
Presentation to City Council for Plan Adoption
January 9, 2023



Plan Overview

• Planning for the future of the 
parks system
• Create a roadmap for capital 

improvements, Michigan DNR 
Grant Eligibility requirement
• Outlines goals, objectives, 

and construction and 
operations action plan for the 
next five years



Planning Process

• Kickoff and establishment of 
leadership team meetings
• Stakeholder and community 

input
• Statistically valid community 

needs assessment 
• Stakeholder and focus group 

interviews
• Park inventory 

• Condition and accessibility 
assessment 

• Formation of goals and 
objectives
• Pop-up open house 

engagement event
• Plan development 
• 30-Day public review period
• Public hearing and adoption
• Submission of plan to DNR



Community Engagement

• Series of stakeholder, City 
officials, and focus group 
interviews for qualitative 
input
• Statistically-valid 

community needs 
assessment for 
quantitative input (563 
households)
• Public review period in 

conformance with DNR 
requirements



Park Inventory

• Visited all parks in the 
system 
• Took note of amenity 

condition and general park 
accessibility
• Noted recreation amenities 

and uses available to 
tabulate what is available in 
the community 



Goal Formation
• Goal 1: Provide high-quality outdoor spaces through maintenance 

or replacement of existing facilities.
• Goal 2: Provide new, diverse outdoor recreation and cultural 

amenities.
• Goal 3: Increase access to natural resource-based recreation.
• Goal 4: Engage the community through improved outreach and 

citizen involvement.
• Goal 5: Increase community events and programming.
• Goal 6: Operate the Parks and Natural Resources Department in a 

fiscally sustainable manner.



Action Plan

• Actions related to construction 
and operations
• Five-year timeframe (2023-

2027)
• Goals are categorized by each 

responsible division, as well as 
each goal they work toward

• Highlights include:
• Developing site plans for Spencer 

Park, Nowicki Park, Brooklands 
Plaza, Bloomer Park

• Develop a site plan for a dog park 
(location TBD)

• Replacing playground at Wabash 
Park, Adding New Playground at 
Yates Park

• Pursuing additional greenspace 
properties as available

• Major investment in Bloomer Park 
for restrooms and new activities



Questions?


