City of Rochester Hills - SAN Solutions Evaluation

Base Bid Price

$190,004.04

Evaluation Status

Acceptable Solution
Lower total cost for three
years.

Licensing provided for more
servers than StorageTek
Closer relationship with

Normalization

Correction of base bid to EVA 6000

Upgrade to LTO3 drive and tapes

Addition of advance storage
management software

$13,608.00

Add redundant Power supply and
RAID 1 drive for management
station

Remove performance bond

-$3,725.56

Current Normalized Price

$199,886.48

Total cost at five years

$199,886.48

Performance Bond

$3,917.78

Total cost at three years

$203,804.26

$196,453.95
Solution Preferred by
Committee

More disk capacity

More tape expansion and up
front capacity

Less network impact

Easier restoration of failed
servers

$11,342.00

$298.00

$33,584.40

$241,678.35

$241,678.35
$4,161.88
$245,840.23

SAN Solution

EMC CX300. Fiber channel
SAN, with approx 365 FC usable
drives and approximately 3.84 TB
usable SATA drives. Need to
verify the configuration. Scales
to 18.9TB

Storages solution using FC
SAN with 386 GB FC drives and
4.351 TB SATA drives. Scales
to 28 TB

SAN Software

Licensed for 64 hosts and 60
drives (22 drives proposed)

Licensed by the number of
operating system types and
partitions, 8 provided. Based on
recommendations, 3 to 4 more
clusters could be added before a
$7,000 license upgrade is
required.

Tape Solution

ADIC LTO3 tape solution with 72
slots. Uses Legato software.
Included 120 tapes. Uses
Microsoft server recovery
solution but not fully automated
and uses system specific disks.
User needs to reload the OS and
applications. Traditional fult and
ncremental backups.

LTO3 with 140 tape slots
licensed to activate 100 slots
using Tivoli software. Include
120 tapes and bare machine
recovery for 12 servers. Fully
managed tape migration
application.

Implementation

EMC will be on performing the
installation

Storages included scope of
work

Service

Three years Included

1 st year is included




Cost for next year of service

Experience/Staffing

References

Reference Feedback

City of Rochester Hills - SAN Solutions Evaluation

m

1 Year = $2,856
2 Years = $5,712
3 Years = $8,568
4 Years = $34,147
5 Year = $56,870

2 Years = $12,168
3 Years = $34,314
4 Years = $55,266.24
5 Years = $73,941.12

6-12 staff as needed, appear to
be using EMC staff

9 staff subcontracted from
Storages. Hundreds of years of
experience

Oakland County Mike Wilk (248-

/| State of Michigan - Rick Hoffman

(517-241-8204)
City of Detroit Dennis Linet (313-
224-3362 x210)

Washtenaw County Community
College, Amin Ladha (734-973-
3400)

Monroe County, Colleen
Hinzmann (734-240-7313)
Western Michigan University,
Leonard Peirce (269-387-5469) |

Oakland County: Very positive for|
several systems installed. Has
phone home service. Have tech
on site prior to any problem being
noticed

WCCC: Very pleased with the
system, installation, and
support. Also liked his EMC but
unwilling to pay the additional
cost. Took ownership of a
Microsoft problem and
developed a work around.
Monroe County: Very pleased
with the system, installation, and
support. Techs show up and
make change to the system
without the county knowing a
problem existed. Invoicing is
confusing and can take some
effort to clarify.




interview Impressions

Backup solution was very
basic and the method for taking a
tape set off site is cumbersome

Tape unit capacity is limited

Tape retirement is based on
errors not number of uses

Need the to use the storage
manager software option add on
for automated storage
management

Backup is totally LAN based

Restore of server is less
automated than StorageTek

Good support program

Software is easy to use

Uses UPS to keep drives
spinning in a failure until write
cache is cleared. Temporary disk
write needs to be corrected
automatically when power is
restored.

No AS/400 support

Products introduced in 1997
are still supported today and are
backwards compatible

Strong Microsoft integration

No integration concerns

No support concerns

Stable with long time
presence in the storage market

Very strong in the tape
background

Backup solution is not a
traditional full and incremental
backup. Tape solution manages
the storage, quantity of backup
copies, off site copies, and
retirement of tapes

Tape and drive expandable by |
adding stackable chassis

Backup can use SAN or LAN
for data file transfer

Fully automated server
recovery solution

Good support program

Software is easy to use

Cache is battery backed up
for 72 hours
No AS/400 support
No integration concerns
No support concerns




* Best level of knowledge of products as
well as project implementation plans.

* Would need to drop SMS option.

* Discussed options for securing the
Utility (ISA Server) in the DMZ with an
additional ASA 5500 Cisco product.

* Several Partner Levels: Microsoft
GOLD Partner; SurfControl (highest leve
Partner); Cisco Partner;, HP Partner.

* Expected bid price

Cisco

SurfControl (Risk Filter)

SMS 2003

GFi llumin Assentor Archive

Tech = $75/hr
Engineer = $130/hr

| Afterhours or Holiday = 1.5 x rate
Na travel charge

17 years average staff experience.

Total tech staff = 40

Total tech staff on project = 3
|Mayfield City Schools

Raymond Prokop

N/A
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$36,432

$162,432

$51,144

Separate contract and proposal forms
Open




-$101,574

710} (52,400}
$4,820
384,552 887,273

(156,804

“None

588,408

85,212

Not prepared tor presentation. did Not have the project plan thay
sent us and had no senior g i

* Good handle on the server migration and options.
L

Understood technical environment well
Focused on the lechnical solution but Not necessarily on CHH whole]

d security issues with Exchange,

security issues on Exchange

“Explained the solulion and gave relovant references as examples.
“Easy lo communicate with engineers and sales associales.

*Gan perform enlite solution (Server, Network, SAN)

120t
After-hours = $180/hr
Holiday = $200m1

raysl charge = $0.35/mj

Tech = $75/hr

Engineer = $130/hr

After-hours or Holiday = 1.6 x rate
N trave! charge

0 yoars average stal experience, 1cial toch stafl ~ 100; 1 ofal tech
staff on project = 6

17 years average stalf exparience. Tolal tech staff = 40; Total tech staff
on project =3

Oxiord Area Schools Mayheld City Schools
Chelsea School District City of Cleveland
Ann Arbor Public Schools Centerline Public Schools Raymond Prokop
M/A MNA




