Draft Strategic Plan

Table 3: Key Strategies Organized by Strategic Implementation Area

Secondary Strategies

Supporting Strategies

Lond
Preservation

Primary Strutefies

1. Limit and control building (with
stricter ordinances and zoning,
user and developer impact fees
and careful planning) to
redevelop the community and
manage growth while
maintaining the country and
small town atmosphere, and
preserving and purchasing
wellands.

2. Organize a referendum on a
bond proposal to identify and
purchase open land, protecting
it from development by
commercial ventures and saving
it as open spaces and wetlands
for parks.

3. Implement a ten-year green
space master plan that links all
natural areas, parks and
watersheds, and returns native
species.

4. Develop and fund a plan to

maintain, preserve and enhance

our historic districts, homes,
buildings and heritage.

Communi
Enrichment

1. Create a drug ree community
center that provides activities ~
such as movies, bowling, a

layhouse, a stage for ical
nds, and a dance floor - at
affordable rates.

2. Increase the sense of community
by creating a parinershi
between the City and scﬁools
that would make school facilities
available to the public in a safe
environment (pools, fields,
classrooms, tennis courts) during
after school hours.

3. Ensure a high standard of

maintenance for all facilities within

the school system by targeting school

buildings that need renovations and
maintaining all buildings.

4. Provide altordable housing
to allow lifelong residents to
stay in the area in which
they were bom and raised.

5. Work with other area
communities (e.g. City of
Rochester) fo publish and
promote a year-round
calendar of festivals and

rformances.

6. Develop a parinershi
among businesses, schools,
and community fo
encourage the development
of job sk?“s and
orporiunities for citizens of
all ages.

7. Offer a wide variety of
classes that provides
opportunities for students to

ome involved in
internships and
organizations outside of the
scrlgool system.

8. Develop small
neighborhood parks within
subdivisions to create a
sense of community.
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