City of Rochester Hills 1000 Rochester Hills Dr.

Rochester Hills, M1 48309
AGENDA SUMMARY 248.656.4630

NON-FINANCIAL ITEMS www.rochesterhills.org

Legislative File No: 2006-0050

TO: City Council Members
FROM: Linda Raschke, Chairperson, Public Safety Committee
DATE: January 12, 2006

SUBJECT: Request to expedite the hiring of an Independent Consultant to analyze the Dispatch
Operations for the City of Rochester Hills

Attached please find a copy of a resolution adopted at the January 9" Public Safety Committee requested
Council authorize the hiring of an Independent Consultant to analyze the Dispatch Operations of the City.
Draft minutes from that portion of the meeting have also been included in your packet for information. A
resolution is also included for your consideration to concur with the recommendation of the Public Safety
Committee.

If you have any questions or concerns, please feel free to contact me.
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