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OUR CHARGE

. Support and promote quality development &
redevelopment

- Preserve residential neighborhoods

- Enhance tax base

. Jobs, jobs, jobs

- Rochester Hills = premier residential and

business address



OUR BOARDS AND COMMISSIONS

- Planning Commission

- Zoning/Sign Board of Appeals

. Historic Districts Commission

. Historic Districts Study Committee

. Brownfield Redevelopment Authority
- Local Development Finance Authority
. Economic Development Corporation
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MEETING ACTIVITY

18
16
14
12
1 -
; o
6 m2012*
4
2
0

Planning Commission ZBA HDC

* Projected 12 month total based on meetings held in first six months of 2012 !



SITE PLAN ACTIVITY
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* Projected 12 month total based on permits issued in first six months of 2012 s



RESIDENTIAL UNITS APPROVED/IN PROCESS
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RECENT PLANNING ACTIVITY

"CLEAR CREEK SUB. NO. 5”

PART OF THE NE 1/4 OF SECTION 02,
T. 3L, R 11E, ROCHESTER HILS, OAKLAND COUNTY, MCHIGAN.
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PLANS AND STUDIES
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Economic Development Results
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NEW JOBS AND COMPANIES
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" New Jobs = New Companies !



UNEMPLOYMENT
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UNEMPLOYMENT
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UNEMPLOYMENT
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COSTAR
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INDUSTRIAL VACANCY
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MAYOR’S BUSINESS COUNCIL
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ECONOMIC DEVELOPMENT STRATEGY 2.0

- Changed environment for business attraction
- New Michigan tax structure

. Asset-based economic development

- Automotive sales growing

. Partners & municipalities getting competitive
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ECONOMIC DEVELOPMENT STRATEGY 2.0

International business attraction

o 30% of businesses moving to town in last 5 years
foreign owned

o Over 28 foreign companies representing 10
countries




ECONOMIC DEVELOPMENT STRATEGY 2.0
Cluster mapping
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ECONOMIC DEVELOPMENT STRATEGY 2.0
Oakland County Medical Main Street
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GENERAL FUND COST
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CHANGES FOR 2013

- Increased activity requires additional Planning
Commission meetings

- SmartZone property values re-approaching
base year

- LDFA
- M-59 Corridor Plan

- Research Drive/concrete slab repair
- Economic development activities
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THANK YOU!

. Our team
. QOur clients
. Our results

Questions & answers
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