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innovative by nature

Building Department is divided into
three Divisions:

Building
OrdinanceOrdinance
FacilitiesFacilities
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Building Division’s Purpose

To make sure that buildings in our community are
are safe for everyone to enjoy

To be a helpful partner in the construction process
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innovative by nature
Only nationally accredited building department in Michigan

- One of only 15 in the nationOne of only 15 in the nation

A “Partnership Mentality”

A key component to attracting businesses and keeping buildings safe

Utilizing our resourcesg

Facilities Maintenance
RFP Development
Project ManagementProject Management
Trouble Shooting

Shared services with Shelby TownshipShared services with Shelby Township
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innovative by nature
Coming to you soon

- Fast track residential permitsFast track residential permits

•No construction plans needed for projects under 1,000 sq. ft.

- No more bonds for residential construction
•720 bonds for 2010
•Lower permit costs for residents and contractorsp
•Time and cost savings for the city
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SignsSigns 
ofof 

Recoveryy
Continue

• Ne ho se constr ction acti it• New house construction activity
•69 through July 2011
•43 through July 2010

•New Commercial Building Activity
•6 through July 2011
•0 through July 20100 t oug Ju y 0 0
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New House Permits Up 66% from 2009p %
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Building Department Total Permitsg p
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Building Department Revenues

$1 800 000

Total Building Department Revenues
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Building Department ExpendituresBuilding Department Expenditures

$2 500 000

Total Building Department Expenditures
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61



Building/Ordinance Staffing Levels

30

Building/Ordinance Division Staff

33% reduction 

25

since 2006

15

20

10

15

0

5

0
2006 2007 2008 2009 2010 2011 2012

Building Ordinance Weed Control

62



City of Rochester Hills
Building Department

Ordinance Division

City Council 2012-2014 Budget Workshop
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Ordinance Division’s Purpose

To enhance and preserve the quality of 
life in our community by developing and y y p g
effectively enforcing the City ordinances.
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innovative by nature
Enforcement philosophyEnforcement philosophy

- Goal is compliance not fines
- Reduced attorney time

Tracking Inspectors time with asset management software

- Tool to verify we are focused on our goals

Laptop program proposed

Continue to keep ordinances up with the times

- Amusement devices:  computer gaming
- Special Events
- Sign ordinanceg
- Dog ordinance
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innovative by nature
Coming to you soon

- Zoning Review feesZoning Review fees

•Cover cost for plan review

- Update zoning ordinance to address concrete/steel decks
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Single SolidSingle Solid 
Waste Hauler 
R l B kRecycle Bank

Only 32 Complaints in 2011 January to June

- 57% reduction from 2010

- 1,517,334 service stops

- 99.99% success rate

$3,800 in Revenue received for recycling
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HomeHome 
Foreclosures

A Proactive Approach

-Currently 418 homes in foreclosure
D 23% f 2010•Down 23% from 2010

- Each inspected monthly

- 1,001 inspections completed year
to date

66 i l ti i d- 66 violations issued
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Connecting With Our ResidentsConnecting With Our Residents 

HOA Meetings Spring and Fall

-
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Ordinance Division
Significant Changes

- “No HAZ” Program cost reduced to $35,000
2009: 2160 cars- 2009: 2160 cars

- 2010: 1006 cars
- 2011: to date 564 cars (one event left)2011: to date 564 cars (one event left)

Improving the way we operate

1 Laptop Computer Program for Ordinance1. Laptop Computer Program for Ordinance 
Inspectors

-Four laptop computer and printersFour laptop computer and printers
-Improve efficiencies
-Reduce customer service workload
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535 Weed Control

- Continued focus on vacant homes

535 Weed Control
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