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CONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERSCONNECTING WITH OUR CUSTOMERS



CONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERS

� Staff members provide classes to local and         state Staff members provide classes to local and         state Staff members provide classes to local and         state Staff members provide classes to local and         state 
organizationsorganizationsorganizationsorganizations

� Shared service agreements with Shelby Township and the Shared service agreements with Shelby Township and the Shared service agreements with Shelby Township and the Shared service agreements with Shelby Township and the 
City of Sterling HeightsCity of Sterling HeightsCity of Sterling HeightsCity of Sterling Heights

� Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and 
state organizationsstate organizationsstate organizationsstate organizations
Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and Members of our staff are in leadership roles in local and 
state organizationsstate organizationsstate organizationsstate organizations



CONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERSCONNECTING WITH OUR PEERS

Building Departments across Michigan and the United Building Departments across Michigan and the United Building Departments across Michigan and the United Building Departments across Michigan and the United 
States have contacted our department to get information States have contacted our department to get information States have contacted our department to get information States have contacted our department to get information 
on improving their operations:on improving their operations:on improving their operations:on improving their operations:

Brandon Township Menomenee County Sterling Heights

Clinton Township Novi West Bloomfield

East Lansing Oronoko Township Zeeland

Grand Haven Township Shelby Township Easton, Maryland

Madison Heights

Hamburg Twp

Southfield

Plymouth

North Hampstead, New York

West Palm Beach, Florida
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New House Permits = 84848484

� 2013 Permits Down 13 or 13.4% from 2012
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2013 Average Construction Cost = $426,000$426,000$426,000$426,000

� 2013 Average $15,000 or 3.6% Above 2012

Grand Total Building Permits = 532532532532

� 2013 Permits 4 or 1% Above 2012
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Total Construction Value = $76,511,57276,511,57276,511,57276,511,572

� 2013 Value  $28,597,418 or 27% Below 2012

*Due to Crittenton Project in 2012

Total Permits Issued = 3,4043,4043,4043,404

� 2013 Permit 126 or 3.5% Below 2012



A Sampling of 2013A Sampling of 2013A Sampling of 2013A Sampling of 2013A Sampling of 2013A Sampling of 2013A Sampling of 2013A Sampling of 2013--------2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects2014 Commercial & Retail Building Projects



Held Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forums

Solid WasteSolid WasteSolid WasteSolid Waste

� Renegotiated contractRenegotiated contractRenegotiated contractRenegotiated contract

� Savings to Residents $26.16 per yearSavings to Residents $26.16 per yearSavings to Residents $26.16 per yearSavings to Residents $26.16 per year

� $2.6 million dollar savings to residents over 5 year contract$2.6 million dollar savings to residents over 5 year contract$2.6 million dollar savings to residents over 5 year contract$2.6 million dollar savings to residents over 5 year contract

� No fuel charge adjustmentNo fuel charge adjustmentNo fuel charge adjustmentNo fuel charge adjustment

ORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISIONORDINANCE DIVISION

� No fuel charge adjustmentNo fuel charge adjustmentNo fuel charge adjustmentNo fuel charge adjustment

� Increase in Snow Bird DiscountIncrease in Snow Bird DiscountIncrease in Snow Bird DiscountIncrease in Snow Bird Discount

� Larger Recycling cans availableLarger Recycling cans availableLarger Recycling cans availableLarger Recycling cans available

Recycle BankRecycle BankRecycle BankRecycle Bank

� 85% of residents recycle every week85% of residents recycle every week85% of residents recycle every week85% of residents recycle every week

� 70% enrolled in Recycle Bank70% enrolled in Recycle Bank70% enrolled in Recycle Bank70% enrolled in Recycle Bank

� Over $20,000 in grants to local schoolsOver $20,000 in grants to local schoolsOver $20,000 in grants to local schoolsOver $20,000 in grants to local schools



ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION ORDINANCE DIVISION –––––––– SERVICE GOALSSERVICE GOALSSERVICE GOALSSERVICE GOALSSERVICE GOALSSERVICE GOALSSERVICE GOALSSERVICE GOALS

Service GoalsService GoalsService GoalsService Goals 2011 2012 2013

Through June 

2014

Proactive Patrol: Goal 85% of 

Complaints From Proactive Patrol 56% 58% 48% 72%

Complaint Investigation Goal:  

Investigation Within 24 Hours 88% 91% 99% 99%

� Thank you for approval of the laptop program for 2013

� Thank you for approval of the Part-Time Ordinance Inspector for 2014



ImplementedImplementedImplementedImplemented new notification for vacant new notification for vacant new notification for vacant new notification for vacant propertypropertypropertyproperty ownersownersownersowners

WEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROL



Manage and MaintainManage and MaintainManage and MaintainManage and MaintainManage and MaintainManage and MaintainManage and MaintainManage and Maintain
� 39 City owned buildings39 City owned buildings39 City owned buildings39 City owned buildings

� 46 Developed and undeveloped parcels46 Developed and undeveloped parcels46 Developed and undeveloped parcels46 Developed and undeveloped parcels

� Landscaping in boulevards of City owned roads (Livernois & Hamlin)Landscaping in boulevards of City owned roads (Livernois & Hamlin)Landscaping in boulevards of City owned roads (Livernois & Hamlin)Landscaping in boulevards of City owned roads (Livernois & Hamlin)

� Total assets including land, buildings, furniture, machinery, and equipment Total assets including land, buildings, furniture, machinery, and equipment Total assets including land, buildings, furniture, machinery, and equipment Total assets including land, buildings, furniture, machinery, and equipment 

valued at over $54 million dollarsvalued at over $54 million dollarsvalued at over $54 million dollarsvalued at over $54 million dollars
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valued at over $54 million dollarsvalued at over $54 million dollarsvalued at over $54 million dollarsvalued at over $54 million dollars
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Over 71 Major Building Maintenance Projects Completed in 2013Over 71 Major Building Maintenance Projects Completed in 2013Over 71 Major Building Maintenance Projects Completed in 2013Over 71 Major Building Maintenance Projects Completed in 2013
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2015 Projects2015 Projects

� Fire Station RenovationsFire Station RenovationsFire Station RenovationsFire Station Renovations

� City Hall Parking Lot ReplacementCity Hall Parking Lot ReplacementCity Hall Parking Lot ReplacementCity Hall Parking Lot Replacement



THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!


