
8/25/2010

50

City CouncilCity Council
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Administrative

Residents of
Rochester Hills

Legislative City Council Auditor
Advisory Boards

City Attorney

OCSO Mayor
Advisory Boards

 Administration 
 Road Patrol Chief Assistant
 Detective Bureau to Mayor
 Community Policing  Grant Coordinator 

Fiscal Treasury
Resources

Communications
Special Projects

City Clerk Assessing MIS Human

 Vital Statistics  Appraisal  Computer Training  Recruitment  Financial Analysis  Collection 
 Elections  Real Property  Data Processing  Personnel  Financial Policy  Billing & Tax 

 Cemetery  Appraisal  Information  Benefit     Preparation  Special 
 City Council  Personal Property  Geographic  Labor Relations  Budget  Cash Management 

CDBG

 Special Assessments 
 Homestead  Internet Support  Risk Management 

 Affadavit  Purchasing 
 Program  Accounting 

 Records Retention  Board of Review  Systems  Administration     & Monitoring 

 Property Transfer  Pension  & Retiree 
 Affadavit    Health Care Admin 
 Program 

Building & Parks & Public Service Planning & Fire Department
Ordinance Recreation Development

 Inspection Services  Parks &  Major Roads  Plan Review  Administration 
 Plan Review  Recreation  Local Streets  Zoning Review  Fire Suppression 
 Ordinance  Museum  Engineering Services  Local Development  Fire Prevention 

 Compliance  Environmental  Services  Finance  Training 

 Public Safety  Forestry  Fleet Equipment  Historic Districts  EMS Service 
 Support  Public Improvement  Commission 

 Weed Control  Education Center  Water & Sewer  Authority  Dispatch 

 Facilities 

 Redevelopment 

 Maintenance  Development 
 Pathway  Corporation 

 Construction  Brownfield 

 Improvement  Planning 
 Drains  Commission 

 Pathway  Economic Develop. 
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SIGNIFICANT NOTES

Salaries & Wages decreased 15% related to a reduction in the amount of Salaries & Wages decreased 15% related to a reduction in the amount of 
City Council and Board & Commission meetingsCity Council and Board & Commission meetings

Deer Management decreased $20,000 to better reflect anticipated actual Deer Management decreased $20,000 to better reflect anticipated actual 
needs in 2011needs in 2011

Cable ServicesCable Services--ICCA increased $90,000 reflecting the ½ PEG fee send toICCA increased $90,000 reflecting the ½ PEG fee send toCable ServicesCable Services ICCA increased $90,000 reflecting the ½ PEG fee send to ICCA increased $90,000 reflecting the ½ PEG fee send to 
ICCA who in turn transfers the funds on to the Community Media Network ICCA who in turn transfers the funds on to the Community Media Network 
(CMN). Revenues were also increased to reflect this activity.(CMN). Revenues were also increased to reflect this activity.

InterInter--local Agreements increased $52,780 due to the reallocation from the local Agreements increased $52,780 due to the reallocation from the 
Parks Department budget . InterParks Department budget . Inter--Local Agreements include: Local Agreements include: 

Paint Paint Creek Trail CommissionCreek Trail Commission
Rochester Area Youth AssistanceRochester Area Youth AssistanceRochester Area Youth AssistanceRochester Area Youth Assistance
Avondale Youth AssistanceAvondale Youth Assistance

Memberships & Dues increased $6,000 due to a Memberships & Dues increased $6,000 due to a newnew membership fee membership fee 
associated with the Intergovernmental Cable and Communications associated with the Intergovernmental Cable and Communications 
Authority (ICCA) organizationAuthority (ICCA) organization
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City CouncilCity Council

102 2009 2009 2010 2010 2011 2012 2013
2011-2013 Budget Summary Report

City Council Amended Audited Amended June YTD Proposed Projected Projected
Expenditures Budget Actual Budget Actual Budget Budget Budget

Personnel Services 78,390$       74,136$       92,810$       23,353$       79,370$       79,370$       79,370$       
Supplies 4,500           1,402           4,500           587              4,500           4,500           4,500           
Other Services 19,040         14,941         58,400         7,255           190,640       191,640       192,640       
Capital Outlay -               -               -               -               -               -               -               
TO TAL 101,930$     90,479$       155,710$     31,195$       274,510$     275,510$     276,510$     
Per Capita 1 48$ 1 31$ 2 26$ n/a 3 99$ 4 00$ 4 02$Per Capita 1.48$          1.31$         2.26$         n/a 3.99$         4.00$          4.02$         
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QUESTIONS?QUESTIONS?
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CLERK’S OFFICECLERK’S OFFICE

ElectionsElections
Cl kCl kClerkClerk

CemeteryCemetery
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Clerk’s Office

Clerk’s Office is responsible for keeping all City 
records in a safe and secure manner according to 
federal and state laws as well as the City Charter.

Conduct of voter registration and elections is 
charged to the Clerk’s Office.

Cemetery operations and record keeping are alsoCemetery operations and record keeping are also 
the responsibility of the Clerk’s Office. 
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CITY COUNCIL

City Clerk

City Council 
Coordinator Deputy City Clerk

Administrative 
Secretary

(2)

ELECTIONS

Election Specialist
Customer Service / 

Records Clerk
Split (ELE/CLK)

RECORDS
MANAGEMENT VITAL STATISTICS

Vital Statistics / 
Records Clerk

CEMETERY

Sexton

Election Assistant
(Temporary)

Election Chairperson
(Temporary / 32)

Election Worker
(Temporary / 158)

Laborer II - Cemetery
Laborer I
(Seasonal)
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Clerk’s DepartmentClerk’s Department
Staffing LevelsStaffing Levels
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EELECTIONSLECTIONS SSIGNIFICANTIGNIFICANT CCHANGESHANGES

Salaries and Wages decreased 15% or $28,200 due to staff Salaries and Wages decreased 15% or $28,200 due to staff 
classification changesclassification changes
Operating Supplies increased $6,830 to reflect the City election Operating Supplies increased $6,830 to reflect the City election 
year.  In 2011, the City is required to purchase all ballots and year.  In 2011, the City is required to purchase all ballots and 
election supplies.election supplies.pppp
MIS increased $11,320 due to the addition of laptop computers MIS increased $11,320 due to the addition of laptop computers 
for implementation of Electronic Poll Books.for implementation of Electronic Poll Books.
Maintenance Maintenance -- Equipment increased $4,800 to reflect the need Equipment increased $4,800 to reflect the need 
for service agreements for election equipment, as the equipment for service agreements for election equipment, as the equipment 
received in 2005 is no longer under the State of Michigan’sreceived in 2005 is no longer under the State of Michigan’sreceived in 2005 is no longer under the State of Michigan s received in 2005 is no longer under the State of Michigan s 
warrantee.warrantee.
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Clerk- SIGNIFICANT CHANGES

Professional Services increased $54,800 (corresponding Professional Services increased $54,800 (corresponding 
reductions in other departments) due primarily to the reductions in other departments) due primarily to the 
reclassification of all citywide microfilming expenses to the reclassification of all citywide microfilming expenses to the 
Clerks Department.  In addition, legislative hosting services are Clerks Department.  In addition, legislative hosting services are 
being reallocated from the MIS.being reallocated from the MIS.

MIS decreased $74,540  due to the reallocation of legislative MIS decreased $74,540  due to the reallocation of legislative 
hosting services as well as a decrease in charges associated with hosting services as well as a decrease in charges associated with 
the replacement of Vital Statistics System that was not purchased the replacement of Vital Statistics System that was not purchased 
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VanHoosen Jones-Stoney Creek 
Cemetery - SIGNIFICANT CHANGES

Operating Supplies:  Monuments increased $10,000. City is Operating Supplies:  Monuments increased $10,000. City is 
proposing to offer the purchase of grave monuments for proposing to offer the purchase of grave monuments for 
customers. Expense will be offset by equal or greater revenue to customers. Expense will be offset by equal or greater revenue to 
General FundGeneral FundGeneral FundGeneral Fund

Charges for Fleet Vehicles increased $6,000 due to reflect recent Charges for Fleet Vehicles increased $6,000 due to reflect recent 
actual expenditure trends.actual expenditure trends.
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QUESTIONS?QUESTIONS?


