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Building Safety MonthBuilding Safety Month



� Deck contractors and suppliers

� New Deck Construction Guide – used by over 40 communities

� Online access to inspection results

Realtors Round Table 
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Connecting with Our CustomersConnecting with Our CustomersConnecting with Our CustomersConnecting with Our Customers

� Realtors Round Table 

� Tornado
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� Shared service agreements with Shelby Township and the City of Sterling Heights

� Kendall Nightlinger is President of Metropolitan Mechanical Inspectors Association 

(MMIA)

� Scott Cope is President of ICC Region V with members from Michigan, Ohio, Indiana 

Connecting with Our PeersConnecting with Our PeersConnecting with Our PeersConnecting with Our Peers

� Scott Cope is President of ICC Region V with members from Michigan, Ohio, Indiana 

and Kentucky

� International Accreditation Service re-evaluation

• Passed with “No comments, concerns, or corrective action requests”

• Best practice noted for Document Control Program
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� BuildingBuildingBuildingBuilding DepartmentsDepartmentsDepartmentsDepartments acrossacrossacrossacross MichiganMichiganMichiganMichigan andandandand thethethethe UnitedUnitedUnitedUnited StatesStatesStatesStates havehavehavehave contactedcontactedcontactedcontacted ourourourour

departmentdepartmentdepartmentdepartment totototo getgetgetget informationinformationinformationinformation onononon improvingimprovingimprovingimproving theirtheirtheirtheir operationsoperationsoperationsoperations

Connecting with Our PeersConnecting with Our PeersConnecting with Our PeersConnecting with Our Peers

Auburn Hills Grand Haven Madison Heights Orion Washington

Bloomfield  Twp Grand Haven Twp Milford Plymouth Webberville

Bloomfield Hills Groveland Muskegon Port Huron White Lake TwpBloomfield Hills Groveland Muskegon Port Huron White Lake Twp

Cascade Twp Holley New Baltimore Richmond Wyoming

Canton Inkster Northville Royal Oak Twp Zeeland

Clawson Lathrup Village Norton Shores Shelby Township Easton, MD

Clinton Township Leonard Novi Southfield North Hempstead, NY

Fenton Lincoln Park Oak Park Sterling Heights Oklahoma City, OK

Ferndale Livonia Oakland Twp Troy

Garden City Macomb Twp Orchard Lake Warren
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Permit ActivityPermit ActivityPermit ActivityPermit Activity
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Permit ActivityPermit ActivityPermit ActivityPermit Activity
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2015 Construction Activity2015 Construction Activity2015 Construction Activity2015 Construction Activity



WE HAVE OUR RUNNING SHOESWE HAVE OUR RUNNING SHOESWE HAVE OUR RUNNING SHOESWE HAVE OUR RUNNING SHOES
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2015 Construction Activity2015 Construction Activity2015 Construction Activity2015 Construction Activity



A Sampling of 2015A Sampling of 2015A Sampling of 2015A Sampling of 2015A Sampling of 2015A Sampling of 2015A Sampling of 2015A Sampling of 2015--------2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects2016 Commercial & Retail Building Projects

Eye Glass World (3135 S Rochester Rd)

DiBella’s Old Fashioned Subs (3117 S Rochester Rd)

Panda Express (3105 S Rochester Rd)

Rochester Retail SW Corner Rochester & Auburn

Starbucks (3088 S Rochester Rd)

U-Haul (6895 N Rochester Rd)

Oakmont Assisted Living (3466 South Blvd)

Holiday Inn (3544 Marketplace Circle)

Wellbridge Nursing Homes (252 Meadowfield Dr)

Planet Fitness (345 S Livernois Rd)

Leader Dogs for the Blind (1039 S Rochester Rd)

Einstein Bagel (2972 S Rochester Rd)

Walgreens (2050 S Rochester Rd)

Supercuts (3147 S Rochester Rd)

Rochester Tap Room (6870 S Rochester Rd)

Old Navy (2842 S Rochester Rd)

Tropical Smoothie Café (1288 Walton Rd)

St Irenaeus Catholic Church (771 Old Perch Rd)

Qdoba Mexican Grill (3014 S Rochester Rd)

Kerby’s Coney Island (3224 Walton Blvd)

Eastern Massage (127 W Auburn Rd)

Coastal Automotive (2120 Austin Ave)

Emmy’s Pampered Pooch (1416 W Auburn Rd)McDonalds (101 W Auburn Rd)

Ray Connect (2350 Austin Ave)

Audi of Rochester Hills (45441 Dequindre Rd)

Fox Volkswagen Toyota (755 S Rochester Rd)

Michigan Schools & Government Credit Union

Bolyard Lumber (3770 S Rochester Rd)

High Tech Mold (1744 Northfield Dr)

EDSI Addition (296 Bond St)

Emmy’s Pampered Pooch (1416 W Auburn Rd)

Taste of Europe (119 W Auburn Rd)

Pines of Rochester Hills

Barrington Park Condos

Harvard Place Apartments 

Somerset Pines

City Apartments

Andover Woods

Cumberland Point

Nottingham Woods



ServiceServiceServiceService GoalsGoalsGoalsGoals

2013 2014 

Through June 

2015

Customer Satisfaction:  Goal 100%  (based on counter surveys) 91% 97% 96%

Plan Review Large Commercial Projects:  Goal 90% within 15 days 82% 65% 85%
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Plan Review New House:  Goal 90% within 15 days 59% 52% 68%

Plan Review Small Projects:  Goal  90% within 7-10 days 73% 64% 73%

Plan Review Revised Plans:  Goal 90% within 10 days 95% 86% 90%

Inspections:  Goal 90% Completed within 24 hrs 94% 97% 99%



● Held Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forumsHeld Spring and Fall homeowner association forums
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Connecting with Our PeersConnecting with Our PeersConnecting with Our PeersConnecting with Our Peers
● Attended Michigan AssociationAttended Michigan AssociationAttended Michigan AssociationAttended Michigan Association of of of of CodeCodeCodeCode Enforcement Enforcement Enforcement Enforcement 
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● Attended Michigan AssociationAttended Michigan AssociationAttended Michigan AssociationAttended Michigan Association of of of of CodeCodeCodeCode Enforcement Enforcement Enforcement Enforcement 

Officials (MACEO) meetingOfficials (MACEO) meetingOfficials (MACEO) meetingOfficials (MACEO) meeting
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Proactive Patrol: Goal 85% of Complaints 

From Proactive Patrol
58% 48% 62% 74%
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ServiceServiceServiceService GoalsGoalsGoalsGoals

Complaint Investigation Goal:  Investigation 

Within 24 Hours
91% 99% 99% 99%

� Thank you for approval of the PartThank you for approval of the PartThank you for approval of the PartThank you for approval of the Part----Time Ordinance Inspector in FY 2014Time Ordinance Inspector in FY 2014Time Ordinance Inspector in FY 2014Time Ordinance Inspector in FY 2014



� Proactive Patrol for Weed Violations

WEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROL

Connecting with Our CustomersConnecting with Our CustomersConnecting with Our CustomersConnecting with Our Customers
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Manage and MaintainManage and MaintainManage and MaintainManage and Maintain



� GatheredGatheredGatheredGathered FeedbackFeedbackFeedbackFeedback throughthroughthroughthrough 3333 separateseparateseparateseparate surveyssurveyssurveyssurveys

� SteveSteveSteveSteve SpringstubeSpringstubeSpringstubeSpringstube andandandand BobBobBobBob WhiteWhiteWhiteWhite areareareare membersmembersmembersmembers ofofofof thethethethe InternationalInternationalInternationalInternational
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Connecting with Our PeersConnecting with Our PeersConnecting with Our PeersConnecting with Our Peers
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� SteveSteveSteveSteve SpringstubeSpringstubeSpringstubeSpringstube andandandand BobBobBobBob WhiteWhiteWhiteWhite areareareare membersmembersmembersmembers ofofofof thethethethe InternationalInternationalInternationalInternational

FacilitiesFacilitiesFacilitiesFacilities ManagementManagementManagementManagement AssociationAssociationAssociationAssociation (IFMA)(IFMA)(IFMA)(IFMA)

� CoordinatingCoordinatingCoordinatingCoordinating withwithwithwith OaklandOaklandOaklandOakland CountyCountyCountyCounty FacilitiesFacilitiesFacilitiesFacilities ManagementManagementManagementManagement onononon thethethethe

maintenancemaintenancemaintenancemaintenance ofofofof thethethethe OaklandOaklandOaklandOakland CountyCountyCountyCounty Sheriff’sSheriff’sSheriff’sSheriff’s OfficeOfficeOfficeOffice andandandand thethethethe 52525252ndndndnd

DistrictDistrictDistrictDistrict CourtCourtCourtCourt HouseHouseHouseHouse buildingsbuildingsbuildingsbuildings



ServiceServiceServiceService GoalsGoalsGoalsGoals

Service GoalsService GoalsService GoalsService Goals Through June 2015

FACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISION

Customer Satisfaction 100% 85%

Service Requests

- Verify Request within 24 Hours
99%



Facilities ActivityFacilities ActivityFacilities ActivityFacilities Activity
Sampling of Building Maintenance Projects CompletedSampling of Building Maintenance Projects CompletedSampling of Building Maintenance Projects CompletedSampling of Building Maintenance Projects Completed
• Security Items from MML Survey

• Window film

• Fence around gas meter

• Blinds in HR
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• Blinds in HR

• UPS Replacement

• Fire Department Renovation and Addition meetings

• Museum Calf Barn

• Carpet Replacement OCSO



2016 Projects2016 Projects2016 Projects2016 Projects

� Energy Efficiency Analysis of Buildings

� Fire Stations 1-5 Construction Projects
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THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!THANK YOU!




