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Current staffing levels are unable to keep up with increasing
call volume

Our resources are being depleted

224 times we had no units available to respond to 9-1-1 calls
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Recommendations

Hire 12 additional firefigher/paramedics

Four per shift

Staff an additional ambulance

Enhance our fire coverage

Reduce Out of Unit occurrences

Funded via a millage increase



Fire Millage:  Personnel Impacts

• FY 2026: Average Cost per Firefighter: = $163,400
• Includes Wages, Overtime, Benefits
• FY 2027: +2.75% Wage increase per contract

• FY 2027: # of new Firefighters Requested = 12
• FY 2027: Personnel Cost Increase = $2,014,720

• FY 2027: 1.0000 mill Generates = $4,971,570

• FY 2027: Personnel / Millage Equivalent = 0.4052 mill



Fire Millage:  Capital Impacts

• FY 2027: Proposed Fire Millage Increase = 0.5000 mill
• FY 2027: Personnel / Millage Equivalent = (0.4052 mill)
• FY 2027: Capital / Millage Equivalent = 0.0948 mill
• FY 2027: Capital / Dollar Equivalent = $471,300

• Able to be contributed annually to Fire Capital Fund



Fire Millage:  Total Impact

• FY 2026: Current Fire Millage = 2.7000 mill
• FY 2027: Proposed Fire Millage = 3.2000 mill
• FY 2027: Proposed Fire Millage Increase = +0.5000 mill
• FY 2027: Proposed Fire Millage %-age Increase = 19%

• FY 2026: Current Fire Millage = $13,423,240
• FY 2027: Proposed Fire Millage = $15,909,440
• FY 2027: Proposed Fire Millage Increase = +$2,486,020



206 – Fire Operating Fund:  Status Quo



206 – Fire Operating Fund:  Proposal



402 – Fire Capital Fund:  Status Quo



402 – Fire Capital Fund:  Proposal
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