
City Council and Administration Budget Workshop May 7, 2005 
 
Department:  Fire 
 
Department Issues/Concerns: 
Meeting State and County EMS requirements 
Meeting MIOSHA requirements 
 
New Responsibilities/How Handled: 
EMS Training and responsibilities / Full-time EMS Coordinator to handle 
workload 
 
2004 Completed/Initiated project(s): 
Renovated Station No. 1 
Resurfaced station bay floors 
Purchase of Pumper and Tanker 
 
2005 Projects/Status/Completion Date: 
Purchase additional ambulance 
Hire (2) full-time EMT’s 
3-D GIS Aerial Photos 
Purchase extrication tools 
Hire Deputy Chief 
Develop department 5-Year Plan 
 
2006 Projects: 
Install (2) Tornado Sirens 
Customer Service Training 
 
What City Council Objectives can you INITIATE and LEAD in the 
implementation without additional resources?  

Improve Staff Training 
Develop 5-Year Plan 
Improve Notification / Programs 
Emergency Broadcast Pagers 
Enhance Public Relations 
Add Employee Suggestion Box 
Enhance Revenue 
Maintain Fire Department LOS  
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