Suburban Mobility Authority for Regional Transporiation

Buhi Building * 535 Griswold Street, Suite 600 » Detroit, Ml 48226 & (313) 223-2100

July 9, 2009

Ms. Jane Leslie JUL 29 2009
City of Rochester Hills

1000 Rochester Hills Drive B
Rochester Hills, M1 48309-3033 e o

Dear Ms. Leslie:

In support of your local transportation program, enclosed please find the Fiscal Year 2010
Municipal Credit Contract between SMART and the City of Rochester Hills.  The contract is for
the period of July I, 2009 through June 30, 2010,

For Fiscal Year 2010 your municipal credit funds are $64,681. However, to receive the total
amount of municipal credit funds from SMART will require the municipality to have local match
funds of $78.832. If you transfer your funds to another municipality to support their program
please confirm if they have the match requirement allowing you to execute the contract for the
full amount. :

To receive your 2010 funds, please have signed two copies of the enclosed contracts, complete
Exhibit A, Project Description and Exhibit B, Project Operating Budget and the EEOC Report A
form. The employee information reported on the EEOC form should only inciude the
department and persons involved in the transportation program. Exhibit C, Quarterly Operating
Report, is due at the end of each quarter during the term of the contract and is the
mechanism finance will use to disburse municipal and community credit funds.

Once you have signed the contracts and completed the attachments, please return the contract
packet to me for final execution. After the contract has been signed by SMART’s General
Manager I will return to you a fully executed contract for your records. As always if you have
questions or need my assistance, feel free to contact me at (248) 362-3024 or by email at
dsykes@smartbus.org.

Sintetely,

Donna S. Sykeﬁ/ﬁ%/
Ombudsperson, Oakland County

cc: Beth Dryden

Enclosures

COUNTY MICHIGAN




MUNICIPAL CREDIT CONTRACT
FY-2010

I B o 0 f“(/, fj AP T on behalf the City of Rochester Hills apply to SMART
for our Minicipal Credits for the perlod July 1, 2009 to June 30, 2010, and agree that the Municipal
and Community Credits Master Agreement, whlch is 1nc0rp0rated herein by reference, will form
part of this agreement.

Our community agrees to use the $/, Y 7 ! 8 | in Municipal Credit funds available to us as follows:

(1Y Transfer of $ ﬂ oL/

7

Atthe costof § (=¥,

(2) Transportation program operated/administered by the community
(Includes Charters, Van/Bus Program, Taxi Reimbursement)

Atthe costof §

Total $

Exhibits A and B as completed are attached hereto and made a part hereof,

City of Rochester Hills

By:

Date Hts:

Suburban Mobility Authority for
Regional Transportation

Date By:

General Manager



MUNICIPAL CREDIT CONTRACT
FY 2010

i, Marye E. Miller , on behalf of the Older Persons' Commission apply to SMART for
our Municipal Credits for the period July 1, 2009 to June 30, 2010 and agree that the Municipal and
Community Credit Master Contract, which is incorporated herein by reference, will form part of

this agreement,

Our community agrees to use the $ 86,802 in Municipal Credit  funds available to us as
follows:
(1) Transfer § to
TRANSFEREE COMMUNITY

Atthe Cost of §

(2) Transportation program operated/administered by the community
(Includes Charters, Van/Bus Program, Taxi Reimbursement)
At the Costof § 86,802
Total $ 86,802

Exhibits A and B as completed are attached hereto and made a part hereof.

Older persons' Commission

Dated : July 24, 2009

Suburban Mobility Authority
for Regional Transportation
Dated : By:

General Manager



EXHIBIT B

PROJECT OPERATING BUDGET

Municipality: OPC-Rocester-Rochester Hills & Oakiand Township
PROJECT: Municipal Credits
Contract Period: July 1, 2009-june 30, 2010
Account No: 10-48242-8965
OPERATING EXPENSES:

Administrative Fee (10% max.

of MC & CC funds) $8,680

Driver Wages $430,661

Fringe Benefits $55,000

Gasoline & Lubricants $155,000

Vehicle Insurance $50,777

Parts, Maintenance Supplies $120,000

Mechanic Wages $0

fringe Benefits $0

Dispatch Wages 42,279.38

Other {(Van Wash - Phone - Medical Exams) $2,000
Sub-Total (Operations & Maintenance) $864,397
Purchased Service

Taxi Service 80

Charter Service $0

SMART Bus Tickets $0

SMART Shuttle Service $0

SMART Dial-A-Ride $0
SUB-TOTAL -
CAPITAL EQUIPMENT:
(Only list purchases to be made with Community Credits

Computer Equipment $0

Software $0

Vehicle 30

Maintenance Equipment $0

QOTHER (SPECIFY) $0
Sub-Total -
TOTAL EXPENSES 864,397.46




EXHIBIT B (Page 2)

REVENUES:

Municipal Credit Funds

Community Credit Funds

Specialize Services Funds

General Funds (Local Tax Dollars)
Fare box Revenue

In-Kind Service

Special Fares (Contracted Services)
Other (SPECIFY)

TOTAL REVENUES: $ 864,307 .46

-

22,475
741,922
100,000

-

CRED R IR IR [ER LR IR

-

(Note: Total expenses must equal Total Revenues)
Submitted By: TITLE: ' Date:

9 Do 1S T ﬂﬂ Executive Director 23-Jul-09
7 S “




MONITORING DAILY SERVICE:

Dispaiching;

The Transporiation Program is two days in advance reservation for alf appomtment frips, such as dociors work related, hair,
therapy, efc., and one day in advance requested for non appointment. We also have regularly scheduled trips with only 2
call in if they are canceling. We ask people that need io cancel the day of service to call between 8:00- 9:00 am.
Emergency fransportation such as doctor, dental, medicine, efc., is handled same day of service. Our dispaiching hours are
from 10:00 a.m.~ 2:00 p.m. We have a Motorola Communications System (F.C.CC.) on all buses. The Base system s
with the Dispatcher. The Dispatcher has at her finger tips all the emergency numbers if the need arises.

Driver:

The driver picks up keys and trip sheets and donafion box at the office. Visually the bus is examined each moming. Gas,
oil, transmission fiuid, etc., is checked dally. Each donation metal box has & master jock for safety. Donafions are put in the
siotied box by the rider. At the end of the day the box is then brought o the office with van keys after the bus has beer
washed, if needed, and gassed up. The finical deptoounts the donations records, and puts in fire proof locked safe for
the next day's deposit. Driver records on trip sheet number of trips, seniors served, mileage, amount of gas put in at the

end of the day and signs the {rip sheet.

Transoortaﬁon Manager.

The Transportation Manager inspects all buses weekly for cleanfiness, fire treads, dinsidents, gages, efc. Schedules ali bus
repair or mechanical problems and preventative maintenance and supervises both the driver and dispatcher.

Department Head:

ls responsible for all paperwork such as Bills, Ridership, Trips, Mileage, Gas Wage, efc., supervises the Transportatior
Manager and responsible for holding bimonthly meetings for driver, dispatchers anc Transporiation Manager, Develop
training once a year. Attend meeting pertaining io transporiation.

Direclor:

The Director is responsible for soordination with MDOT Specialized Service Grani- Smart Municipal credits and all other
funding/inkind sources. Planning, administration and proposals.



Training:

New drivers, when hired in, are given a job dscription. Personnel policy and printed material of all OPC servicas and
programs; plus an OPC Newsletter and Vintage View Newspaper. Michigan Code of Ethics, ﬂme cafds and exp}ana‘aon of

the payroll procedures.

A new driver spends one day without driing, riding with the Transportation Manager. The first day is spent al handiing
passengers with wheslchairs, walkers/canes, The psychology behind this transporiation such as working with oider frai
persons, mental and physically handicapped persons in be standard of excelience OPC sets for their programs. Resource
available o clients in area, the who, what and where, plus general dnvmg information in Operating manuals on vans.

The second day the new driver drives the Transportation Manager. The diwer goes through the' moring bus check- van
wash, trip sheet, pick up donation locked box procedures. The driver is observed loading and unioading riders, escorting
passengers if needed. Being sure emergency brake is used at each loading and unloadingand stool is secured for
stepping off and on van for each rider on vans that do not have a step on step. How fo use the F.C.C. communication

system/call lefters. Where/how to gas up af the end of the day, efc.

The third day is spent part with another diver and part on thezr own. Once everyone feels comforiable that they are ready,
and OPC form is signed by the driver that states the safety feature and drivers’ mesting every other month. Periodically
drivers are observed by Transportation Manager goingwith them for ¥z day.

All drivers in 1897 went through an all day training as recommended by our Instrance Company,

Maintenance Program:

We have a maintenance schedule for the vans, with oil and lube done every 3,000 miles. Our vans go through inspedtn
every year, We replace vans every 5 years or sooner if the need arises. Huntington Ford Dealership in Roshester Hills for
Fords vehicles, Meadowbrook Dodge for our Dodge van, Creative Controls, Inc., for all repairs on our lift vans, and Hoekstra

for our new vans that are ADA'approved equipment.



OPC Minibus Transportation L s €:
Do you need transportation to hair or doctor’s appointments, shopping, to the Call: (248) 652-4780 -« - )
senior center, or just to visit a friend? We serve all people 60 or older, and those Monday - Friday
under 60 who are disabled (with a doctor‘s letter). Let the OPC minibus take you
anywhere in Rochester, Rochester Hills, Oakland Township, or Oakland
University. Transportation is also available to and from Troy Beaumont Hospital.

RESERVATIONS: Monday through Friday 248-652-4780
OPC Minibus Dispatching Hours: 9:00 am — 2:30 pm
(No dispatching on Saturday and Sunday, office is closed) I rides and Capcell .
Callr 248-608-0296 .

. Pieas.e call at least two dgys in a:dvance to arrange transportation for afl Mot — Fris 7:30 am — 5:00°pm.
appointments (doctor, hair, physical therapy, etc.) e T

» Call one day in advance for other transportation reservations. Week end Cancellations:

+ Standing appointments for any day of the week can also be requested. “Call: 248-608-0271 .

* Do not leave a message for a pick up. We discard pick up messages. Before 7:30 am the day'of ride

Problems? Do not hesitate to call if you have any questions or concerns
about our minibus or guidelines. We are eager to help in any way.

TRANSPORTATION GUIDELINES:

* Riders are asked to be ready 15 minutes in advance of the designated pick up time and waiting at the door.

* When riding the minibus, please do only what has been earlier arranged. Do not ask the driver to change the
schedule. OPC allows more than one destination (if requested) when the reservation is made.

« OPC policy does not allow transportation for medical emergencies. Call 9-1-1. No pick-up or delivery of any
medication is permitted,

* OPC asks that all riders donate $3.00 each way of the trip, $6.00 round trip. {(Donate whatever you believe
vou can afford.)

* While Saturday transportation is provided, OPC asks that any non-medical reservations be made between
10:00 am and 2:00 pm. .

* Escorts if needed, are allowed to ride on an OPC vehicle and must be between 18 and 49 vears of age. Escorts and
aids are asked to donate $2.50 fare one way and $5.00 round trip. If the rider has special needs that the driver can-
not manage aione, an escort is required. ‘

PECTAL DS QORTATION GUIDELINES:

* OPC provides handicap transportation seven days per week during all regularly scheduled hours.

* Use the same method for arranging special needs transportation that is outlined above. Simply request a handicap
vehicle when the reservation is made. -

* All pickup and drop-off points must be handicap accessible. OPC drivers are not allowed to bring wheelchairs or
similar devices pver doorsills or down stairs. Riders who cannot provide handicap accessibility must furnish their
own assistance to and from the vehicle.

* If the rider is hearing impaired and has a TDD (Telecommunications Device for the Deaf), a call to the Michigan
Relay Center (1-800-649-3777) may be made for reservations or cancellations.

RIDERS UNDER 60 GUIDELINES:

* Transportation is provided for disabled or handicapped riders under the age of 60.

* Riders under the age of 60 must supply a written doctor’s statement as proof of the disability to OPC before
transportation can be provided. You may fax to: (248) 656-3153, or mail the statement to:
OPC Transportation Office « 650 Letica » Rochester, MI 48307.




EY2009 VEHICLE INVENTORY

Name of Agency CLDER PERSONS' COMMISSION
veA MoDEL CHASSIS TYPE oromen] et T v | o chpacv {ovorm | omnos | " o | sowome
2000 Volkswagon Car-Minivan-Van Conversion O WV2KH4700YH041354 15 BCV3896 | 4+1WC Y 28372 | February-01 LOCAL
2001 Fard Car-Minivan-Van Gonversion [¢] 1FTNS24ZX1HBOSSB0 18 003Y471 14 N 151,013 May-01 LOCAL
2002 Ford Car-Minivan-Van Conversion O 1FT5534.821B28144 5 0107492 | 8+2WC Y 133,556 | August-02 LOCAL
2004 Ford Small Bus (<30R-cutaway chassis) o] 1FTNS24W04HAD3550 3 010Y489 14 N 124,714 § Novembar-03 LOCAL
2004 Ford Small Bus (<30ft-cutaway chassis) o 1FTNS24W44HAQ3579 10 010Y491 14 N 129,912 Nav-03 LOCAL
20604 Ford Small Bus (<30f-cutaway chassis) O 1FTNS24W74HAQ1079 17 003Y472 14 N 115,920 Nov-03 LOCAL
2004 | Chevy Exprass Small Bus (<30, van cutaway chassls) o) 1GBJGI1UB411311537 18 010Y268 | 5+2WC Y 159,005 |  MarD4 LOCAL
2004 Chevy Express Smali Bus (<30ft, van cutaway chassis) O 1GBJGI1U041131789 29 010Y350 | 5+2wWC Y 133,944 Mar-04 LOCAL,
2008 Ford Econsline Small Bus (<30f, van cutaway chassis) 0 IFTNS24WXBHBIS0S ) 010Y485 14 N 75,373 Jan-08 LOCAL
2008 | Chevy Express _Small Bus (<308, van cutaway chassis) O 1GBJGITU061172457 7 010Y488 | 4+2WC Y 93,491 Feb-06 LocaL |
2008 | Chevy Champion Smalt Bug (<308, van cutaway chassis) O 1GBJG31U051245807 27 010Y485 | 5+2WC | v 66,191 Jul-0§ LOCAL
2008 Ford Econcline Small Bus (<308-cutaway chassis) 0 HFTNSZ4WXEHRB15015 4 010v487 14 N 68,621 Jan-08 LOCAL
2007 Ford Supreme Smatl Bug (<30ft-cutaway chassis) 0 1FDWE3SL77DAT2008 32 001Y664 | 6+2WC | Y 40,456 July-G7 LOCAL
2007 Ford Smali Bus (<30ft-cutaway chassis} o AFTSS34L97DA12885 33 001Y800 14 N 28,007 July-07 LOCAL
2007 | Ford _ Small Bus (<30f.cuteway chassis) O | 1FBSS31L07D825424 34 070X683 ] 8 Y 24.279 | Febryary-08 5310
2007 Ford Smali Bus (<308-cutaway chassls) O 1 IFTNS24WETDA38854 38 o044 14 N 20890 |  March-08_ LOCAL |
2007 Ford Small Bus (<30ft-cutaway chassis) o HFTNS24WTDB39856 36 004Y244 14 N 15,682 March-08 LOCAL
2008 Ford Small Bus (<30R-cutaway chassis) (o] 1FD3E35L38DA65482 37 OO4YST3 { T+2WC | ¥ 24826 |  May-08 LOCAL
2008 Ford $mali Bus (<30f-cutaway chassls) o 1FD3E3SLE8DABS493 38 . 1 004Y5T4 1 T+2WC | Y 14,891 May-08 LOCAL
2008 Ford Small Bus (<30f-cutaway chassis) o] IFDEE35L20DA12888 a8 GO5Y795 14 N 1,517 | Decomber-08 LOCAL

TOTAL NUMBER OF VEHICLES 20 NUMBER OF LIFT/RAMP EQUIPPED VEHICLES g

NOTE: Vehicles to be replaced in this appiication should be identified with an asterisk. 1f vehicies have teen approved for replacement previougly, Indicate the application year of the redueast.




Subwrhan Mobility Auiharity Equal Empleyment

for Regional Transportation Opportun Ity
Office Compliance
Contract Cormnpliarice Repg rt A
Bid ¢ Project Name
Marme of Firm Employer 1.D.
1Cks Older Persoms' Commission Number  282-482-48961

Address
650 Letica Drive

City State Zipy
Rochester Mi 48307

{3 Independent firm, or

[J Dwned f controled by;

Corporate adgdress of parent

or atfiiated company:

Indicate the appropriste I Consokdated Report I Singie. Estavtishroen! Employer Report
box for your reporting unit 1 Headquariers Linit Raport 3 individuat Establishmery Renort {Submit one
{Mark ortly ghe box): {1 Specal Report for each establishment)

Business Data

What Is the major activity-of this astablishrmert {Be spedific, Le., manufacturing
stee] casings, retail grocer, wholesaie olumbing supplies. titie insurance)?

Senior Citizen -~ Servicé & Programs

include e spacific tvpe of product or type of service provided,
#5 well as the principal business or indusiiial achvity:

Have all subdontraciors been informed of e responsibitity o file £l Yes
EEC Compliance Report AT O No
is an Affirrnative Acion Plan on file wilh SMARTs Office of 1 Yes If ne, plan will be
Contcact Complianice? 3 No submitled by findicate date);
An Affirmative Action PMar s on file wilh the following
governmental agencies. Pleass ik SMART - Area Agency on Agine IB
Emptoyment Employment al this estatitishmens - Report all permanegnt, emporary, or part tme employses including apprentices and
Dota on-the-job trainees. Enter the approptale ligures on ALL lines and in ALL columne. Blank spaces will be considered as zerm.
Job Categories Establishment Minority Minority
Male Female
Totat Toial Tolal
Emrployess  {hatet Famales Black |Asian Arper, Spanish Biack |Rsien Amer. Spanish
ochudicg peciating feciuging Pacific  [indian  [Amer. Pacific  |Indian  {Amer,
IMwaries  hnoiies  fbnoriies
Officials Managers 2 1 1
Professionats
Techigians
Sales Workers
Office and Clencal Staff Vi 1 1
Cralisman {Skilled)
Operators (Sami-Skilled) 22 12 10
Laborers fUnskilled}
Bervice Workers
Journey Workers
Apprentices
Total 26 14 12
R e




OPC

Employmant Data {continued;

Emplovment af thie establishmant-Repor all bermanent. temporary, ar part-time employess inchiding apprentices ang on-the-job lrainees,

Inter the appropriate figures,

Job Categories Cutrent Woarkforce Lnder- - 2 Goals Ulimate Goals
izt B23
No. of Minonty Female uhlization g § §~— Minority Femalke Minority Female
Emplovess ] # % # o4 Min. | Feen. |3 ,::;’ 5 g % # % Year % Year %
Jfficials/Managers
2 1 50

“rofesgionals
Tachnicians
Sales Workears
IMice and Clerical
Sial 2 1 50
Zraflsmen {Skitiad}
Jperators
Benu. Bkilted) 27 11 50
-aborers {Lnskified)
Swervice Workers
loumey Workers
Apprentipes
ia

26 13 50
Zertification
Name of authorized ofoa) Tiie N

Marye E. Miller Executive Director
Signatire ‘ ) Date T
__/u;z//;’/'/_,hﬂ fﬁ/7 /’é_—, 7/23/2009
‘ame of person to contact . Tilte
egarding this repord Marye E. Miller Executive Director
\Wdress City
number and streedy 650 Letica Dr. Rochester
iate Zip Code Area Telephone xi.
. 48307 Catie 248 Mumber  608-0255
low was information as 1o HGE of ethmc group obtsingd? 7t Visgat Survay 8 Employmen) Records
‘s nul write beiow this line. Far SMART Onty.
e Awardsable Signature Commenis
Yos N




