NOTESIQUESTIONSICOMMENTSISUGGESTIONS

from 14 May 1997 Road Committee Forum with Subdivisions
What was on the anonymous flyers?
What are the ordinance requirements for storm sewer/sump pump connections?
Who set the standards for the roads in Christian Hills after the sewers were put in?
Why would the Christian Hills #3 “per lot” price be so much higher than the others?
What is the criterion for an overlay vs. a rebuild?
Why can't these six subdivisions’ roads get an overiay?

If we rebuild the roads, will the standards be sufficient to handle all the garbage trucks now
using the roads?

Can we reduce the number of garbage trucks going through subdivisions?

Can we go with a “single hauler’ concept for garbage pickup for each subdivision or for the
entire city?

Should we go to a “single hauler” concept before we set the specifications for these roads?
How was the overlay project funded?

How were the “per lot” prices for these subdivisions calculated for tonight?

What is included in the project scope for a repaving project? Does it include drainage?
Homeowners paid for the road when it was built (part of home price). Why should
homeowners have to pay to replace them? (City is at fauit for not maintaining the roads;
the citizens trusted us to do that; and now we're here asking for money to do what we were

supposed to have been doing all along.}

We don't need to replace all the roads and road beds. We can just mill the surface and
put in new asphalt. The city is doing more than necessary to fix the roads.

Put the same millage from November 1996 ballot on the next ballot; keep putting it on
every six months until it passes.
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The November 1996 millage failed because it was “permanent”.

Hold more of these meetings; invite a subdivision with good roads to attend a meeting with
a subdivision with poor roads; might get people to change their minds.

Forbid the discharging of sump pumps into the roadway. However, don't worry about
sprinkler systems, because they aren't a problem.

The SAD process isn't a fair process.
Is the city planning to put the millage back on the ballot?

Information didn't get out to people prior to the millage vote. You need to show people the
difference between SAD and millage costs per home. :

How do you ensure accountability that the roads will be maintained once they're replaced?
Can an SAD assessment be paid off at any time, or must it be amortized?

“Take a vote of the people here: those who favor the'miilage, and those who favor an
SAD." (No showing of hands was done, because many people objected to the question.)

The millage amount was too large; if it had been only 25% of the original amount, it would
have passed.

The city’s trying to do too much! We don’t need to replace all the roads, just fix the poor
spots.

We don't need whole subdivisions done; just do sections of roads.

People who received the overlays won't vote for a millage.

Our roads were ignored, while those other subdivisions got an overlay with our tax dollars.
We have a problem. We need to cure it as fast as possible, and we need funding for it.

What's the source of the 40% match by the city in the SAD?
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The November 1996 millage failed because it was “permanent”.

Hold more of these meetings; invite a subdivision with good roads to attend a meeting with
a subdivision with poor roads; might get people to change their minds.

Forbid the discharging of sump pumps into the roadway. However, don’'t worry about
sprinkler systems, because they aren’t a problem.

The SAD process isn’t a fair process.
Is the city planning to put the millage back on the ballot?

Information didn’t get out to people prior to the millage vote. You need to show people the
difference between SAD and millage costs per home. :

How do you ensure accountability that the roads will be maintained once they’re replaced?
Can an SAD assessment be paid off at any time, or must it be amortized?

“Take a vote of the people here: those who favor the millage, and these who favor an
SAD.” (No showing of hands was done, because many people objected to the question.)

The millage amount was too large; if it had been only 25% of the original amount, it would
have passed. :

~ The city's trying to do too much! We don't need to replace all the roads, just fix the poor
spois.

We don't need whofe subdivisions done; just do sections of roads‘

People who received the overlays won't vote for a millage.

Our roads were ignored, while those other subdivisions got an overlay with our tax dollars.
We have a problem. We need fo cure it as fast as possible, and we need funding for it.

What's the source of the 40% match by the city in the SAD?
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from 14 May 1997 Road Committee Forum with Subdivisions
What was on the anonymous flyers?
What are the ordinance requirements for storm sewer/sump pump connections?
Who set the standards for the roads in Christian Hills after the sewers were put in?
Why would the Christian Hills #3 “per lot” price be so much higher than the others?
What is the criterion for an overlay vs. a rebuild?
Why can't these six subdivisions’ roads get an overlay?

If we rebuild the roads, will the standards be sufficient to handle all the garbage trucks now
using the roads?

Can we reduce the number of garbage trucks going through subdivisions?

Can we go with a “single hauler’ concept for garbage pickup for each subdivision or for the
entire city?

Should we go to.a “single hauler” concept before we set the specifications for these roads?
How was the overlay project funded?

How were the “per lot” prices for these subdivisions calculated for tonight?

What is included in the project scope for a repaving project? Does it include drainage?
Homeowners paid for the road when it was built (part of home price). Why should
homeowners have to pay to replace them? (City is at fault for not maintaining the roads;
the citizens trusted us to do that; and now we're here asking for money fo do what we were

supposed to have been doing all along.)

We don't need to replace all the roads and road beds. We can just mill the surface and
put in new asphalt. The city is doing more than necessary to fix the roads.

Put the same millage from November 1996 ballot on the next ballot; keep putting it on
every six months until it passes.
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What about the rest of the subdivison roads that are outside of these six subdivisions?
People will defeat a “forever” millage; go with a 20-year millage.

Eliminate the discharge of sump pumps to the streets.

Water from sump pumps that is going into back yards still ends up in the streets.

When sending information to residents, it should be on city letterhead and be addressed
;Zg;isc?ually to each resident. (Bulk mailing is ignored.) Don’t send brochures; send

Hold more informational meetings.

Identify “contact’ people from each subdivision who could sign letters of information being
sent to their neighbors; we'd pay attention if the letter were signed by someone we know.

I'm willing to have more of my tax dollars used to send out information to voters.
| dor’t watch cable tv, and | don’t remember getting a brochure or othérinformation.

The only fair way is to spread the cost of road repairs / maintenance over the entire city
(i.e., a millage).

We need to think as a cbmmunity and do what's best for everyone.

Avon Hills cooperative maintains its roads well, how do they do it? How much does it
cost?

Time the issuance of city information so that it shows up at the same time as “those flyers”
so that we can neutralize the flyer information. After all, you know that those flyers are
going to come out.

The City Council and the residents are between a rock and a hard place.

If residents heard from their homeowners association’'s Board of Directors instead of from
the City Council, residents might be more receptive to that information and be more
responsive. Use homeowner association newsletters.

Filename: J: \ALL\DEPT\MAY\COUNC]L\ROAD COM\51487FOR.UM



NOTES/QUESTIONSICOMMENTS/SUGGESTICNS
from 14 May 1997 Reoad Committee Forum with Subdivisions

Letfers that are sent out need to present the numbers; the dollars involved; the costs; etc.
We're not stupid; we can understand the information.
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Letters that are sent out need to present the numbers; the dollars involved; the costs; etc.
We're not stupid; we can understand the information.
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What about the rest of the subdivison roads that are outside of these six subdivisions?
People will defeat a “forever” millage; go with a 20-year millage.

- Eliminate the discharge of sump pumps to the streets.

Water from sump pumps that is going into back yards still ends up in the streets.

When sending information to residents, it should be on city letterhead and be addressed
;Ztc:;\;ﬁually to each resident. (Bulk mailing is ignored.) Don't send brochures; send

Hold more informational meetings.

Identify “contact’ people from each subdivision who could sign letters of information being
sent to their neighbors; we'd pay attention if the letter were signed by someone we know.

I'm willing to have more of my tax dollars used to send out information to voters.
| don't watch cable tv, and | don’t remember getting a brochure or other information.

The only fair way is to spread the cost of road repairs / maintenance over the entire city
(i.e., a millage).

We need to think as a cbmmunity and do what's best for everyone.

Avon Hills cooperative maintains its roads well; how do they do it? How much does it
cost?

Time the issuance of city information so that it shows up at the same time.as “those flyers”
so that we can neutralize the flyer information. After all, you know that those flyers are
going to come out.

The City Council and the residents are between a rock and a hard place.

if residents heard from their homeowners association’s Board of Directors instead of from
the City Council, residents might be more receptive to that information and be more
responsive. Use homeowner association newsletters.
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