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September 23, 2008

Mayor of Rochester Hills and City Council
1000 Rochester Hills Drive
Rochester Hills, MI 48309

Re: Tool and Die Collaborative

The purpose of this correspondence is to provide members of City Council and yourself
information regarding Urgent Plastic Services (“UPS”) relative to its request for a Tool
and Die designation under the Michigan Renaissance Zone Act, Public Act 376 of 1996.

OPERATIONS:

UPS located at 2777 Product Drive is a tool and die manufacturer of plastic and metal
tooling and components servicing primarily the automotive industry... We have been a
taxpayer in the city for 15 years and presently employ 68 individuals. A majority (60%)
of our customer base is with Tier 1 and Tier II suppliers. Many of these companies in
turn work directly with the Original Equipment Manufacturers. Historically this industry
has accounted for approximately 75-80 percent of our revenue. As with other tool and
die companies we have experienced an erosion of market share due to lower cost
suppliers (off-shore) and non-traditional sources such as production houses. While most
of our business continues to be with the domestic automakers we are slowly making in-
roads with Honda, Nissan, Toyota and others. To replace the loss of automotive revenue
UPS continues to identify other alternatives within the emerging markets such as
aerospace, telecommunications, Department of Defense, alternative energy and

renewable energy.

FINANCIAL INFORMATION:

Due to economic challenges presented by the auto industry, sales for UPS have fluctuated
from a high of $14.8M to a low of $7.5 M, a reduction of 50%. In addition net profit, for
this same period, has decreased from $494K to approximately $56K. As a result our
workforce has declined 10 percent over the last 2 years. Furthermore, we have also
eliminated our company match on 401k plans, temporarily reduced hourly wages and
placed restrictions on the number of hours worked for all employees. Because of these
financial challenges and the uncertainty of the economy UPS has limited its capital
investment in operations. Should UPS be granted a T&D designation, from the city of
Rochester Hills, our savings would be used to re-invest in equipment and facilities
improvements to support the emerging markets as well as hire additional workers.



INTANGIBLES:

During our existence in Rochester Hills Michigan, UPS has never asked or required
assistance from the city. We firmly believe that as a private enterprise it is our
responsibility to be successful in our business. We have consistently contributed to local
charities and schools with the understanding that our future lies with a sound education
for our children. In addition, 6 percent of our workforce resides in the city and over 45
percent in Oakland County. Furthermore, several of our suppliers and customers have
operations in the city and county and continue to be important partners for us. Lastly,
Alan Peterson (Vice-President) is scheduled to join the Automation Alley Trade Mission
to Brazil in October 2008.

Urgent Plastic Services has been a successful member of the Rochester Hills family for a
long period of time. It is our intention to continue this relationship for the long term. As
such we ask for your consideration in approving a 10 year Tool and Die designation for
our operation. We thank you in advance for your consideration.

Sincerely,
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Keith R. Chene, Treasurer / CF.0O.
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June 9, 2008

Mayor of Rechester Hills and City Council
1000 Rochester Hills Drive
Rochester Hills, MI 48309

Re: Urgent Plastic Services

I am writing to request that the Mayor and Rochester Hills City Council give Urgent Plastic
Services favorable consideration when reviewing their proposal to designate their operation a Tool
and Die Recovery Zone.

Urgent Plastic Services is part of the 3-Dimensional Services Group which employs over 200
people in three locations, two which are located in Rochester Hills, The Michigan Recovery Zone
Program helps business thrive by creating an advantageous environment in which to locate and
conduct operations. Designated businesses within a Recovery Zone are exempt from taxes. The
Michigan Department of Treasury, however, reimburses educational institutions and libraries within
the Recovery Zone for lost revenue to ensure funding for these entities remains secure.

While designation of a Recovery Zone requires that a city or township must waive taxes for a
certain number of years, it also aftracts business development and greater opportunities for
employment for businesses faced with growing competition from other states and other countries.
By supporting Urgent Plastic Services participation in the Michigan Tool and Die Recovery Zone,
the Mayor and Rochester Hills City Council will be supporting Michigan business as a whole,

Thank you for your thoughtful consideration of my request. Should you have any further questions
or concerns, or if I can provide you with any further information, do not hesitate to contact me

directly.

Sincerely,

Michael D. Bishop
Senate Majority Leader

tt
State Senator, [2 " District

STATE CAPITOL » LANSING, MICHIGAN 48913



- pUnd [eIsusgy uBBIOIN jo Blels
oy} Ag pasingLulod SeXe) tUINJOS MOYIaA

‘S310N

- 8 p3 |e1dadg ggsl

- $ P3 |[BUOHRIOA QS|
SvBSL L $ |/oe {asi) 121siq 1604ds ejeipautey|
68'690'8 $ 1651 abajjon Ajunwuio)
52'9/9'8¢ $185L Jje( |o0YIS a|epUOAY
z1'089'l6 ¢ |8l Buneiadg jooyog sjepucay
. $ Aeaqiq
£0°€60'| $ 1120 s)Ied UOMIHD-uoINK
cLLi5'22 ¢ levt syied pue buneiadg Ajunon
¥0°095'0¢ $19 138 - jooyog
- $ 1830 - Biadmykun

- ¢ saiAlas Jayjo - Biadmy Ao
96'GEr'BY B {L.B Bunjelado - BiajdmyAn
Aipgen| Apuz Buixe}




UNITED TOOLING COALITION
Mr. Jay Barron
www.ute.com

United Tooling Coalition was approved as a Tool and Die Collaborative on December 16,
2004, effective January 1, 2005. . Its term is 15 years with a maximum time period of
2019. Members of the collaborative, location and approved term are outlined below.

NAME: LOCATION TERM
1. Accu-Mold Portage 5 years
2. Custom Design Portage 15 years
3. Enterprise Tool and Die Grandville 13 years
4. Lansing Tool and Engineering Lansing 15 years
5. Master Precision Greenville 15 years
6. Mol-Son Inc. Matawan 15 years
7. Northwest Tool and Die Grand Rapids 13 years
8. Paragon Die and Engineering Grand Rapids 15 years
9. Precise Engineering Lowell IS5 years
10. Richard Tool and Die New Hudson 10 years
""" [1. Trimline Tool Grandville 15 years
12. Detail Technologies Wyoming 15 years
13. Miller Tool and Die Jackson 15 years
14. Peterson Jig & Fixture Rockford 15 years
15. Precision Mold and Engineering Benton Harbor 15 vears



