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What happens if t

5/14/03 : .
Resource Recycling Systems Inc.
+ and City Staff )

- Rochester Hills Single Hauler System =~ "

ingle hauler has a strike?

hie's

This is unlikely to happen.~Abaut 2 out of every 3 communitiés in Oakland Coﬁhfif, and

- many more in SE Michigan, contract with a hauler systeni for solid waste, yard waste and
- curbside recycling collection. “None of ‘these communities reported problems’ with

striking wheft' surveyed for this project. Should a strike occur, however, the contractor
would have many ways to meet their contracted obligation to provide the full service

. each day. "The contracted hauler for Rochester Hills could bring workers in from other

parts of the state and country where they have thousands of other drivers/collectors.
They could also subcontract some of the ‘collection to aréa small haulers. They also have

managers of their vérious‘_contra_cts' who came up the ranks ds drivers/collectors and could

serve in that role again. The contract is quite clear — this waork will be done each day —
and the contractor’s job is to figure out how 10 do it regardless of the obstacle,

The city has a virtual glarantee based on the contract, which allows for liquidated
damages’ of $100 for each failire to complete routine pickups by 6:00 p.m. on the
schedule day, ‘With approximately 23,000 customers in Rochester Hiils, this would
amount to 2.3 million dollars per week. ... ..o .

Wil there be any additional staff required?

Every effort has been made to place all responsibilities on the hauler and/or other service

providers. Complaints, for example, will be handled by the hauler who will have to visit -

the City’s offices twice each day, take the complaint log and close out the complaints by
end of day at best and no later than 24 hours at worst, Some contract management will
be required to hold the hauler accountable. At a minimum this is expected to amount to
1,000 hours of time each year, which can either 1) be contracted out; 2) be combined with
other responsibilities in an existing but unfilled position within the building department;
or 3) be assigned to a new position with the costs covered by the program funding, Most
area communities use some combination of the second of third approach. - ‘
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Can the money from a sohd waste rmllage be used for
other projects?

The money from the solid waste nullage can be used for solid waste management
services within the City, including trash collection, recycling, yard waste collection,

household hazardous waste services along w:th costs incurred to coordinate those
services. :

‘How long is the contract w1th the vendor"
The contract w1th the vendor is three years, with two one (1) year renewal options.

What will happen to the eXIStmg contracts that

residents have with other haulers" '

The single hauler system will réqire - that the Clty adopt an ordinance that prevents other
haulers from provxdmg residential solid waste collectmn services in the City. Any hauler
that attempted 10 contmue 1o provxde semces would be in violation of this ordinance.
Haulers are- ‘i.rery famﬂlar w;th -thig §ystetn since it'is wndely used in Oakland County and
SE Mmhigan Haule;'s ~will be informed well e advance of the effective date for the
servu:e The C1ty sl need to be ready to enforce the ordmance should this oceur but full
cooperatlon b ‘area haulers is expecte :
: letfer to the }1auler ' '

S g

Ported by other commumtles that -
oth the range of sérvices (trash,
ction, *etc) and the ‘cost {much lower
than subscnpuo_g) A u1ck response by the, contracted hauler
-to: any. complamt with Clty over51g11t of ';that complamt until it” is fixed. Anv
dlssatlsfacnon Will be address“ed by both the ‘hauler and the C1ty w1thm

SIOO 00 for- each failure. st ~
allute to maintain vehicle in- operable condltxon
er inspection 2 and notlce by mty $SOO 00,

'd accepmble appearance
each instance

What is theeMlchlgan Complled fLaw # for Public Act
2382 | T

The enabling act for solid waste millage authorization is actually Public Act 298, adopted
in 1917 (MCL 123.261; MSA 5.2681) which authorizes a 3 mill tax for garbage services
and provides that the tax "shall be in addition to the amount -authorized to be levied for

general purposes by the general law or special charter under which the city or village is
incorporated.” :

d exther,fmu edmtely or \fter an mmal warning '



Will this single hauler system form a monopoly and
eliminate competition? ' o
There are over 10 solid waste management haulers providing single hauler services under
contract to municipalities in SE Michigan. As the City of Rochester Hiils gets into the
final year of its first contract for a single hauler program the City will want to undertake
another purchasing process, just as it did to select this vendor. At that time it is expected

that at least three and as many as six to ten haulers will be b]ddll‘lg for that contract. This
level of competition has been shown to produce quality services at very affordable prices.

4 Will we have problems getting haulers to bid on a new
contract after a 3-year contact expires?

Singie hauler contracts with nmmczp'ihtles are considered to be the best business that a -
residential solid waste hauler can hnif'” It provides predictable cash flow, prediciable
-service costs, highly organized’ route§ “and schedules and a limited number of customer
contacts that are funne led throucrh the City’s contract manager. These types of contracts

always get a lot of mterest from haulers:"No problem 15 expec_ted getting haulers to bid
~ona new contract after a 3-year contract explres T, TR LR,

Why don’t we just spht
hauler to each’area‘?

ity to spht '1tse1f up and award

L 1 _aplers who would then handle all
- services, including bﬂhng, with no mvolvemen “fromthe City.. If the City were to
at‘tempt to do this thére would be no way.for ;the City 1o prevent any other haulers from
commg in and prov1d1ng services; Lmdercumng the contr actors who have been awarded
i the zones. In Gther states this type of law is knowii as xsolid waste franchise law (e.g.
Flonda and Cahforma) -Michigan has no such !aw :s0 this approach is not an 0pt1on for
P hester H1Hs at th1s tlme g

v :V,
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You are takmg awav our rlght_to chose the hauler we
want | :

The pnmary Ob_]ECtIVC in evaIuatan th1s program 18 to prov:de the best—eost savings to the
greatest number of people along w1th enhancmg the quahty of Iife in our community by:

- ., .incréasing services’ e

- " improving quahty control for cxtyfres1dents

- reduce wear and téarin roads e

- improve pubhc Safety ot children

- reduced ordinance enforcement

- being environmentally responsible




