ($20,000) 4 3 X X X X X X* X
The Sheriff Department substation has 4 interview rooms and is required to 
have the capability to record interviews in 2 of those rooms.  Their current 
recording equipment in their interview rooms is rapidly reaching its end of 
life. The system they are using was installed in 2007 and they are 
experiencing video/audio quality issues and storage problems.  Although the 
video system is not that old in terms of years, it is a computer based system 
and new technology available is considerably better. It is an improvement 
that will need to be made in the near future so council consideration seems 
appropriate. 
Comments:  *I am supportive of this idea.  I think it is something that we will need to do at some point soon (Webber).

Comments:  *I am suportive of this idea and have been for some time.  I think it will be something that we have to do in the future anyhow (Webber).


