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BUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIESBUILDING, ORDINANCE, FACILITIES



BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND BUILDING, ORDINANCE COMPLIANCE, AND 

FACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIES

Department of Department of Department of Department of Department of Department of Department of Department of 

FACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIESFACILITIES



Building Safety Month Activities Building Safety Month Activities Building Safety Month Activities Building Safety Month Activities (Home Depot, Lowes, OPC)(Home Depot, Lowes, OPC)(Home Depot, Lowes, OPC)(Home Depot, Lowes, OPC)

BUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISION



Building Safety Month ActivitiesBuilding Safety Month ActivitiesBuilding Safety Month ActivitiesBuilding Safety Month Activities
“Coffee with Inspectors” at “Coffee with Inspectors” at “Coffee with Inspectors” at “Coffee with Inspectors” at BolyardBolyardBolyardBolyard LumberLumberLumberLumber

Partnership with the Home Builders Association of Partnership with the Home Builders Association of Partnership with the Home Builders Association of Partnership with the Home Builders Association of 

Southeastern Michigan and Southeastern Michigan and Southeastern Michigan and Southeastern Michigan and BolyardBolyardBolyardBolyard LumberLumberLumberLumber

Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and Over 25 Builder, Electrical, Plumbing and 

Mechanical Contractors presentMechanical Contractors presentMechanical Contractors presentMechanical Contractors present

No More Red Tag PolicyNo More Red Tag PolicyNo More Red Tag PolicyNo More Red Tag Policy

$25.00 Off Coupon for your next permit$25.00 Off Coupon for your next permit$25.00 Off Coupon for your next permit$25.00 Off Coupon for your next permit



Building Departments from all around Michigan have Building Departments from all around Michigan have Building Departments from all around Michigan have Building Departments from all around Michigan have 

contacted us to get information on improving their contacted us to get information on improving their contacted us to get information on improving their contacted us to get information on improving their 

operations.operations.operations.operations.
• SouthfieldSouthfieldSouthfieldSouthfield

• Madison HeightsMadison HeightsMadison HeightsMadison Heights

• West BloomfieldWest BloomfieldWest BloomfieldWest Bloomfield• West BloomfieldWest BloomfieldWest BloomfieldWest Bloomfield

• East LansingEast LansingEast LansingEast Lansing

• Northville TownshipNorthville TownshipNorthville TownshipNorthville Township

• Port Huron TownshipPort Huron TownshipPort Huron TownshipPort Huron Township

• City of MilanCity of MilanCity of MilanCity of Milan

• BirminghamBirminghamBirminghamBirmingham

• OronokoOronokoOronokoOronoko TownshipTownshipTownshipTownship

• Menomonee CountyMenomonee CountyMenomonee CountyMenomonee County

• Clinton TownshipClinton TownshipClinton TownshipClinton Township

• Zeeland Zeeland Zeeland Zeeland 
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New House PermitsNew House PermitsNew House PermitsNew House Permits
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New House Average New House Average New House Average New House Average 
Construction CostConstruction CostConstruction CostConstruction Cost

Permit ActivityPermit ActivityPermit ActivityPermit Activity

New House Permits = 99New House Permits = 99New House Permits = 99New House Permits = 99

• 2012 Permits Down 2012 Permits Down 2012 Permits Down 2012 Permits Down 13131313% from 2011% from 2011% from 2011% from 2011
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New House New House New House New House ––––

Average Construction Cost = $411,000Average Construction Cost = $411,000Average Construction Cost = $411,000Average Construction Cost = $411,000

• 2012 Average  10.5% Above 20112012 Average  10.5% Above 20112012 Average  10.5% Above 20112012 Average  10.5% Above 2011
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Building PermitsBuilding PermitsBuilding PermitsBuilding Permits

Grand Total Building Permits = 531Grand Total Building Permits = 531Grand Total Building Permits = 531Grand Total Building Permits = 531

• 2012 Permits 1.5% Above 20112012 Permits 1.5% Above 20112012 Permits 1.5% Above 20112012 Permits 1.5% Above 2011
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Permit ActivityPermit ActivityPermit ActivityPermit Activity
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Total Construction Value = $105,108,990Total Construction Value = $105,108,990Total Construction Value = $105,108,990Total Construction Value = $105,108,990

• 2012 Value  52% Above 20112012 Value  52% Above 20112012 Value  52% Above 20112012 Value  52% Above 2011

2,0002,0002,0002,000

2,5002,5002,5002,500

3,0003,0003,0003,000

2009200920092009 2010201020102010 2011201120112011 2012201220122012

Total Permits Issued = 3,530Total Permits Issued = 3,530Total Permits Issued = 3,530Total Permits Issued = 3,530

• 2012 Permit  1.2% Above 20112012 Permit  1.2% Above 20112012 Permit  1.2% Above 20112012 Permit  1.2% Above 2011



-Crittenton HospitalBed Tower 

Addition

1101 W. University

-Plymouth Technologies 2925 Waterview

-Security Systems 2831 Research Dr

-Sherwin Williams 150 E. Tienken

-Be Seated Leather 3350 S. Rochester

-Otto Bock 2923 Technology

-Accord Enterprises 633 South Blvd

-Magna-E-Car 1955 Enterprise Dr

-Hot Mama 248 N. Adams

-Massage Envy 2907 S. Rochester Rd

-Health Quest 1773 Star Batt

-Kostal 1350 W. Hamlin

-Five Below 2897 S. Rochester Rd

-Pat Engineering 2927 Waterview Dr

-Family Smiles Dental 2064 W. Auburn

-TTI Global 3903 W. Hamlin

A Sampling of 2012 A Sampling of 2012 A Sampling of 2012 A Sampling of 2012 ----2013 2013 2013 2013 

Commercial & Retail Building Commercial & Retail Building Commercial & Retail Building Commercial & Retail Building 

ProjectsProjectsProjectsProjects

-Adco 2868 Bond

-Perfect Touch 2791 Research Dr

-Industrial Automation 2968 Waterview Dr

-Montessori School 1812 S. Rochester Rd

-All American Pet Resort 2736 Product Dr

-Noodles & Company 184 N. Adams

-Royal Oak Medical 2967 Waterview Dr

-Jersey Mikes 2670 S. Rochester Rd

-Empire Wire & Supply 2119 Austin Ave

-Leader Dog for  the Blind 1039 S. Rochester Rd

-Osco Inc 2937 Waterview Dr

-PNC Bank 2101 S. Rochester Rd

-Webasto Roof Systems 1757 Northfield

-Verizon Wireless 1467 N. Rochester Rd

-Tim Horton 940 S. Rochester Rd

-Taco Bell 1281 Walton Blvd

-Kohler Power 2677 Bond St

-Great Oaks Swim Club 777 Great Oaks Blvd
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Staffing LevelsStaffing LevelsStaffing LevelsStaffing Levels

1212

14141414

16161616

18181818

20202020

0000

2222

4444

6666

8888

10101010

12121212

2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010 2011201120112011 2012201220122012 2013201320132013 2014201420142014



BUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISIONBUILDING DIVISION

10,00010,00010,00010,000

15,00015,00015,00015,000

20,00020,00020,00020,000

25,00025,00025,00025,000

2009200920092009 2010201020102010 2011201120112011 2012201220122012

Phone CallsPhone CallsPhone CallsPhone Calls

2,0002,0002,0002,000

4,0004,0004,0004,000

6,0006,0006,0006,000

8,0008,0008,0008,000

2009200920092009 2010201020102010 2011201120112011 2012201220122012

Counter TripsCounter TripsCounter TripsCounter Trips

Workload IndicatorsWorkload IndicatorsWorkload IndicatorsWorkload Indicators

Phone Calls Processed = 21,948Phone Calls Processed = 21,948Phone Calls Processed = 21,948Phone Calls Processed = 21,948

• 2012 Phone Calls  2012 Phone Calls  2012 Phone Calls  2012 Phone Calls  2.52.52.52.5% Above  2011% Above  2011% Above  2011% Above  2011

Trips to the Counter = 7,040Trips to the Counter = 7,040Trips to the Counter = 7,040Trips to the Counter = 7,040

• 2012 Counter Trips 2012 Counter Trips 2012 Counter Trips 2012 Counter Trips 1.2% Above 20111.2% Above 20111.2% Above 20111.2% Above 2011
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InspectionsInspectionsInspectionsInspections

Inspections Performed = 11,774Inspections Performed = 11,774Inspections Performed = 11,774Inspections Performed = 11,774

• 2012 Inspections  2012 Inspections  2012 Inspections  2012 Inspections  5555% Above 2011% Above 2011% Above 2011% Above 2011

Customer Service spent over 88 Customer Service spent over 88 Customer Service spent over 88 Customer Service spent over 88 

staff hours processing 347 FOIA staff hours processing 347 FOIA staff hours processing 347 FOIA staff hours processing 347 FOIA 

requestsrequestsrequestsrequests

Customer Service spent over 88 Customer Service spent over 88 Customer Service spent over 88 Customer Service spent over 88 

staff hours processing 347 FOIA staff hours processing 347 FOIA staff hours processing 347 FOIA staff hours processing 347 FOIA 

requestsrequestsrequestsrequests
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Shelby Township

• Rochester Hills Trade Inspectors performed 124 inspections in 2012Rochester Hills Trade Inspectors performed 124 inspections in 2012Rochester Hills Trade Inspectors performed 124 inspections in 2012Rochester Hills Trade Inspectors performed 124 inspections in 2012

• Shelby Shelby Shelby Shelby Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.

Shared ServicesShared ServicesShared ServicesShared Services

• Shelby Shelby Shelby Shelby Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.Township  Trade Inspectors performed 72 inspections in 2012.

Sterling Heights

• Rochester Hills Inspectors performed 15 inspections in 2012 for Sterling Rochester Hills Inspectors performed 15 inspections in 2012 for Sterling Rochester Hills Inspectors performed 15 inspections in 2012 for Sterling Rochester Hills Inspectors performed 15 inspections in 2012 for Sterling 

HeightsHeightsHeightsHeights

• Sterling Sterling Sterling Sterling Heights did not perform any inspections for Rochester Hills in Heights did not perform any inspections for Rochester Hills in Heights did not perform any inspections for Rochester Hills in Heights did not perform any inspections for Rochester Hills in 

2012201220122012
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2012 Actual2012 Actual2012 Actual2012 Actual

Customer Customer Customer Customer Satisfaction:  Satisfaction:  Satisfaction:  Satisfaction:  Goal 100Goal 100Goal 100Goal 100%  (based on counter surveys)%  (based on counter surveys)%  (based on counter surveys)%  (based on counter surveys) 90%90%90%90%

Plan Review Large Commercial Plan Review Large Commercial Plan Review Large Commercial Plan Review Large Commercial Projects:  Projects:  Projects:  Projects:  Goal 90% within 15 daysGoal 90% within 15 daysGoal 90% within 15 daysGoal 90% within 15 days 73%73%73%73%

Service GoalsService GoalsService GoalsService Goals

Plan Review Large Commercial Plan Review Large Commercial Plan Review Large Commercial Plan Review Large Commercial Projects:  Projects:  Projects:  Projects:  Goal 90% within 15 daysGoal 90% within 15 daysGoal 90% within 15 daysGoal 90% within 15 days 73%73%73%73%

Plan Review New Plan Review New Plan Review New Plan Review New House:  House:  House:  House:  Goal 90% within 10 daysGoal 90% within 10 daysGoal 90% within 10 daysGoal 90% within 10 days 59%59%59%59%

Plan Review Small Projects Plan Review Small Projects Plan Review Small Projects Plan Review Small Projects Goal:  Goal:  Goal:  Goal:  90% within 790% within 790% within 790% within 7----10 days10 days10 days10 days 74%74%74%74%

Plan Review Revised Plans Goal 90% within 10 daysPlan Review Revised Plans Goal 90% within 10 daysPlan Review Revised Plans Goal 90% within 10 daysPlan Review Revised Plans Goal 90% within 10 days 93%93%93%93%

Inspections:  Inspections:  Inspections:  Inspections:  Goal 90% Completed within 24 hrsGoal 90% Completed within 24 hrsGoal 90% Completed within 24 hrsGoal 90% Completed within 24 hrs 92%92%92%92%
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How does current work load compare to How does current work load compare to How does current work load compare to How does current work load compare to 

the past?the past?the past?the past?

2006200620062006 2012201220122012
Building Inspectors Building Inspectors Building Inspectors Building Inspectors 7777 Building Inspectors Building Inspectors Building Inspectors Building Inspectors 4444

Total Permits Total Permits Total Permits Total Permits 3,457 3,457 3,457 3,457 Total PermitsTotal PermitsTotal PermitsTotal Permits 3,488 3,488 3,488 3,488 

Total InspectionsTotal InspectionsTotal InspectionsTotal Inspections 9,8239,8239,8239,823 Total InspectionsTotal InspectionsTotal InspectionsTotal Inspections 11,774 11,774 11,774 11,774 
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SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID SINGLE HAULER SOLID 

WASTEWASTEWASTEWASTEWASTEWASTEWASTEWASTE

5555THTHTHTH Year of ContractYear of ContractYear of ContractYear of Contract5555THTHTHTH Year of ContractYear of ContractYear of ContractYear of Contract

2013 Oakland University PARL Survey shows 2013 Oakland University PARL Survey shows 2013 Oakland University PARL Survey shows 2013 Oakland University PARL Survey shows 

only 2% dissatisfiedonly 2% dissatisfiedonly 2% dissatisfiedonly 2% dissatisfied

17,000 Tons of trash removed over past year17,000 Tons of trash removed over past year17,000 Tons of trash removed over past year17,000 Tons of trash removed over past year

6,000 Tons of yard waste removed over past 6,000 Tons of yard waste removed over past 6,000 Tons of yard waste removed over past 6,000 Tons of yard waste removed over past 

yearyearyearyear



RECYCLE BANKRECYCLE BANKRECYCLE BANKRECYCLE BANKRECYCLE BANKRECYCLE BANKRECYCLE BANKRECYCLE BANK

• Over 6,000 Tons recycled over past year
• 76% of residents participating
• 700 lbs per participating household

103103103103

PopularPopularPopularPopular

LocalLocalLocalLocal

RewardsRewardsRewardsRewards



CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS CONNECTING WITH OUR RESIDENTS 

HOA MeetingsHOA MeetingsHOA MeetingsHOA Meetings

Spring and FallSpring and FallSpring and FallSpring and Fall
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Workload IndicatorsWorkload IndicatorsWorkload IndicatorsWorkload Indicators

Complaints  =  694Complaints  =  694Complaints  =  694Complaints  =  694

• 2012 Complaints  22% Above 20112012 Complaints  22% Above 20112012 Complaints  22% Above 20112012 Complaints  22% Above 2011

Code Compliance Request Issued = 1290Code Compliance Request Issued = 1290Code Compliance Request Issued = 1290Code Compliance Request Issued = 1290

• 2012 Code Compliance Requests issued 16% 2012 Code Compliance Requests issued 16% 2012 Code Compliance Requests issued 16% 2012 Code Compliance Requests issued 16% 

Above 2011Above 2011Above 2011Above 2011

Confiscated Signs = 935Confiscated Signs = 935Confiscated Signs = 935Confiscated Signs = 935

• 2012 Confiscated Signs Down  2012 Confiscated Signs Down  2012 Confiscated Signs Down  2012 Confiscated Signs Down  

17% from 201117% from 201117% from 201117% from 2011
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Service GoalsService GoalsService GoalsService Goals
2012 2012 2012 2012 

ActualActualActualActual

Proactive Patrol: Proactive Patrol: Proactive Patrol: Proactive Patrol: Goal 85% of Goal 85% of Goal 85% of Goal 85% of 

Complaints From Proactive PatrolComplaints From Proactive PatrolComplaints From Proactive PatrolComplaints From Proactive Patrol
58%58%58%58%

Complaint Investigation Goal:  Complaint Investigation Goal:  Complaint Investigation Goal:  Complaint Investigation Goal:  

Investigation Within 24 HoursInvestigation Within 24 HoursInvestigation Within 24 HoursInvestigation Within 24 Hours
91%91%91%91%

City Council Goal “Implement Code City Council Goal “Implement Code City Council Goal “Implement Code City Council Goal “Implement Code 

Enforcement/Blight Ordinance Effectively Enforcement/Blight Ordinance Effectively Enforcement/Blight Ordinance Effectively Enforcement/Blight Ordinance Effectively 

to Preserve Existing Neighborhoods”to Preserve Existing Neighborhoods”to Preserve Existing Neighborhoods”to Preserve Existing Neighborhoods”

2005200520052005 2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010 2011201120112011 2012201220122012
ThroughThroughThroughThrough

JuneJuneJuneJune

ProactiveProactiveProactiveProactive

PatrolPatrolPatrolPatrol
59% 67% 73% 74% 81% 80% 56% 58% 43%

Ordinance Ordinance Ordinance Ordinance 

InspectorsInspectorsInspectorsInspectors
3 3 3 3 3 3 2 2 2

•EfficienciesEfficienciesEfficienciesEfficiencies

•Laptop ProgramLaptop ProgramLaptop ProgramLaptop Program



WEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROLWEED CONTROL



FACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISIONFACILITIES DIVISION

Manages and MaintainsManages and MaintainsManages and MaintainsManages and Maintains
• 39 City Owned Buildings
• 46 Developed and Undeveloped Parcels
• Landscaping in Boulevards of City Owned Roads (Livernois, Hamlin)
• Total Assets including Land, Buildings, Furniture, Machinery and Equipment 
valued at over $54 Million Dollars
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Workload IndicatorsWorkload IndicatorsWorkload IndicatorsWorkload Indicators
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2011 2012 Through 
2013

Work Orders completed = 2461Work Orders completed = 2461Work Orders completed = 2461Work Orders completed = 2461

• 2012 W2012 W2012 W2012 Work Orders completed 65 or 3% ork Orders completed 65 or 3% ork Orders completed 65 or 3% ork Orders completed 65 or 3% 

Above 2011Above 2011Above 2011Above 2011

Meeting set up/clean up = 325Meeting set up/clean up = 325Meeting set up/clean up = 325Meeting set up/clean up = 325

• 2012 M2012 M2012 M2012 Meeting Seteeting Seteeting Seteeting Set----up 86 or 36% up 86 or 36% up 86 or 36% up 86 or 36% 

Above 2011Above 2011Above 2011Above 2011
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Over 61 Major Building Maintenance Projects Completed in Over 61 Major Building Maintenance Projects Completed in Over 61 Major Building Maintenance Projects Completed in Over 61 Major Building Maintenance Projects Completed in 

2012201220122012

Workload IndicatorsWorkload IndicatorsWorkload IndicatorsWorkload Indicators

110110110110
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Searching Searching Searching Searching for efficiencies and cost for efficiencies and cost for efficiencies and cost for efficiencies and cost savingssavingssavingssavings

Contract cleaning services at Contract cleaning services at Contract cleaning services at Contract cleaning services at Museum Museum Museum Museum and Fire Station and Fire Station and Fire Station and Fire Station 

#1#1#1#1
• Focus on Focus on Focus on Focus on maintenance maintenance maintenance maintenance of of of of Parks and Fire Parks and Fire Parks and Fire Parks and Fire Station buildingsStation buildingsStation buildingsStation buildings

ReReReRe----evaluated evaluated evaluated evaluated all City Buildings this all City Buildings this all City Buildings this all City Buildings this SpringSpringSpringSpring

Developing maintenance plan for futureDeveloping maintenance plan for futureDeveloping maintenance plan for futureDeveloping maintenance plan for future



THANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOU


