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Auditor Presentation RecapAuditor Presentation Recap
 StructuralStructural SurplusSurplus
◦◦ RecurringRecurring revenuesrevenues exceedexceed recurringrecurring expendituresexpenditures

 InfrastructureInfrastructure InvestmentInvestment
◦◦ ScaledScaled backback duringduring economiceconomic downturndownturn
20142014 1515 i di d ii◦◦ 20142014‐‐1515 increasedincreased investmentinvestment

 WhyWhy thethe CityCity ofof RochesterRochester HillsHills UniqueUnique
NN LL CC◦◦ NoNo LegacyLegacy CostsCosts
◦◦ FocusFocus StructuralStructural SurplusSurplus onon InfrastructureInfrastructure InvestmentInvestment
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Why Present a 7Why Present a 7‐‐Year ForecastYear Forecast
 BetterBetter prepareprepare forfor thethe futurefuture
 PreventPrevent surprisessurprises
 GetGet aheadahead ofof potentialpotential issuesissues
 ProPro‐‐activeactive insteadinstead ofof rere‐‐activeactive
 AidsAids inin decisiondecision makingmaking (what(what ifif wewe……))
 LongLong‐‐termterm impactsimpacts ofof decisionsdecisions andand policiespolicies LongLong‐‐termterm impactsimpacts ofof decisionsdecisions andand policiespolicies
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77‐‐Year Forecast DisclaimerYear Forecast Disclaimer
 FinancialFinancial ForecastForecast isis NOTNOT intendedintended toto bebe::
◦◦ AA budgetbudget
AA dd didi ll◦◦ AA proposedproposed spendingspending planplan
◦◦ AA policypolicy recommendationrecommendation toto CityCity CouncilCouncil

 FinancialFinancial ForecastForecast isis intendedintended toto bebe:: FinancialFinancial ForecastForecast isis intendedintended toto bebe::
◦◦ AA projectionprojection ofof thethe City’sCity’s Revenues,Revenues, Expenditures,Expenditures, andand FundFund
BalancesBalances basedbased uponupon aa setset ofof assumptionsassumptionsBalancesBalances basedbased uponupon aa setset ofof assumptionsassumptions
 AssumesAssumes “Status“Status Quo”Quo” fundingfunding policiespolicies
 IncludesIncludes FYFY 20162016 22ndnd QtrQtr BudgetBudget AmendmentAmendment
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Key Assumptions:  RevenueKey Assumptions:  Revenue
Prior Forecast 
(2016‐2022)

Current Forecast 
(2017‐2023)

Taxable Value 2018 1.50% 2018 1.75%

2019 1.50% 2019 1.50%

2020‐22 1.50% 2020‐23 1.25%

State‐Shared Revenue 2017‐22 1.00% 2018‐23 2.00%State Shared Revenue 2017 22 1.00% 2018 23 2.00%

Act 51 Gasoline Tax 2017‐22 0.00% 2018‐23 2.50%

Interest Rates 2018 1.00% 2018 1.00%

2019 2.00% 2019 1.50%

2020‐22 2.00% 2020‐23 2.00%
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Key Assumptions:  RevenueKey Assumptions:  Revenue
Actual Projected Projected Projected Estimated Estimated Estimated EstimatedActual Projected Projected Projected Estimated Estimated Estimated Estimated

 OPERATING MILLAGE  2016 2017 2018 2019 2020 2021 2022 2023
 Charter Operating  2.0275      2.1012      2.0706      2.0422      2.0401      2.0589      2.2137      2.1602     
 Loca l  Street I   0.3542      0.3507      0.3507      0.3507      0.3507      1.1249      1.1249      1.1249     
 Loca l  Street I I   0.4851      0.4803      0.4803      0.4803      0.4803      ‐            ‐            ‐           
 Loca l  Street I I I   0.2969      0.2939      0.2939      0.2939      0.2939      ‐            ‐            ‐           
 Fi re Fund  2.7000      2.7000      2.7000      2.7000      2.7000      2.7000      2.7000      2.7000     
 Specia l  Pol ice I   1.2073      1.1954      1.1954      1.1954      1.1954      1.1954      1.1954      1.1954     
 Specia l  Pol ice II   1.6036      1.5716      1.6071      1.6405      1.6541      1.6444      1.6970      1.7505     
 Pathway  0.1856      0.1837      0.1837      0.1837      0.1837      0.1837      0.1837      0.1837     
 RARA:  Operating  0.1948      0.1928      0.1928      0.1928      0.1928      0.1928      0.1928      0.1928     
OPC: Transportation 0.1000 0.0990 0.0990 0.0990 0.0990 0.0990 0.0990 0.0990 OPC:  Transportation  0.1000      0.0990      0.0990      0.0990      0.0990      0.0990      0.0990      0.0990     
 OPC:  Operating  0.2401      0.2377      0.2377      0.2377      0.2377      0.2377      0.2377      0.2377     
 Library:  Operating  0.7816      0.7739      0.7739      0.7739      0.7739      0.7739      0.7739      0.7739     

 TOTAL OPERATING 
MILLAGE  10.1767    10.1802    10.1851    10.1900    10.2015    10.2107    10.4181    10.4181   

 DEBT MILLAGE 
 Dra in Debt Fund  0.0426      0.0424      0.0424      0.0424      0.0424      0.0424      0.0424      0.0424     
 Older Persons  
Refunding:  2010 Series   0.2412      0.2379      0.2330      0.2281      0.2166      0.2074      ‐            ‐           
 TOTAL DEBT MILLAGE  0.2838      0.2803      0.2754      0.2705      0.2590      0.2498      0.0424      0.0424     
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 TOTAL MILLAGE RATE  10.4605  10.4605  10.4605  10.4605  10.4605  10.4605  10.4605  10.4605 



Key Assumptions:  ExpenditureKey Assumptions:  Expenditure
Prior Forecast 
(2016‐2022)

Current Forecast 
(2017‐2023)

Number of Employees 2017‐22 215 FTE 2017‐23 215 FTE

Salaries 2017‐22 1.00% 2017‐23 2.00%

Health Care 2017‐22 9.00% 2017‐23 9.00%

Inflation 2017‐22 1.50% 2017‐23 2.00%Inflation 2017 22 1.50% 2017 23 2.00%

OCSO Contract 2017‐22 3.00% 2017‐23 3.00%

Capital Projects All CIP projects updated with 
t t ti tcurrent cost estimates
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20172017‐‐2023 2023 
D t t l F tD t t l F tDepartmental ForecastsDepartmental Forecasts
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General Fund (101):  RevenueGeneral Fund (101):  Revenue
General Fund:  

2016 Revenue Sources
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General Fund (101):  ExpendituresGeneral Fund (101):  Expenditures
General Fund:  

2016 Expenditure Sources
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General Fund (101):  General Fund (101):  
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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General Fund (101):  Takeaway PointsGeneral Fund (101):  Takeaway Points
 TheThe GeneralGeneral FundFund levylevy isis adjustedadjusted andand setset eacheach yearyear toto
maintainmaintain thethe overalloverall bottombottom lineline CityCity millagemillage raterate ofof 1010..46054605

 ItIt isis currentlycurrently forecastedforecasted forfor thethe GeneralGeneral FundFund toto continuecontinue anan ItIt isis currentlycurrently forecastedforecasted forfor thethe GeneralGeneral FundFund toto continuecontinue anan
annualannual transfertransfer ofof fundingfunding toto thethe LocalLocal StreetStreet FundFund ((203203)) inin
orderorder toto balancebalance thethe GeneralGeneral FundFund soso thatthat GeneralGeneral FundFundorderorder toto balancebalance thethe GeneralGeneral FundFund soso thatthat GeneralGeneral FundFund
revenuesrevenues equalequal GeneralGeneral FundFund expendituresexpenditures

 UseUse ofof GeneralGeneral FundFund balancebalance inin 20172017‐‐20202020 duedue toto “Park”“Park”
projectsprojects includedincluded asas partpart ofof thethe 20172017‐‐20222022 CIPCIP
◦◦ NotNot yetyet presentedpresented asas partpart ofof ProposedProposed BudgetBudget
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Major Road Fund (202):  RevenueMajor Road Fund (202):  Revenue
Major Road Fund:  

2016 Revenue Sources
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Major Road Fund (202):  ExpendituresMajor Road Fund (202):  Expenditures
Major Road Fund:  

2016 Expenditure Sources
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Major Road Fund (202): Major Road Fund (202): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Major Road Fund (202):  TakeawaysMajor Road Fund (202):  Takeaways
 ActAct 5151 GasolineGasoline TaxTax revenuerevenue isis projectedprojected toto increaseincrease 22..55%% perper yearyear
◦◦ LegislationLegislation recentlyrecently passedpassed byby thethe StateState ofof MichiganMichigan suggestssuggests thatthat
beginningbeginning inin FYFY 20192019,, thisthis revenuerevenue sourcesource couldcould increaseincrease significantlysignificantlyg gg g g f yg f y

◦◦ AdministrationAdministration feelsfeels itit isis prudentprudent toto forecastforecast revenuerevenue usingusing currentcurrent
trendstrends

 CapitalCapital OutlayOutlay costscosts forfor 20172017 20232023 includeinclude allall MajorMajor RoadRoad projectsprojects ((withwith CapitalCapital OutlayOutlay costscosts forfor 20172017‐‐20232023 includeinclude allall MajorMajor RoadRoad projectsprojects ((withwith
updatedupdated projectproject budgetsbudgets)) asas includedincluded inin thethe AdoptedAdopted 20172017‐‐20222022 CIPCIP

 ItIt isis projectedprojected forfor thethe MajorMajor RoadRoad fundfund balancebalance levelslevels toto increaseincrease intointo
thethe futurefuture
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Local Street Fund (203):  RevenueLocal Street Fund (203):  Revenue
Local Street Fund:  
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Local Street Fund (203):  ExpendituresLocal Street Fund (203):  Expenditures
L l St t F d T t l E dit T dLocal Street Fund:  
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Local Street Fund (203): Local Street Fund (203): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Local Street Fund (203):  TakeawayLocal Street Fund (203):  Takeaway
 UsingUsing thethe currentcurrent forecastforecast assumptions,assumptions, thethe LocalLocal StreetStreet
FundFund appearsappears ableable toto supportsupport anan annualannual LocalLocal StreetStreet
RehabilitationRehabilitation programprogram ofof $$55 millionmillion perper yearyearRehabilitationRehabilitation programprogram ofof $$55 millionmillion perper yearyear
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Fire Operating Fund (206):  RevenueFire Operating Fund (206):  Revenue
Fire Fund:  
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Fire Operating Fund (206):  ExpenditureFire Operating Fund (206):  Expenditure
Fire Fund:  

2016 Expenditure Sources
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Fire Operating Fund (206): Fire Operating Fund (206): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Fire Capital Fund (402): Fire Capital Fund (402): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Fire Fund (206 & 402):  TakeawaysFire Fund (206 & 402):  Takeaways
 ItIt isis projectedprojected thatthat byby FYFY 20222022,, thethe existingexisting FireFire millagemillage levylevy
ofof 22..70007000 millmill willwill notnot bebe adequateadequate toto fullyfully fundfund FireFire
OperatingOperating FundFund ((206206)) annualannual operationsoperationsOperatingOperating FundFund ((206206)) annualannual operationsoperations

 ItIt isis projectedprojected thatthat byby FYFY 20222022,, thethe existingexisting FireFire millagemillage levylevy
ofof 22..70007000 millmill willwill notnot bebe adequateadequate toto contributecontribute fundingfunding totoofof 22..70007000 millmill willwill notnot bebe adequateadequate toto contributecontribute fundingfunding toto
thethe ((402402)) FireFire CapitalCapital FundFund

 ShortlyShortly afterafter thethe timetime periodperiod includedincluded asas partpart ofof thisthis 77‐‐YearYear
Forecast,Forecast, thethe FireFire CapitalCapital FundFund ((402402)) isis projectedprojected toto requirerequire
additionaladditional fundingfunding optionsoptions
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Special Police Fund (207):  RevenueSpecial Police Fund (207):  Revenue
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Special Police Fund (207):  ExpenditureSpecial Police Fund (207):  Expenditure
Special Police Fund:  
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Special Police Fund (207): Special Police Fund (207): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Special Police Fund (207):  TakeawaysSpecial Police Fund (207):  Takeaways
 The General Fund levy is decreased by the corresponding The General Fund levy is decreased by the corresponding 
amount of Special Police II millage each year so that there is amount of Special Police II millage each year so that there is 
nono netnet increase to the bottom line millage rate as a resultincrease to the bottom line millage rate as a resultno no netnet increase to the bottom line millage rate as a result    increase to the bottom line millage rate as a result    
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Water Resources Fund (244)Water Resources Fund (244)
 WaterWater ResourcesResources FundFund hashas veryvery littlelittle inin dedicateddedicated revenuerevenue
sourcessources

 CurrentCurrent WaterWater ResourcesResources FundFund expendituresexpenditures rangerange fromfrom CurrentCurrent WaterWater ResourcesResources FundFund expendituresexpenditures rangerange fromfrom
$$550550,,000000 toto $$600600,,000000 perper yearyear

 AsAs partpart ofof thethe SAWSAW GrantGrant processprocess stormstorm waterwater consultantsconsultants AsAs partpart ofof thethe SAWSAW GrantGrant process,process, stormstorm waterwater consultantsconsultants
areare developingdeveloping aa StormStorm WaterWater ManagementManagement planplan detailingdetailing
futurefuture operating,operating, maintenance,maintenance, andand infrastructureinfrastructure needsneeds forfor
thethe fundfund
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Water Resources Fund (244): Water Resources Fund (244): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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Water Resources Fund (244):  TakeawaysWater Resources Fund (244):  Takeaways
 WaterWater ResourcesResources FundFund hashas veryvery littlelittle inin dedicateddedicated revenuerevenue
sourcessources

 CurrentCurrent WaterWater ResourcesResources FundFund expendituresexpenditures rangerange fromfrom CurrentCurrent WaterWater ResourcesResources FundFund expendituresexpenditures rangerange fromfrom
$$550550,,000000 toto $$600600,,000000 perper yearyear

 ItIt isis currentlycurrently projectedprojected thatthat thethe WaterWater ResourcesResources FundFund willwill ItIt isis currentlycurrently projectedprojected thatthat thethe WaterWater ResourcesResources FundFund willwill
requirerequire additionaladditional fundingfunding afterafter FYFY 20192019

 TheThe PublicPublic SafetySafety && InfrastructureInfrastructure CommitteeCommittee isis currentlycurrentlyyy yy
exploringexploring potentialpotential fundingfunding optionsoptions forfor WaterWater ResourcesResources
operations,operations, maintenance,maintenance, andand infrastructureinfrastructure improvementsimprovements
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OPC Building Debt Fund (369): OPC Building Debt Fund (369): 
Revenues, Expenditures, Changes in Fund BalanceRevenues, Expenditures, Changes in Fund Balance
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OPC Building Debt Fund (369):  TakeawaysOPC Building Debt Fund (369):  Takeaways
 TheThe lastlast yearyear thethe OPCOPC BuildingBuilding DebtDebt millagemillage willwill needneed toto bebe
leviedlevied coverscovers FYFY 20212021
◦◦ ForFor FYFY 20212021 itit isis estimatedestimated thatthat thethe CityCity willwill needneed toto collectcollect◦◦ ForFor FYFY 20212021,, itit isis estimatedestimated thatthat thethe CityCity willwill needneed toto collectcollect
approximatelyapproximately $$700700,,000000 throughthrough thethe OPCOPC BuildingBuilding DebtDebt millagemillage toto paypay
thethe finalfinal yearyear ofof debtdebt serviceservice

◦◦ EstimatedEstimated raterate inin thethe finalfinal yearyear ofof OPCOPC BuildingBuilding DebtDebt millagemillage == 00..20742074
millmill
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Takeaway SummaryTakeaway Summary
 General Fund:General Fund:
◦◦ TheThe GeneralGeneral FundFund levylevy isis adjustedadjusted andand setset eacheach yearyear toto maintainmaintain thethe
overalloverall bottombottom lineline CityCity millagemillage raterate ofof 1010..46054605yy gg

 Major Road Fund:Major Road Fund:
◦◦ CapitalCapital OutlayOutlay costscosts includeinclude allall MajorMajor RoadRoad projectsprojects asas includedincluded inin thethe
AdoptedAdopted 20172017 20222022 CIPCIPAdoptedAdopted 20172017‐‐20222022 CIPCIP

◦◦ ItIt isis projectedprojected forfor thethe MajorMajor RoadRoad fundfund balancebalance levelslevels toto increaseincrease intointo
thethe futurefuture

 LocalLocal StreetStreet FundFund
◦◦ UsingUsing thethe currentcurrent forecastforecast assumptions,assumptions, thethe LocalLocal StreetStreet FundFund appearsappears
ableable toto supportsupport anan annualannual LocalLocal StreetStreet RehabilitationRehabilitation programprogram ofof $$55

35

ableable toto supportsupport anan annualannual LocalLocal StreetStreet RehabilitationRehabilitation programprogram ofof $$55
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Takeaway SummaryTakeaway Summary
 FireFire OperatingOperating && CapitalCapital FundFund::
◦◦ ItIt isis projectedprojected thatthat byby FYFY 20222022,, thethe existingexisting FireFire millagemillage levylevy ofof 22..70007000
millmill willwill notnot bebe adequateadequate toto fullyfully fundfund annualannual operationsoperations oror capitalcapitalqq yy pp pp
replacementreplacement

◦◦ ShortlyShortly afterafter thethe timetime periodperiod includedincluded asas partpart ofof thisthis 77‐‐YearYear Forecast,Forecast,
thethe FireFire CapitalCapital FundFund isis projectedprojected toto requirerequire additionaladditional fundingfunding optionsoptionsthethe FireFire CapitalCapital FundFund isis projectedprojected toto requirerequire additionaladditional fundingfunding optionsoptions

 SpecialSpecial PolicePolice FundFund::
◦◦ TheThe GeneralGeneral FundFund levylevy isis decreaseddecreased byby thethe correspondingcorresponding amountamount ofof
SpecialSpecial PolicePolice IIII millagemillage eacheach yearyear soso thatthat therethere isis nono netnet increaseincrease toto thethe
bottombottom lineline millagemillage raterate asas aa resultresult
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Takeaway SummaryTakeaway Summary
 WaterWater ResourcesResources FundFund::
◦◦ ItIt isis currentlycurrently projectedprojected thatthat thethe WaterWater ResourcesResources FundFund willwill requirerequire
additionaladditional fundingfunding afterafter FYFY 20192019gg

◦◦ TheThe PublicPublic SafetySafety && InfrastructureInfrastructure CommitteeCommittee isis currentlycurrently exploringexploring
potentialpotential fundingfunding optionsoptions forfor WaterWater ResourcesResources operations,operations,
maintenancemaintenance andand infrastructureinfrastructure improvementsimprovementsmaintenance,maintenance, andand infrastructureinfrastructure improvementsimprovements

 OPCOPC BuildingBuilding DebtDebt FundFund::
◦◦ TheThe lastlast yearyear thethe OPCOPC BuildingBuilding DebtDebt millagemillage willwill needneed toto bebe leviedlevied
coverscovers FYFY 20212021

◦◦ ForFor FYFY 20212021,, itit isis estimatedestimated thatthat thethe CityCity willwill needneed toto collectcollect
approximatelyapproximately $$700700,,000000 throughthrough thethe OPCOPC BuildingBuilding DebtDebt millagemillage toto paypay
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Citywide Grand Total:Citywide Grand Total:
Revenue, Expenditures, and Capital OutlayRevenue, Expenditures, and Capital Outlay
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Closing CommentsClosing Comments
 TheThe SevenSeven‐‐YearYear FinancialFinancial ForecastForecast hashas helpedhelped thethe CityCity toto getget aheadahead ofof

issuesissues andand addressaddress themthem beforebefore theythey becomebecome greatergreater problemsproblems
◦◦ WeWe havehave beenbeen ableable toto useuse thethe projectionsprojections ofof thethe FinancialFinancial ForecastForecast totop jp j
movemove thethe CityCity toto aa threethree‐‐yearyear approachapproach toto budgetingbudgeting

◦◦ WeWe havehave broughtbrought servicesservices andand expensesexpenses inin lineline withwith revenuerevenue resourcesresources
◦◦ WeWe havehave becomebecome propro activeactive onon thosethose issuesissues affectingaffecting ourour abilityability toto◦◦ WeWe havehave becomebecome propro‐‐activeactive onon thosethose issuesissues affectingaffecting ourour abilityability toto
deliverdeliver servicesservices toto ourour citizenscitizens

 I/WeI/We appreciateappreciate Council’sCouncil’s support,support, withoutwithout itit wewe mightmight notnot havehave beenbeen ableable
toto managemanage duringduring thethe economiceconomic downturndownturn asas successfullysuccessfully

 ThereThere willwill alwaysalways bebe financialfinancial challengeschallenges butbut withwith carefulcareful planningplanning manymany
ofof thesethese challengeschallenges cancan andand willwill bebe turnedturned intointo opportunitiesopportunities
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QuestionsQuestionsQuestionsQuestions

40


