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The MIS Team is responsible for:The MIS Team is responsible for:The MIS Team is responsible for:The MIS Team is responsible for:

•• Network Infrastructure & SecurityNetwork Infrastructure & Security
•• GIS GIS -- Geographic Information SystemsGeographic Information SystemsGIS GIS Geographic Information SystemsGeographic Information Systems
•• Update & Implement TechnologyUpdate & Implement Technology



Significant MIS Budget ChangesSignificant MIS Budget ChangesSignificant MIS Budget ChangesSignificant MIS Budget Changes

•• Professional Services decreased 44% with the Professional Services decreased 44% with the 
completion of the Pictometry upgradecompletion of the Pictometry upgrade

•• Contractual Services decreased 12%Contractual Services decreased 12%



Innovations in 2012Innovations in 2012Innovations in 2012Innovations in 2012

•• Completion of the Completion of the 
network server network server 
upgrade upgrade --
replacement of replacement of replacement of replacement of 
servers, storage, servers, storage, 
etcetcetc…etc…



Innovations in 2012Innovations in 2012Innovations in 2012Innovations in 2012

•• Implementation of a new city websiteImplementation of a new city website•• Implementation of a new city websiteImplementation of a new city website



Improved Web Stat ReportingImproved Web Stat ReportingImproved Web Stat ReportingImproved Web Stat Reporting

•• 12% average monthly increase of web visitors12% average monthly increase of web visitors
•• 59% New Visitors vs. 41% Returning Visitors59% New Visitors vs. 41% Returning Visitors59% New Visitors vs. 41% Returning Visitors59% New Visitors vs. 41% Returning Visitors
•• Detailed stats for international visitorsDetailed stats for international visitors



Who is Researching Us?Who is Researching Us?Who is Researching Us?Who is Researching Us?
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