Proposed Youth Council Timeline

DATE

Meeting

Goals

March 9, 2005

City Council Work Session

Discussion with Council regarding changing
the structure to a Youth Council;

Get input from City Council regarding
changes they would like to see; Determine
Vision of Program

March 2005 Youth Group Meeting Draft Bylaws and Logo (if time)

April 5, 2005 | AIS Meeting Youth present draft Bylaws and Logo (if
ready)

April 6, 2005 Regular Council Meeting Adopt Resolution to establish Youth Council;
Approve Bylaws (if ready)

April 2005 Youth Meeting Work on recruitment
Assemble packets for recruitment to be
distributed to schools
Discuss how Youth can be ambassadors to the
school
Discuss how Youth can participate at
informational meeting

April 11-29, Recruitment weeks Schools — distribute information

2005 Run information on Cable Channels, Web,
Contact newspapers for press releases
Informational Meeting (date to be
determined)

Mid-May Applications due to the Clerk’s Office

By end of May Complete assessment of applications, conduct
interviews, if necessary
Youth make recommendation to City Council
for Appointments to next year

June 6 or 15, Regular Council Meeting Council makes 2005-06 appointments

2005

June 2005 Youth Meeting Assemble packets for orientation for new
youth;
Discuss how they can participate in Meet and
great/orientation for new Youth;
Discuss participation at Festival of the Hills

July 2005 Festival of the Hills 2004-05 Youth and 2005-06 Youth participate

September 7, Prior to Council Meeting Swearing in ceremony for 2005-06 Youth

2005

September 7, Council Meeting Introduce new Youth Group

2005

September First Youth Council Meeting

2005




