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Following are suggested City Council Mission Statements resulting from Council's
discussion:

Mr. Hooper: "The City Council of Rochester Hills, by possession of legislative and
policy forming powers, shall provide for the public peace, health and safety of the
persons and property within the City at the most cost effective rate possible."

President Rosen: "To protect and maintain the City of Rochester Hills as a premier
place to live and work."

Ms. Holder: "Rochester Hills City government mission is to create synergies with
residents, business and visitors to maintain an upscale and balanced community for the
present and future for all.”

Resident Lee Zendel, 1575 Dutton Road: "The mission of the City Council is to make
sound, informed legislative decisions using its Charter-granted powers for the positive
benefit of the residents."

Other Mission Statements mentioned during discussion were as follows:

Included in the packet materials: "The mission of the City Council is to represent the
citizens of Rochester Hills and through open communication, responsibly establish
goals and adopt policy that meets the needs of the community."

City Hall Mission Statement: "Our mission is to establish customer service as the
primary goal for Rochester Hills City Government through continued professional growth
of our employees, through credible pro-active improvements to our procedures and
technologies, through effective planning for our infrastructure needs and the affective
retention and attraction of residents and businesses."

Mayor Barnett's Mission Statement: "To make Rochester Hills the premiere place to live,
work and raise your family."

PUBLIC COMMENT:

Mr. Juan Munoz, 498 Kensington, suggested that any Mission Statement should include
ensuring the City's survival in the future. He also noted that setting goals is only the
beginning of the process and specific, implementable plans and ideas are needed.

COUNCIL DISCUSSION:

Mayor Barnett suggested compiling all of the suggestions and then incorporating the
different pieces into a final Mission Statement.

President Rosen agreed with Mr. Munoz about explicitly noting in the Mission Statement
preservation of the City into the future and also noted that some mention of security may be
needed as well. He stated he would work with the Clerk's staff to compile these suggestions
and bring the issue back to Council for a final decision in the near future.

Discussed

City Council Goals and Obijectives for 2008 Budget

Attachments: Chapter 2 Vision Goals.pdf
PUBLIC COMMENT:

Mr. Juan Munoz, 498 Kensington, suggested examining the practices of other cities not just
in Michigan, but cities in other states as well.
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