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Introduction
Forecast/Outlook was prepared as 
if City programs and practices 
continue as they exist today.
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Introduction (Continued)

The past six months – housing 
market values have continued to 
decline, causing outlooks to change
When will the City’s housing market 
recover?

(who knows?)
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Assumptions Used 
No Headlee rollback projected
Tax revenue is projected to fall 
from 2010 through 2013
Assumes City’s millage rate is not 
increased beyond 9.7060 
(although permissible)
State Shared Revenue is projected 
to remain stable
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Assumptions Used (continued)

Act 51 Revenue is projected to 
remain stable
Building fee revenue projected to 
decline between 2010 and 2013
Cable Franchise fees are projected 
to be $100k and $150k less for 
2008 and 2009 respectively, then 
stabilize throughout the balance of 
the forecast
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Assumptions Used (continued)

Capital Projects from CIP are 
incorporated into the Forecast
Healthcare is projected to increase 
15% for 2009 and 10% each year 
thereafter
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Assumptions Used (continued)

Total City taxable values projected:
2009 increase by 0.60%
2010 decrease by 4.5%
2011 decrease by 5.0%
2012 decrease by 5.0%
2013 decrease by 3.0% and
2014 stabilize
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CHART = Property Tax
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GENERAL OBSERVATIONS—
review of the millage forecast

2009 taxable value will only generate an 
additional $9k per mill, 2010 taxable 
value may generate a decrease of $161k 
per mill
City’s general millage rate may decline in 
2009 and 2010 due to GO bond millage 
needed (assumes City’s millage rate to 
remain at 9.7060)
City may reach its Headlee limit in 2011 
(assumes fire millage remains at 1.8 
mills)
2011 may be the beginning of the total 
City millage rate reduction (assumes fire 
millage remains at 1.8 mills)
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CHART = G/F Fund 
Balance
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CHART = G/F Transfer-
Out
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GENERAL FUND

No use of fund balance until 2012, 
structural deficit each year after
Current transfers out are not 
sustainable
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GENERAL FUND (Continued)

Local Street Fund transfers decline 
between 2008 and 2011 to $0 in 
2012
Transfers Out to Police Fund 
equals $3.3 M in 2008 and 
increases to $7.9 M by 2015
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CHART = Major Road 
Fund
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MAJOR ROAD FUND

Use of substantial fund balance (by 
design) through 2013 based on 
adopting all of the Major Road CIP 
projects.  Fund balance decreases 
into negative between 2014 and 
2019, emerging into the positive 
thereafter
Assumes 0.1000 mill transfer from 
General Fund continues
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CHART = Local Street 
Fund
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LOCAL STREET FUND
No capital projects after 2009 are 
funded
Transfer from General Fund 
declines between 2008 and 2011.  
Transfer from General Fund is $0 
in 2012 and each year thereafter
Operating budget – structural 
deficit begins in 2010 with a 
negative fund balance in 2011 and 
beyond (Revenue $1.2M verses 
Operating costs $4M)
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CHART = Fire Operating 
Fund
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FIRE OPERATING FUND
EMS collections remain constant at 
$1.0M
Tax revenue declines (if 1.8 mill 
levy continues)
Structural deficit begins in 2010 
with a negative fund balance in 
2012 and beyond
Transfers Out to Fire Capital Fund 
stop after 2008
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CHART = Special Police 
Fund
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SPECIAL POLICE  FUND

Transfers In from General Fund 
equal $3.3M in 2008 and increases 
to $7.9M by 2015 (General Fund 
has a structural deficit)

(Its assumed that the two dedicated voted millages 
are renewed after 2014)
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CHART = Fire Capital 
Fund
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FIRE CAPITAL  FUND

Healthy in the short to mid-term.  
Beyond 10 years short-fall begins

Transfer In from Fire Operating 
Fund will stop in 2009 as operating 
budget may utilize the entire 
millage
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CHART = Pathway 
Construction Fund
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PATHWAY CONSTRUCTION  FUND

2011 is projected to have negative 
fund balance due to large 
expenditures for Capital Projects 
totaling $6.9 million from 2008 
through 2012
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CHART = Capital 
Improvement Fund
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CAPITAL IMPROVEMENT  FUND

Continues to grow (transfer from 
General Fund was reduced to 
0.1000 mill in 2008 from 0.2500)

Typically used to fund new Capital 
projects that don’t have 
“replacement monies” accumulated 
in the Internal Service Funds
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CAPITAL IMPROVEMENT  FUND 
(continued)

$3.6 million undesignated fund 
balance and forecasted to grow by 
approximately $300k annually
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DEBT FUNDS

Dept payments are funded prior to 
other City programs

All obligations are forecasted to be 
met
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WATER & SEWER FUNDS (excluded 
from outlook)

Fund is self-sufficient

Technical Rate Committee will 
present its July 2008 rates
recommendation to Council in May
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INTERNAL SERVICE FUNDS
Facilities Fund – Approx. $9M in 
“fund balance”

MIS Fund – Approx. $3.2M in “fund 
balance” and future replacement is 
adequately funded

Fleet Fund – Approx. $5.5M in 
“fund balance” and future 
replacement is adequately funded
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Additional Discussion
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