CITY OF ROCHESTER HILLS
DATE: September 27, 2008

Iscal TO: City Council & Mayor

Team

Julie Jenuwine, Fiscal x 2535 RE:  Mayor's Org Chart

This memo is in response to Council Member Hill's inquiry at the City Council meeting
on Wednesday September 22, 2004, as to the organizational structure in the 2005
Proposed Budget Plan Document. It is my understanding that the question was raised
as to why the Finance Director or Fiscal division was structured under the Mayor rather
than the City Administrator.

The “Functional City-wide Organizational Chart” (attached) in the Plan Document (page
1) illustrates that the Finance function is under the City Administrator. The purpose of
this organizational chart is to demonstrate the relationship between all departments
within the City.

The Mayor’s “Departmental Organizational Chart” (attached) in the Plan Document
(page 109) purpose is to illustrate the relationship between positions within the Mayor's
Department. The organizational chart’s linking/stacking demonstrates that the City
Administrator and Mayor are both over the Finance Director and the rest of the
department’s staff.

Please find attached, a revised Mayor’s organizational chart (revised page 109) that
hopefully, more clearly depicts the Mayor’'s Department hierarchy (eliminating the
relationship of the Mayor's Department to the other City departments that was formerly
on the left of the chart).

I hope this response satisfies any concerns. Should you wish to discuss this further,
please do not hesitate to contact me.

Attachments: Organizational charts (3)



Residents of

BupGEr HIGHLIGHTS

Rochester Hills
Legislative " X
Advisory City Council Auditor
Boards . r
1 }
1 1
! City !
b Attorney !
r i | O q
! 1
} 1
! 1
1 }
! 1
} .. .
Administrative !
} .
| ocCsD Sl ’-:"I ----- Advisory Boards :
1 i 1
! Administratiorf - |
! Road Patrol § .= = ]
! Detective Bureaus.- '
: Community Policing < :
I { ¢ ay-te:Day Operatians 1
! I 'a“fuwmica tions 1
: : :ii [ City ‘ﬁformation !
L 1
! ?& T 7 )
! H L850 )
. LI !
. Human .
Clerk Assessing MIS uma Finance Treasurer
) ok Resources
R T i AR
Elections Real Propert;k‘/(mk ”§}a1 ‘Dot Processing ., Persopnél / mi Policy Billing & Tax
Vital Statistics Personal Prop“e{ij? F N uter sJraining Rgm’&irm Z . 5: ;N jal J;"Analysis Collection
Accounting Appraisal %  Geographic. ™., .t LaborRelations’| /|Budgei Preparation Cash Management
City Council Board of Review 1 "\(nformaﬁ%.iystem& B ﬁmi@d;it Admin” L ¥ {@Mgnitoring Special Assessments
Cemetery Homestead Affidavit ”“Int?mgt Support-cue,.. 7 %islffManagemenr
Records Retention Program A i o b Purchasing
Property Transfer Affidavit ;,w"
Program i
- }WWW iz
s of
Building Department Dep?rtment' of Depart.ment Fire
Department of Parks & Public Service / Planning and b A ¢
Forestry Engineering Development epartmen
Parks & Recreation Plan Review Administration

Inspection Services
Plan Review
Ordinance
Compliance
Weed Control

Museum
Environmental
Education Center
Forestry

Solid Waste
Public Safety
Support

Major Roads

Local Roads

Engineering Services
Water & Sewer

Fleet Equipment

Public Improvement
Drains

Pathway Construction

Pathway Maintenance

Facilities

Zoning Review

Local Development
Finance Authority

Historic Districts
Commission

Planning Commission

Economic Development

Brownfield
Redevelopment

Full Time Firefighters
POC Firefighters
Fire Prevention
Training

Dispatch

EMS Service

Special Operations




GENERAL FunDp

DEPARTMENT ORGANIZATIONAL CHART

Residents
L E 1 1
City Executive _ Fiscal
Administrator Assistant Department
Assessing Building P/T Administrative P/T Computer Director of Finance
Department T Department Secretary Publishing Specialist
iy \
Clexk - . : PR [ [ 1
Dep elrl int Il Dep “| ent g Media Tt Senior Fi ial {: Fi ial Supervisor of
R Specialist Analyst | Analyst Procurement
Human Resources || Managem.ent P/T Cablecast Media Production | e o Purchasing Procurcment
Department 1 Information Aide (4) Tech [ Assistant Analyst (2)
Systems o : .
OCSsD Parks .
- Department
Planning Public Service
and Development [ Department
Department
Treasury

Department =

109



GENERAL Funp
171 - Mayor’s 4 EPARTMENT

DEPARTMENT ORGANIZATIONAL CHART

Residents
Mayor
City of Rochester Hills
: Executive
City Assistant
Administrator |
Part-Time Computer
Administrative ] Publishing
Secretary Specialist
Director of
Finance
I |
Senior Financial Financial Supervisorof Media
Analyst Analyst Procurement Specialist
| I
= : | |
Purchasing Pracurement Part-Time Media
Assistant Analyst (2) Cablecast Aide Production
“4) Technician

Yevised 109



