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TO: Mayor and City Council Members
FROM: Ravi Y alamanchi, Council Member
DATE: April 14, 2009

SUBJECT: City Council’s Goals and Objectives for Fiscal Year 2010

A Team Building Session was held on January 24, 2009, attended by City Council, Mayor Barnett and
Department Directors. The Strategic Planning and Policy Review Technical Review Committee (Mr.
Rosen, Mr. Webber and myself) met; and with assistance from Keith Sawdon, Finance Director, we
reviewed the work of the Team Building Session. In that process, the Goals and Objectives were
prioritized based on rankings obtained during the Team Building Session, and an action plan was
developed for those items identified under 2008 and 2009, along with atimeline within which these items
need to be addressed.

The Strategic Planning and Policy Review Committee recommends the adoption of Goals and Objectives
for 2010 as presented.



