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City Hall Parking Lot Options-Alternative Bid D & E

Wateriowns

Original Bid Updated Review (Recommend D& E)

Bid D: Infiltration &

Bid D: Green Walls & Infiltration $103,810 improvements w/ same $20,000
stormwater benefits (no walls)

Bid E: Vegetative Swale $7,361 Bid E: Vegetative Swale $7,361

TOTAL $111,171 TOTAL $27,361

CRWC Watertown Mini Grant  -$5,000 CRWC Watertown Mini Grant -$5,000

$106,171 UPDATED TOTAL $22,361

Alternative Bid D Alternative Bid E

Before After Before



Updated City Hall Parking Lot Costs with
Alternative Bid D & E

Original Request Updated Request

City Hall Parking Lot City Hall Parking Lot Rehab
Rehab Project $469,954.64 Project $497,315.64
(no alternative Bid D&E) (WITH alternative Bid D&E)
10% contingency $46,995.46 10% contingency $49,731.56
TOTAL $516,950.10 TOTAL $547,047.20
Total Not to Exceed Cost for Pavex Corporation $547,047.20

Total Cost for the Project with Engineering Services $582,047.20



Project Funding

Descrpton ___ Amount

Total Project Cost $582,047.20
2016 Budget $313,500.00
Amount From Facilities Retained Earnings $268,547.20

Status of Facilities Retained Earnings:
- $4,000,000.00 in Fund after Fire Stations Completed
- City Policy Requires 20% of Annual Budget or $900,000.00

- Four times City Policy Remaining



City Hall Parking Lot Rehabilitation Project

Option # 2: Main Parking Lot Only with Both Green Alternatives:

Descrpton  lamoum

Not To Exceed for Pavex Corporation $321,146.27
Total Cost of Project with Engineering Services $345,646.27
Amount Needed from Facilities Retained Earnings S 32,146.27

Option Not Recommended:

-Additional Cost

-Additional Staff Time

-Additional Disruption to City Hall Operations
-Entire Parking Lot Needs Repair

-Remainder of Project Would go in 2017 Budget
-Funds From Facilities Retained Earnings
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