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Legislative File No:  2015-0102 Version 2 

 
TO: Mayor and City Council Members 
 
FROM: Gerry Lee, Forestry Operations Manager 
 Mike Hartner, Director of Parks and Forestry 
 
DATE: July 20, 2015 
 
SUBJECT: 2015 Street Tree Planting 
 
 
 
REQUEST: 
City Council is requested to authorize an increase to the blanket purchase order to Michigan Lawn 
Maintenance, Inc. dba Sherman Nursery Farms, Columbus, Michigan for the 2015 Street Tree Planting in 
the amount of $95,000.00 for new amount not-to-exceed $155,000.00. 
 
REASON FOR PURCHASE: 
On March 30, 2015 City Council approved a blanket purchase order in the amount of $60,000.00 for 
2015 Street Tree Planting.  At that time it was explained that Request for Proposals were solicited utilizing 
the MITN system.  Three proposal responses were received and evaluated by the Forestry Division.  
Michigan Lawn Maintenance, Inc. dba Sherman Nursery Farms was selected as offering the best value for 
the City, based on source of plant stock, ability to offer the most variety of trees for purchase, 
qualifications of personnel and reasonable associated costs.  The City as part of the Request for Proposals 
process, requested a supplemental pricing proposal to ensure the most competitive pricing was being 
received. Michigan Lawn Maintenance, Inc. dba Sherman Nursery Farms submitted to the City a revised 
supplemental pricing proposal, which included an approximate average of 7% per tree price reduction.  
The City has utilized the services of Sherman Nursery Farms in the past and has received both excellent 
trees and services, including proper planting methods and consistent post-planting maintenance. 
 
The Forestry Division contracts for the planting of trees along City roads, in parks and at other facilities.  As 
well, two separate planting programs are currently in effect:  the “Subdivision Tree Planting Program” and 
the “Cooperative Tree Planting Program” 
 
The Subdivision Tree Planting Program began in 1979, after adoption of the Subdivision Control Ordinance 
requiring developers of all new subdivisions to provide funds for one street tree to be planted by the City in 
the right-of-way of each new home.  Funds for this program are held by the City in an escrow account until 
the new homes are completed and occupied.  The Forestry Division then includes those properties in a 
forthcoming planting project. 
 
The Cooperative Tree Planting Program was initiated in 1999, when policy was established authorizing the 
use of the City’s “Tree Fund” of 50/50 cost share to plant trees along public streets and on public 
properties throughout the City.  Tree Fund revenues are generated from payments by developers and 
builders in lieu of planting replacements for regulated trees removed (or damaged) during construction. 
 

http://www.rochesterhills.org/


Parks and Forestry Department proposes to modify the 2015 Cooperative Tree Planting Program to 
provide one tree per one house or business up to 250 trees at staff approved planting sites at no cost to 
the adjacent property owner. 
 
PROCESS: 
 
Vendor Name and Address: 
Michigan Lawn Maintenance, Inc. 
dba Sherman Nursery Farms 
2200 Mayer Road 
Columbus, MI  48063 
 
Reason for Selection: 
Best value based on source of plant stock, variety of trees offered, quality of trees, experience and 
qualifications of personnel and reasonableness of costs 
 
Method of Purchase: 
Blanket Purchase Order/Contract 
 
BUDGET: 
232.740008 – If approved by City Council, Fiscal will prepare a third quarter budget amendment to 
account for the city sponsored Cooperative Tree Planting Program.  The additional funding is to be from the 
Tree Fund’s fund balance.  
 

Fund Name 
Department 
Account No 

Account No. 
Description 

Budget 
Amount  Cost 

Remaining 
Budget 

Tree Fund 232.807000 Cooperative Tree 
Planting Program $0 $10,000 ($10,000) 

Tree Fund 232.283003 Resident Match – 
Coop Pass Through N/A $10,000 N/A 

Tree Fund 232.740008 Operating Supplies 
– City sponsored 
Tree Planting 
Program 

$0 $75,000 ($75,000) 

 
RECOMMENDATION: 
It is recommended that the Rochester Hills City Council authorize an increase to the Blanket Purchase 
Order for the 2015 Street Tree Planting to Michigan Lawn Maintenance, Inc. dba Sherman Nursery Farms, 
Columbus, Michigan in the amount of $95,000.00 for a new not-to-exceed amount of $155,000.00.  
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